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Guidance to SMART Expertise

Application Form



Open Call

The purpose of this document is to provide guidance to applicants completing the Application to SMART Expertise, Financial Support for a Collaborative Project. The guidance provides information to enable appraisal of the application.
What do we mean by a collaborative project?
A collaborative project is considered to be an ‘effective collaboration’ where independent parties pursue a common objective based on the division of labour.  The partners will jointly define its scope, participate in its design, contribute to its implementation and share its financial, technological, scientific and other risks, as well as its results.  The terms and conditions of a collaboration project, including costs, sharing of risks and results, dissemination of results, access to and rules for allocation of Intellectual Property must be concluded prior to the start of the project.  
Please note all sections below apply to all partners. By partners, we mean all parties participating in the collaboration.
SECTION 1. THE APPLICATION
	1a
	Guidance 

	Application details
	Please provide a title for your project, the amount of funding applied for and total project value along with the project duration (Project activity must be completed by 31 December 2022).



	1b
	Guidance

	Lead partner


	Please provide all relevant contact details for the research organisation. The person named will be the primary point of contact for any queries relating to the application. 


	1c
	Guidance

	Partner details
	Please provide contact details for each partner with an appointed main contact.


	1d
	Guidance

	Project summary
	This section provides an introduction and overview to your project for the benefit of Welsh Government staff including the assessors. 
It will not be used for any public dissemination and it should cover, in brief (and then in further detail in later sections of the application form):

· The common objective (the overall vision of the partners)
· What is the business case? The opportunity. What is the market opportunity and what does the collaboration itself offer. What’s the motivation?
· The benefits. The difference the project will make to all of the partners and expected outcomes to be achieved. 
· The identifiable technical challenges. 
· The research challenges of the research organisation. (What is stopping the partners reaching the overall vision?)
· The solution. How will you address the technical and research challenges and how will this improve upon the current position.

This section should also be consistent with your Gantt chart. 


	1e
	Guidance 

	Public description of project
	To comply with best government practice on openness and transparency Welsh Government has a duty to publish information relating to funded projects.  For this purpose,  please provide a short description of your project in a way that is comprehensible to the general public and does not disclose any confidential information. 

Welsh Government may wish to redraft this description for consistency in terminology but only in consultation with the lead partner prior to publication. 
(Use no more than 250 words).
 

	1f
	Guidance

	Project history and background
	Briefly describe any previous work from all partners (technical; research; commercial; IPR) that has led up to this project. Has any of that work been previously funded? If so please list the amount(s) and source(s) of funding that has been received. 
E.g. Have any partners had funding from Innovate UK/SMARTCymru etc. that has led to this project?

Explain the current relationship between the partners and how you have jointly defined; scoped and arrived at this project? 


SECTION 2: THE BUSINESS PROPOSAL

	2a
	Guidance

	The Project
business case
	Essentially, what is the  justification for the proposed project on the basis of its expected commercial benefit
What is the motivation for the project? Describe the motivation for the partners’ involvement in the project and explain how the project aligns with their aims.
What is the overall vision for the partners? What do the partners want to do? What are all partners trying to achieve? Are there new products, processes or services anticipated?

Detail the market opportunities for the project. Include the market size and structure. Who are the current suppliers to the market and what are their strengths and weaknesses? Please explain the commercial and or innovation opportunities for each partner including any IPR opportunities. 
In a separate Appendix, please provide in PDF up to 2 pages of A4, a commercialisation and development plan explaining how all partners anticipate commercialising the project results and by when. 

	2b
	Guidance

	Benefits to partners and impacts
	This section refers to benefits direct to partners and is different to information required in section 4a.

Explain the main benefits for all partners and their anticipated impacts (short, medium and long term). 
How will they be achieved? 
For example:

· Are any of the partners creating new jobs? If so, how will these be achieved?

· Are there any new products or processes being developed? How will these benefit the partners?

· Published papers? Impacts for REF?

Explain how you will disseminate and communicate the results of this project to all interested parties and the wider community.

	2c
	Guidance

	The need and  identifiable challenges
	Describe in detail the key technical and research challenges to be overcome by the partners
What is the current state of the art regarding the technology and research and its limitations. 
Describe what other options have been explored and why these haven’t been taken forward. 



	2d
	Guidance

	The solution.

How will you address the project challenges? 

	Describe in detail how the identified technical and research challenges will be addressed by the partners
What work is needed to do this? Include technical information on how the work will be done. This information should be linked to the work packages in section 3e.
How do the partners complement each other in addressing the challenges?

How have the partners jointly defined the solutions to the challenges?

Explain how this will improve upon the current position and where the novelty lies.

Are there any IPR challenges, if so how will they be managed?
Explain how the solutions to the technical and research challenges identified are pushing the boundaries.



SECTION 3: THE PROJECT AND RESOURCES 

	3a
	Guidance

	Project governance 


	Describe how the governance structure is appropriate in steering the strategic direction for the collaboration, including assessing progress and evaluating any subsequent significant project variation. 

Explain how the governance process provides strategic direction for building trust and growth, ensuring where possible current and future benefits are realised and direct any joint commercialisation of outputs and stakeholder communications.

Explain how the appropriate people at the appropriate level for each partner are involved in the project with regards to accounting for shared goal setting, decision making and for the delivery of outcomes. For each individual partner, describe how the ongoing project progress is shared within their own internal management chain.
Provide a separate Appendix in PDF up to 2 pages of A4 with an organisational chart (and narrative if appropriate) to show how the governance structure for the project is organised with respect to the project team which includes all collaborative partners.   



	3b
	Guidance 

	Project and organisational governance
	Provide an organisational chart and appropriate narrative to describe how the project governance is aligned with the governance of the Research Organisation. 
For example:

Who has the delegated authority for the project within the research organisation?

How are they aligned with the overall governance of the organisation?



	3c
	Guidance 

	Project management
	Explain the project management structure that will manage reporting lines, project progress, change management and communication between the governance structure, project board and relevant stakeholders.

Describe the project management processes and tools, that will be used ensuring they are appropriate and include:

· reporting and monitoring project progress, 
· managing quality of outputs, 
· decision making and change management, 
· risk management, 
· learning and issues, 
· managing IPR, 
· communication between the project board, governance
           structure and stakeholders including dissemination of

           results to the broader community. 

Explain the arrangements for managing State Aid, budgets and reporting to the Welsh Government. 



	3d
	Guidance

	Team and resources 


	Describe the roles, skills and experience of all partners involved working on the project. Describe how the project management and technical teams are appropriate to deliver an effective collaboration and deliver the technical and research challenges. 
If any external parties outside of the collaboration are required to successfully deliver the project, please provide their details, costs and why they are needed. 

Describe the resources and facilities required for the project and how they will be accessed. 
Provide a separate Appendix in PDF up to half page of A4 per person describing the skills and experience for the main people working on this project. 
Provide information on additional roles that are needed to work on the project but are not individually named and the skills needed. 
 

	3e
	Guidance

	Project delivery plan
	Please provide an Appendix in PDF up to 2 pages of A4 with a Gantt Chart including a critical path, identify key milestones and work packages. For each work package state the total cost and assign an owner, provide technical descriptions of milestones, deliverables, work packages and resources. 
Explain what each partner needs to deliver and why it is important. Describe the following:

· what the plans covers

· prerequisites that must be in place

· any dependencies

· key assumptions

· quality plan
For example:

Looking at the overall plan:

· Does it identify key work packages?

· Does it show that all partners are undertaking activities which contribute to the project deliverables?

Looking at individual work packages:

· Is it clear who is leading and working on each work package?
· How many man hours will they be working on that WP for?
· Are there clear deliverables for each work package?

· Are the resources required for each work package clearly described?
· What are the costs?
· Does each work package clearly describe the activities that the each partner is undertaking in contributing to achieving the work package deliverables?
· Is the next work package dependant on one of the deliverables?



	3f
	Guidance

	Project risks
	Explain the key risks and uncertainties for this project, including those related to the technical and commercial areas and also for the collaboration itself. 

Is there freedom to operate? 
If Intellectual Property is likely to be generated, explain who will own it, how will it be protected and exploited by the partners. Explain where relevant the background IPR each partner will bring to the project.

Explain how each partner understands the risks associated with their work. Demonstrate how the project risks are being shared by the partners.
Please provide a separate Appendix in PDF up to 2 pages of A4 with a risk register explaining how these risks will be mitigated and shared.


	3g
	Guidance

	Additionality 
	Explain why SMART Expertise financial support is needed for this project to go ahead and what would happen without it? What other funding sources, including public sector funding have been sought? Provide details such as the amount of funding applied for, which organisation you have applied to, expected timelines and what the support will cover.


SECTION 4: WIDER IMPACTS 

	4a
	Guidance

	Project delivers for Wales 
	This section looks at the impact on Wales that the collaborative project will have.

The Welsh Government is committed to The Well-being of Future Generations (Wales) Act 2015, which is about improving the social, economic, environmental and cultural well-being of Wales. The Act puts in place seven well-being goals that can be incorporated into a project:  
· A prosperous project and by extension Wales–promoting an innovative, productive and low carbon society

· A resilient project and by extension Wales - enhancing the natural environment and reducing CO2 

· A healthier project and by extension Wales – improving physical well-being 

· A globally responsible project and by extension Wales – positive contribution to global well-being 
· An equal project and by extension Wales- enabling people to fulfil their potential their background or circumstances
· A vibrant culture – promoting and protecting Welsh culture where possible
· A cohesive community within the project and by extension Wales - Attractive, viable, safe and well-connected
Describe the short, medium and longer term impacts of the project on Wales with anticipated timescales. Areas to consider are:

Growth of R&D capability and/or capacity in research organisations resulting in further competitive or private sector RD&I funding. 

Economic impacts in Wales through the development of high value job opportunities and increased productivity or competiveness within or outside the collaboration in Wales.

Impact on social, environmental, cultural and/or wider challenges, including increased skills within or outside the collaboration in Wales. 

Explain how these impacts will these be measured. 



SECTION 5: PROJECT FINANCES
	5a
	Guidance

	Financial Appendices
	Complete the spreadsheets linked to this section.

An appropriate financial plan that provides confidence the partners will meet their financial and compliance obligations. 

This section must be completed to show the detail and breakdown of the costs required for the project, eligible costs and match funding. 

Ensure all resources are optimal to achieve the intended outcomes; costs are minimal for the resources required and are appropriate for the level of investment.

	5b
	Guidance

	Financial detail 
	This section requires detail of the justification of the costs for the project in line with the financial appendices. 

All costs must be:

- Essential to the success of the project

- Directly attributable to the project

- Clearly auditable
Costs and resources must be clearly identified under the following headings:
· Administration
· Consumables

· Depreciation

· ICT

· Consultancy

· Marketing

· Staff

· Travel

For example:

-The ‘Consumables’ category needs a list of the consumable items for the project, to ensure eligibility and an estimate of the total cost for all the consumables. 
-What is the justification for costs?

-Has there been a consideration of alternatives?

-The hourly/daily rate of the individuals working on the project

Overheads are not included as eligible costs under SMART Expertise for either the university or industrial partner.

Claiming
All claims will be submitted via PPIMS and will only be processed once all documents have been submitted and expenditure fully evidenced as per WEFO guidelines.  Claims will be verified by a Case Officer and any ineligible expenditure/activity removed prior to payment.  There will be two elements to each claim, one will be the defrayed costs of the research organisation; the other will be the partner(s) match funding contribution.  Claims will be paid in full if the partner(s) contribution match or exceed the defrayed expenditure of the institution.  If the partner(s) matching contribution is less than the costs defrayed by the research organisation then the amount eligible for payment at that time will be the same as the partner(s) contribution e.g.
Scenario

Institution eligible defrayed costs

Partner(s) match funding contribution

Claim, pending verification, payable

A

100,000

100,000

100,000

B

100,000

50,000

50,000

C

100,000

150,000

100,000

Scenario A is straightforward.

Scenario B - although the research organisation has defrayed a larger amount than the match funding, the maximum payment would be the same amount as the partner(s) match funding.  The £50,000 defrayed costs would be carried over to the next quarter, or until such time the partner(s) match funding contribution matches the amount defrayed, and paid at that point in time.

Scenario C - The £50,000 of the partner(s) match funding contribution would be carried over to the next claim or as Scenario B above, until such time the research organisation’s defrayed costs meet those of the match funding amount.




SECTION 6: PROJECT ENDORESMENT AND CHECKLIST

	Section 6a
	Guidance 

	Endorsement by the main applicant


	This section should be signed by the main applicant and appropriate budget holder/delegated authority; in line with the main Research Organisation’s governance structure.

	Section 6b
	Guidance 

	Undertaking by commercial partners
	This section should be signed by all of the commercial partners.



	Section 6c
	Guidance

	Application Checklist
	This section must be ticked in accordance, showing that the relevant information required has been included and adhered to. 



	
	Guidance

	State Aid
	If your project is successful, in order for it to be approved, you must supply a copy of your collaboration agreement. This may be submitted at the time of application, or if successful, you will receive a conditional offer of funding valid for three months during which time you must submit a copy of a formal Collaboration Agreement signed by all parties. 

This section explains the reasons why the collaboration agreement is required.

Where collaboration projects are carried out jointly by undertakings (i.e. industry partners) and research organisations, the Commission considers that no indirect State Aid is awarded to the participating undertakings through those entities due to favourable conditions of the collaboration if the following condition is fulfilled:

· Any IPR resulting from the project, as well as related access rights are allocated to the different collaboration partners in a manner which adequately reflects their work packages, contributions and respective interests 
Additionally, the Commission considers a project to be an effective collaboration where at least two independent parties pursue a common objective based on the division of labour and jointly define its scope, participate in its design, contribute to its implementation and  share its financial, technological, scientific and other risks as well its results. The terms and conditions of a collaboration project, in particular as regards contributions to its costs, the sharing of risks and results, the dissemination of results, access to and rules for allocation of IPR, must be concluded prior to the start of the project.

As stated above, if your application is successful, and you have not supplied a collaborative agreement you will receive a conditional offer of funding valid for three months during which time you must submit a copy signed by all parties. In the case where this is not provided within the timeframe, we reserve the right to either withdraw the offer or renegotiate the start date.
For further information regarding Collaboration Agreements, please see the following link https://www.gov.uk/guidance/university-and-business-collaboration-agreements-lambert-toolkit


	Section 6d
	Guidance

	Submitting your application
	Please email your completed application form and all appendices to: smartexpertise@gov.wales
You must also send a signed hard copy of your application to:

SMART Expertise, 

Welsh Government,

Sarn Mynach
Llandudno Junction
Conwy
LL31 9RZ
Please be aware that there is a file size limit on the SMART Expertise mailbox of: 20MB. Anything over this size may not be delivered. 



Preparing your application 

The following illustration shows how the application form and additional information fit together with the SMART Expertise criteria and aim of generating a demand driven RD&I environment. Each application will be assessed against the 4 criteria with associated weighting.
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Aim of SMART Expertise: Grow a demand driven RD&I environment





Section6: Project Finances


6a Overall project costs


6b Justification costs


6c Partner match funding 


6d Project deliverables





Value for Money


10% of score


Value for money for our investment





Project Viability


40% of score


Collaborators are committed to deliver





Suitability of Investment


40% of score


Collaborators are motivated to deliver 





Strategic Alignment


10% of score


Alignment of partner’s interests





SMART Expertise


Criteria





 Project finances in Excel format





Section 5: Endorsement and Checklist





Section 4: Wider Impacts


Project delivers for Wales





Section 3: The Project and Resources


3a Project governance


3b Project management


3c Team and resources3d Project Delivery plan 


3e Project risks


3f Additionality





Section2: The Business Proposal


2a The project business case 


2b Need or challenge


2c The commercial opportunities


2d Benefits to the partners 





Section 1: The Application


1a Applicant details


1b Partner details


1c Project summary


1d Public description


1e Project history and background





  The application in Word format





Additional information


Signatures


Collaboration Agreement





Additional information


Organisational chart


Gantt chart


Team skills and CVs


Risk register





Additional information


Commercialisation and development plan
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