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                       Guidance Note for Innovation Voucher Application



The purpose of this document is to provide guidance to applicants completing the Application for SMARTCymru Innovation Voucher support.  The guidance provides the information the Appraisal Officer is looking for within the application.

SECTION 1 - PROJECT SUMMARY
	1
	Guidance 

	Project Title
	Please provide a title for your project that summarises the key features and what you are setting out to achieve.

	
	Guidance

	Funding amount applied for 

	Please indicate the amount of support you are applying for.  Funding is available at a rate of up to 50% of the project cost. Please note that the support is restricted to £10,000 for Revenue and £25,000 for Capital.

	
	Guidance 

	Public Domain Abstract
	The Welsh Government is required to publish information relating to the projects it supports.  This provides an opportunity to showcase the Innovation taking place in Wales and for other businesses to be aware of the support and possible opportunities for collaboration.
Please provide a short description (no more than 250 words) of your project in a way that is comprehensible to the general public and does not disclose any confidential information.

The description should include detail of the issue that is addressed by the Innovation.  How the project will be able to address the issue, and the benefits that will be derived. 

We may need to redraft the description for consistency in terminology but any changes will be discussed with you prior to the agreed content being published.

You can view one of our previously approved projects here;

https://businesswales.gov.wales/expertisewales/product/zoneart-networks-ltd/smart-cymru-supports-zoneart-networks-develop-wi-fi-access-point-high



SECTION 2 - APPLICANT DETAILS
	2
	Guidance

	
	In this section, you will need to provide details of where the business is registered, and how you can be contacted. 

Please provide details for a contact within your business who will be able to assist in resolving any queries around the application.
You will need to give business registration details, such as VAT number and Company Registration number. You will also need to provide a description of the nature of your business using the Standard Industrial Classification list (link attached) http://resources.companieshouse.gov.uk/sic/  


SECTION 3 – CURRENT BUSINESS ACTIVITY
	
	Guidance

	
	This section looks at the background of the business and establishing where you are today. You should provide a summary description of the business background and the current position. This would include details of the current business and/or manufacturing processes that are in use within the business. 
This gives a context to the planned innovation and allows us to assess the rationale behind the innovation as it relates to growing the business.


SECTION 4 – THE PROJECT

	4.1
	Guidance

	Project Description   
	This gives you the opportunity to set out the underlying rationale, and the need for the product or process.  Explain why your proposed product or process is innovative and unique, and the benefits of the innovation. 
Consider the issue that is addressed by the project and the changes to existing processes that will result from the project.   

	4.2
	Guidance

	The Innovation   
	We need to gain a good understanding of the advancement in your product or process. Consider the differences to the technologies or solutions that are currently in use. For this, you need to cover how any work commissioned by experts contributes to the advancement, and in the case of capital investment, the technology step that gives you. 

	4.3
	Guidance

	Deliverables
	We are looking for a clear description of what is within the scope of this project. 

	4.4
	Guidance

	Project Risks and Challenges 
	Please provide details of the risks associated with the project.  This will help build a picture of the make up of the project and demonstrates that the innovation has been well planned.

	4.5
	Guidance

	Project Schedule 
	We are looking for an anticipated start and end date for the project that fits in realistically with your application and other priorities.


SECTION 5  – BENEFITS to the BUSINESS and WALES

	
	Guidance

	
	This section provides the opportunity to show how the project will impact on your business. This impact may be in terms of job creation and/or safeguarding, productivity, sales or increased capability. 

In terms of the benefits to Wales, give consideration to the wider impact of the product or process developed and how its application could benefit Wales.  Benefits could include the creation of employment and development of a product or process that enhances the wellbeing of society by contributing to the Health & Wellbeing of the people of Wales, improvements to environmental processes and Technological advancement that connect communities.




SECTION 6 – PROJECT COSTS
	
	Guidance 

	
	All applications need to be supported by an indicative pricing for all the goods/services within the scope of the application. This will often be in the form of an estimate from the supplier or a published price list. 
Whatever form the indicative pricing takes should also carry enough technical detail to allow us to evaluate the value for money of the item and the suitability in line with the desired outcomes of your project. 
If your application is successful, you will be required to properly procure the goods/services relevant to the project in line with WEFO procurement rules.
In some instances it may be that the option you have chosen is unique. In this case, rationale is required to explain why the option chosen is the only one available.




SECTION 7 – PROJECT FUNDING 
	
	Guidance

	
	The table needs to be completed to show the different sources of funding that the business will have in place to make payment for the total project (total project cost is used because the payment of the subsidised amount is made in arrears).  In this section you are asked to evidence those sources of finance.  This can be in the form of Bank statements, Loan agreements and Overdraft arrangements.

	7.1
	Guidance

	How will the proposed Innovation Voucher funding help facilitate the project?
	The funding available through SMARTCymru is designed to encourage a greater amount of R&D activity in Wales.  Please give a brief explanation of how the support will enable the project to proceed. 

	7.2
	Guidance

	What would happen if the Innovation Voucher funding was not available?
	Would the absence of the support lead to the project; being delayed, not taking place? You should consider potential impact on your competitiveness from not undertaking the project and any supply chain considerations.


SECTION 8 – OTHER PUBLIC SECTOR FUNDING

	
	Guidance

	OTHER PUBLIC SECTOR FUNDING (Last 5 Years)
	Please provide detail of any other public sector funding your business has been offered or received in the last 5 years.  This will include amounts you have drawn down, but also any offers made that you have not taken up.

	8 (a)
	Guidance

	OTHER PUBLIC SECTOR FUNDING INVESTIGATED (This Project)
	Please provide detail of any public sector funding that you have looked into with a view to funding this project.  This will allow us to rule out potential funding options that you may have already investigated, and to ensure you are aware of any other support available to your business. 


SECTION 9 – SUPPORTING DOCUMENTATION CHECKLIST

	8
	Guidance

	
	This section covers the required supporting paperwork that gives context to your application. 

The first section of the checklist covers the paperwork that is required to be submitted by the business to support the application. Please check that you have included all of those that are relevant* to your project application (*Company Financial Reports & Business Plan will not be required for all projects – The blue text on the form indicates whether you need to include these, and your Innovation Specialist can provide guidance)

The second section of the checklist relates to policies that your business may have in place.  These are good practice documents and are not used to assess the application itself. If you already have these in place then we would like them to be included.  If you are looking to develop these policies for your business we can assist you in accessing support to do so.
Particular policies that may be relevant include;

Codes of Conduct 

Conflicts of Interest

Anti-Bribery

Procurement 

A Procurement policy can be especially important in relation to items that may need to be obtained in order to complete the project. 




SECTION 10 – DECLARATIONS

	9
	Guidance

	
	The application must be signed by an authorised signatory, director, or by the proprietor or a partner. The form can be submitted electronically.

The form must be signed and submitted as a scanned PDF (or equivalent) to the SMARTCymru@gov.wales mailbox, along with the supporting documents.

The declaration covers our fraud detection activities.  More detail is available in Appendix A of these notes.


Appendix A – Fair Processing Notice 

What we process and share
The data you have provided or we have collected from publicly available sources, which may include but is not limited to your:

· name

· date of birth

· residential address and address history

· contact details such as email address and telephone numbers 

· financial information

· employment details 

· device identification including your IP address

may be shared with fraud prevention agencies if we suspect or detect fraud.

 
We, and fraud prevention agencies, may use this information, including any personal data, to prevent fraud and money laundering, and to verify your identity. We and fraud prevention agencies may also enable law enforcement agencies to access and use your personal data to detect, investigate and prevent crime.

Fraud prevention agencies can hold your personal data for different periods of time, depending on how that data is being used. Please contact them for more information. If you are considered to pose a fraud or money laundering risk, your data can be held by fraud prevention agencies for up to six years from its receipt.

Consequences of processing

If we, or a fraud prevention agency, determine that you pose a fraud or money laundering risk, we may refuse to provide the financing you have requested, or we may stop providing existing financing to you. If you would like to know more, please contact us for more information using the details provided above. 

A record of any fraud or money laundering risk will be retained by the fraud prevention agencies, and may result in others refusing to provide services, financing or employment to you. If you have any questions about this, please contact us for more information using the details provided above. 

Data transfers

Some fraud prevention agencies may transfer your personal data outside of the European Economic Area. Where they do, they impose contractual obligations on the recipients of that data. Those obligations require the recipient to protect your personal data to the standard required in the European Economic Area.  They may also require the recipient to subscribe to ‘international frameworks’ intended to enable secure data sharing.

Lawful processing

When we process your personal data, we do so on the basis that it is in the public interest to prevent fraud and money laundering, and to verify identities, in order to protect us and to comply with legislation that applies to us. Such processing is also a requirement of the financing you have requested.

Your rights
Your personal data is protected by legal rights, which include your rights to:

· object to our processing of your personal data;

· request that your personal data is erased or corrected;

· request access to your personal data.

If you want to exercise any of these rights, please contact us using the details provided above

If you are unhappy about how your personal data has been used please refer to our complaints policy:

https://documents.hf.wales.gov.uk/id:A19668779/document/versions/published.

You may also complain to the Information Commissioner's Office (wales.ico.org.uk) which regulates the processing of personal data.

We are the Welsh Ministers and our data protection officer can be contacted via Data.ProtectionOfficer@gov.wales


Before we provide financing to you, we undertake checks for the purposes of preventing fraud and money laundering, and to verify your identity.  These checks require us to process personal data about you.


During the appraisal of your application we will carry out due diligence checks using various systems (e.g Creditsafe)


For more information see Appendix C of these guidance notes
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