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Ford Low Carbon Vehicle Transformation Fund
Application Form


	Please read and use the accompanying Application Guidance Notes for Ford Low Carbon Vehicle Transformation Fund when completing this form.


This funding is discretionary. Completing this form does not guarantee that the Welsh Government will offer the amount of support requested or that we will necessarily offer any support towards your project.

You will need to show that this funding is required for your project to happen. If you start, the project before any formal approval is given the project becomes ineligible.

 This is a competitive call.  Welsh Government is unable to request additional information. Each application stands on the quality of the information submitted by 30th September 2022.
	1. PROJECT SUMMARY

	Project Title:


	

	Project Ref No:     (Internal use only)
	

	Project Phase:

(OIF, F, IR,IR+ED, ED, Exploitation)
	

	Duration of Phase being applied for:
	xx months

	Total project cost:
	

	Funding amount applied for:
	

	Public Domain Abstract:

(If successful, we are required to publish both who is being funded and a description of the project).
	


	2: APPLICANT DETAILS

	Name of lead organisation
(as per Companies House Register if UK registered)
	

	Address

(Trading address)
	

	Postcode
	

	Website
	

	Contact name and position for discussing this application
	

	Contact telephone no.
	

	Contact e-mail
	

	SIC code & Description        (UK SIC 2007)
	

	Business trading since         (mm/yyyy)
	

	Company Registration Number

(if UK registered)
	

	VAT number
	

	Registered office address & Postcode

(if different from above)
	

	Current number of FTE Employees

(FTE = full time equivalent)
	

	Turnover

 (in your most recent annual accounts)
	

	Balance Sheet Total

(in your most recent annual accounts)
	

	Current Business Activity 

(Use this space to outline the current activities of the business.  Please include a brief history of the business.  Include any relevant web links that highlight the products or services you offer.  .
	


	2a: COLLABORATING PARTNER

	Name of business / research organisation
(as per Companies House Register if UK registered)
	

	Address

(Trading address)
	

	Postcode
	

	Website
	

	Contact name and position for discussing this application
	

	Contact telephone no.
	

	Contact e-mail
	

	SIC code & Description        (UK SIC 2007)
	

	Business trading since         (mm/yyyy)
	

	Company Registration Number

(if UK registered)
	

	VAT number
	

	Registered office address & Postcode

(if different from above)
	

	Current number of FTE Employees

(FTE = full time equivalent)
	

	Turnover

 (in your most recent annual accounts)
	

	Balance Sheet Total

(in your most recent annual accounts)
	

	Current Business Activity 

(Use this space to outline the current activities of the business.  Please include a brief history of the business.  Include any relevant web links that highlight the products or services you offer.  
	


	2b: COLLABORATING PARTNER

	Name of business / research organisation
(as per Companies House Register if UK registered)
	

	Address

(Trading address)
	

	Postcode
	

	Website
	

	Contact name and position for discussing this application
	

	Contact telephone no.
	

	Contact e-mail
	

	SIC code & Description        (UK SIC 2007)
	

	Business trading since         (mm/yyyy)
	

	Company Registration Number

(if UK registered)
	

	VAT number
	

	Registered office address & Postcode

(if different from above)
	

	Current number of FTE Employees

(FTE = full time equivalent)
	

	Turnover

 (in your most recent annual accounts)
	

	Balance Sheet Total

(in your most recent annual accounts)
	

	Current Business Activity 

(Use this space to outline the current activities of the business.  Please include a brief history of the business.  Include any relevant web links that highlight the products or services you offer
	


	3. THE PROJECT AND ITS EXPLOITATION
This section is about the project and its exploitation/commercialisation and cohesiveness of the collaboration.


	3.1 Project Location:

(Address and postcode)
	

	If any work is to take place away from the location stated above, please explain where and why:

	

	3.2  Overall Project Description
Please include details of the innovation, the market need, and the novelty of your project in a concise description.
 (the text box will expand to fit)

	

	3.3 Route to exploitation, including current market Information and predicted future trends

Include data on market size, competition, potential customers and pricing. For Feasibility applications, please summarise what is known to date. For IR and ED applications please ensure that your latest Feasibility (or equivalent) document is included with this application.



	

	3.4 Intellectual Property - Inputs, roles, risks and rewards of partners
Describe the intellectual property rights position relevant to this project.  
(the text box will expand to fit)

	

	3.5 Project Phase Plan
Please produce a Gantt chart for this phase and include this with your application.

	List and describe the key milestones, deliverables ,work packages and risks below:
(the text box will expand to fit)

	

	3.6 Project Management
Explain how the project will be effectively managed, identifying any key tools and processes that will be used to ensure successful project delivery.
(the text box will expand to fit)

	

	3.7 Team/Resources
List and describe the skills /attributes of the team/resources to be used to achieve the Milestones/deliverables.  This can be by role/job title.  Clearly identify any external resources to be used.
(the text box will expand to fit)

	


	4. BENEFITS TO THE PARTICIPATING PARTNERS AND WALES
Please outline the main benefits of the project for each of the participating partners.  

(the text box will expand to fit)

	

	4.1  Please outline the benefits to the Welsh Economy and how it will deliver economic renewal in Wales

	

	4.2 Please outline how this project fits with the Automotive Council Roadmaps and the steps needed to embed it into supply chains for low carbon vehicles. 

	

	4.3 Please outline how this project fits with Programme for Government / Economic Action Plan and Wellbeing of Future Generations


	

	4.4 Please outline how this project will help to deliver the future ambitions of all partners and assist in securing competitively-won follow-on funding

	


	5 PROJECT COSTS
5.1 Proposed Project Phase Expenditure

Provide a summary of the expenditure you anticipate within the life of the project.  

If your application is successful, you will be asked to profile the expenditure as a guide for our claims and monitoring purposes.



	Category 
	Anticipated Expenditure (£)

	
	Lead organisation
	Partner 1
	Partner 2

	Staff time
	
	
	

	Staff travel & expenses
	
	
	

	Simplified Costs – A flat rate of 15% of the direct staff time costs, as per Section 5.2
	
	
	

	Consumables
	
	
	

	ICT equipment
	
	
	

	Marketing & Promotion
	
	
	

	External Subcontracts & Consultancy
	
	
	

	Capital Equipment / Depreciation
	
	
	

	Total


	
	
	

	5.2 Breakdown and Justification of the Project Phase Costs

Use this section to detail the project phase costs against the summarised expenditure in Section 6.1.


	Staff Time

	Role/Job Title/Business
	Gross Salary p.a.  (£)
	Employers Contribution (max 18.8% of gross)  (£)
	Contracted Hours work per week
	% time to be spent on project
	
	Participating Business

	Examples:
	
	
	
	
	

	Engineer 1
	£40,000
	£7,200
	40
	100
	

	Engineer 2
	£40,000
	£7,200
	40
	100
	

	Snr Engineer
	£50,000
	£9,000
	40
	20
	

	Managing Director
	£50,000
	£9,400
	20
	10
	

	
	
	
	
	

	

	
	
	
	
	
	

	
	
	
	
	
	

	(Insert additional rows as needed)

	Staff Travel & Expenses

An explanation of any travelling/subsistence that you may incur. (Note: No foreign travel can be undertaken without prior consent).

	Lead Organisation:



	Partner 1:



	Partner 2: 



	Consumables

Please provide an estimated budget value giving examples of what you believe will be required.

	Lead organisation:



	Partner 1:



	Partner 2:



	ICT Equipment

Identify any ICT equipment that may be required with an explanation of why it is needed for the project.

	Lead organisation:



	Partner 1:



	Partner 2:



	Marketing & Promotion 

Identify any costs associated with promoting the project including events.

	Lead organisation:



	Partner 1:



	Partner 2:


	External Subcontracts & Consultancy
Identify any possible costs you will incur to protect your IP. Include any consultancy costs.

	Lead organisation:



	Partner 1:



	Partner 2:



	Capital Equipment /Depreciation
Identify any costs associated with capital equipment and/or explain how you have arrived at the depreciation value.

	Lead organisation:



	Partner 1:



	Partner 2:




	6. PROJECT FUNDING

Please detail how the partners will pay for the total cost of the project.

NOTE:  All Ford Transformation funding is paid retrospectively upon a pre-agreed schedule of fully evidenced claims.

	Funding

Please list the type/s of funding the business has/will have in place to make full payment for the total project. (E.g. Internal cash reserve, directors loan, bank loan, overdraft).


	Amount (£)

(Ex VAT)
	Evidence

Please reference the documentary evidence you are supplying with your application to prove the business has the funding in place or agreed.

	
	
	

	
	
	

	
	
	

	
	
	

	Total Project Cost
	£
	

	Funding Amount Requested 
	£
	

	6.1 Why is Ford Transformation Fund financial support needed for this project phase to go ahead, and what would happen without our support?

	

	6.2. Please provide detail of any other public sector funding the businesses have investigated in relation to this project prior to coming to Welsh Government.

	Type of assistance
	Where from 
	Why was it not used

	
	
	

	
	
	

	
	
	

	
	
	


	7. OTHER PUBLIC SECTOR FUNDING (Last 5 Years)
Please detail all other public sector funding the businesses have been offered or received in the last 5 years.

More info on De Minimis/SAFA can be found here: Complying with the UK’s international obligations on subsidy control: guidance for public authorities - GOV.UK (www.gov.uk)

	Partner
	Type of assistance
	Date 
	Source
	Amount
	Offered or Received
	De Minimis / SAFA
(Yes/No?)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	7(a). OTHER PUBLIC SECTOR FUNDING (This Project)

Please provide details of any other funding, both capital and revenue, (including other Welsh Government funding streams) from any organisation provided to support your Project. You must include details of capital items, posts funded, amounts of other funding and source of funding.

	Type of funding and purpose


	Amount of funding received (including pending applications)
	Business that received the funding
	% of post cost/capital item
	Source of funding 

	e.g. 3 full time development officer posts
	£150,000
	
	100%
	Big Lottery

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	 8. ADDITIONAL INFORMATION & SUPPORTING DOCUMENTS

Please use the following checklist to ensure you provide the required supporting documentation. 
Unless otherwise stated, electronic copies are to be provided.

                                                                                                                                                                            Yes/No?

	1. This Application Form (signed and dated)
	

	2. SME Declaration (signed and dated)
	

	3. Financial Accounts: Last 2 financial years (Copies of the last 2 years Statutory company accounts)
	

	4. Management Accounts (Only required if the most recent set of statutory company accounts are more than 6 months old)
	

	5. Business Cash Flow forecast (to 6 months after project completion)
	

	6. Funding Evidence (Re Section 7 e.g. evidence of bank loan)
	

	7. Business Plan Only required if the business has less than 10 employees 
	

	8. IP document if cited
	

	9. Feasibility report or equivalent documents for IR and ED applications only.
	

	10. Gantt Chart
	

	11. CVs or job descriptions for all persons expected to work on the project.
	

	12. Organisation Chart
	

	The following should be submitted in support of your application if you have them in place. However, your application will still be considered without them.

	13. Relevant policies 

Codes of Conduct  
	

	Conflicts of Interest 
	

	Anti-bribery
	

	Procurement
	

	Depreciation
	


	9: DECLARATION (Lead Business)


	Have you or any of your partners and associates, ever been disqualified from being a company director under the Company Directors Disqualification Act (1968) or ever been the proprietor, partner or director of a business that has been subject to an investigation (completed, current or pending) undertaken under the Companies, Financial Services or Banking Acts?
	Yes/No

	Has any director/partner of any of the participating businesses ever been bankrupt or subject to an arrangement with creditors or ever been the proprietor, partner or director of a business subject to any formal insolvency procedure such as a receivership, liquidation or administration, or subject to an arrangement with its creditors?
	Yes/No

	Has any director/partner of any of the participating businesses ever been the proprietor, partner or director of a business that has been requested to repay a grant under any government scheme?
	Yes/No



	IF you have answered Yes to any of the above, this will not necessarily affect your chances of receiving support. However, please give details below of the person(s), the business(es) and the circumstances:

	

	I understand that information supplied here and in the accompanying documents may be shared in confidence with other public funding organisations, external technical advisors and European Funding Office.

I understand that if I give information that is incorrect or incomplete, support may be withheld or reclaimed, and action taken against me.  I understand that the Welsh Government is likely to seek prosecution in cases of fraud or attempted fraud.  I declare that the information I have given here and in the accompanying documents is correct and complete.  I also declare that, except as otherwise stated, I have not started the project.  I understand that any offer may be publicised giving brief details of the project and the amount of support offered. We will agree details of the publication with you before it is publicised.

I confirm that the organisation has the financial and administrative competence to manage and deliver the project.

Applications must be signed by an authorised signatory, director (in the case of a company), or by the proprietor or a partner for each participating business. 

By submitting this form electronically, you are confirming that you have the authority to submit the application on behalf of your company.


	Lead organisation

	Name (Block Capitals)
	

	Signature 
	

	Date 
	

	Position in organisation
	


	Partner 1

	Name (Block Capitals)
	

	Signature 
	

	Date 
	

	Position in organisation
	


	Partner 2

	Name (Block Capitals)
	

	Signature 
	

	Date 
	

	Position in organisation
	


Privacy Notice – Ford Low Carbon Vehicle Transformation Fund
The Welsh Government (we, us) provides a wide range of grant schemes to help deliver our policies and create a fairer, more prosperous Wales. This Privacy Notice lays out how we will process your personal data in relation to this Grant funding application.

We use your personal data in order to assess and administer your grant application. Before we provide grant funding to you, we undertake checks for the purposes of preventing fraud and money laundering, and to verify your identity.  These checks require us to process personal data about you. ‘You’ are an individual or an organisation. If you are an organisation, reference to ‘you’ or ‘your’ includes your officers.

Lawful processing

The Welsh Government will be data controller for any personal data you provide in relation to your grant application or request for grant funding. The information will be processed as part of our public task (i.e. exercising our official authority to undertake the core role and functions of the Welsh Government to prevent fraud and money laundering and to verify identities) and will help us assess your eligibility for funding. 

What we process and share

The data you provide or we collect from publicly available sources may be shared with fraud prevention agencies if we suspect or detect fraud. The data may include but is not limited to your:

· name

· date of birth

· residential address and address history

· contact details such as email address and telephone numbers 

· financial information

· employment details, including your National Insurance number

· device identification including your IP address

· CVs


We, and fraud prevention agencies, may use this information, including any personal data, to prevent fraud and money laundering, and to verify your identity. We and fraud prevention agencies may also enable law enforcement agencies to access and use your personal data to detect, investigate and prevent crime.

Fraud prevention agencies can hold your personal data for different periods of time, depending on how that data is being used. Please contact us for more information. If you are considered to pose a fraud or money laundering risk, your data can be held by fraud prevention agencies for up to 6 years from its receipt.

The information in your application to the Ford Low Carbon Vehicle Transformation Fund may be shared in confidence with other publicly funded organisations (Intellectual Property Office, Innovate UK, Advanced Propulsion Centre, Driving the Electric Revolution, Industry Wales) or external technical advisors (Welsh Automotive Forum) to assist us to assess your application.
Information supplied will not be shared with the Ford Motor Company Ltd

Consequences of processing

If we, or a fraud prevention agency, determine that you pose a fraud or money laundering risk, we may refuse to provide the grant funding you have requested, and we may stop providing existing grant funding to you. If you would like to know more, please contact us for more information using the details provided below.

A record of any fraud or money laundering risk will be retained by the fraud prevention agencies, and may result in others refusing to provide services, financing or employment to you. If you have any questions about this, please contact us for more information using the details provided below.

Data transfers

Some fraud prevention agencies may transfer your personal data outside of the European Economic Area. Where they do, they impose contractual obligations on the recipients of that data. Those obligations require the recipient to protect your personal data to the standard required in the European Economic Area. They may also require the recipient to subscribe to ‘international frameworks’ intended to enable secure data sharing.

Retaining your data

We will keep personal information in accordance with our retention policy. If your application is successful your personal data will be kept for up to 7 years after the date when you, as a grant recipient, are free from all conditions relating to the grant awarded and all payments have been made. 

However, if the funding is awarded under a ‘six principles’ subsidy scheme or as ‘Small Amounts of Financial Assistance’ support, your personal data will be kept for 10 years from the conclusion of any subsidy award.  

If you are unsuccessful your details will be kept for one year after the date you provided them.

Your rights

Under the data protection legislation, you have the right:

· to access the personal data the Welsh Government holds on you

· require us to rectify inaccuracies in that data

· to (in certain circumstances) object to or restrict processing

· to (in certain circumstances) your data to be erased

· to lodge a complaint with the Information Commissioner’s Office (ICO) who is the independent regulator for data protection

If you want to exercise any of these rights, please contact us using the details provided below.

For further details about the information the Welsh Government holds and its use, or if you want to exercise your rights under the data protection legislation, please see contact details below:

Data Protection Officer 

Welsh Government 

Cathays Park

CARDIFF  

CF10 3NQ

Email Address: DataProtectionOfficer@gov.wales 

The contact details for the Information Commissioner’s Office are:

Wycliffe House

Water Lane 

Wilmslow

Cheshire

SK9 5AF              

Telephone: 01625 545 745 or 0303 123 1113

Website: www.ico.gov.uk 
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