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Guidance to SMARTCymru 

        R&D Project Support Application Form



The purpose of this document is to provide guidance to applicants completing the Application to SMARTCymru for R&D Project support. 

SECTION 1 -  PROJECT SUMMARY
	
	Guidance 

	Project Title
	Please provide a title for your project that summarises the key features and what you are setting out to achieve.


	
	Guidance

	Project Phase 

	Please indicate which of the phases of development you are applying for support with;
OIF (Open Innovation Fund) - To enable exploration of an initial concept into the benefits and methodology of developing and adopting an Open Innovation culture and processes within your business.
TCF (Technical and Commercial Feasibility) - To investigate and assess the technological and commercial viability of transforming innovative ideas into new products, processes or technologies.
IR (Industrial Research) - To support practical research to acquire new knowledge and develop a basic working model of a new product or process.
ED (Experimental Development) - To implement the results of industrial research, including the creation of a pre-production prototype for demonstration purposes, which cannot be used commercially.
IR+ED (Industrial Research and Experimental Development) – You can apply for support with the delivery of the Industrial Research and Experimental Development phases of a project concurrently. 

Exploitation – To assist with the exploitation costs of a new product or process, with a focus on marketing, publicity, advertising and product certification.


	
	Guidance

	Duration of Phase being applied for
	Please provide details of the length of time you expect this phase of your project to take.

	
	Guidance

	Total Project Cost
	Please indicate the total cost of the project you are undertaking, inclusive of any grant element you are looking to access.

	
	Guidance 

	Funding amount applied for
	Please indicate the amount of support you are applying for.  The table at Appendix A shows the limits available for each phase.

	 
	Guidance 

	Public Domain Abstract
	The Welsh Government is required to publish information relating to the projects it supports. This provides an opportunity to showcase the Innovation taking place in Wales and for other businesses to be aware of the support and possible opportunities for collaboration.

Please provide a short description (no more than 250 words) of your project in a way that is comprehensible to the general public and does not disclose any confidential information. 

The description should include detail of the issue that is addressed by the Innovation. How the project will be able to address the issue, and the benefits that will be derived. 

We may need to redraft the description for consistency in terminology but any changes will be discussed with you prior to the agreed content being published. 

You can view one of our previously approved projects here;

https://businesswales.gov.wales/expertisewales/cy/product/zoneart-networks-ltd/smartcymru-supports-zoneart-networks-develop-wi-fi-access-point-high 


SECTION 2 - APPLICANT DETAILS
	
	Guidance

	
	In this section, you will need to provide details of where the business is registered, and how you can be contacted. 

Please provide details for a contact within your business who will be able to assist in resolving any queries around the application.
You will need to give business registration details, such as VAT number and Company Registration number. You will also need to provide a description of the nature of your business using the Standard Industrial Classification list (link attached) http://resources.companieshouse.gov.uk/sic/  


SECTION 3 - CURRENT BUSINESS ACTIVITY  

	
	Guidance

	
	This section looks at the background of the business and establishing where you are today.  You should provide a summary description of the business background and the current position. This would include details of the current business and/or manufacturing processes that are in use within the business. This gives a context to the planned innovation and allows us to assess the rationale behind the innovation as it relates to growing the business.



SECTION 4 – THE PROJECT 

	
	Guidance

	Project Location  
	Please confirm where the project activity takes place, and any elements that need to be carried out elsewhere 

	
	Guidance

	Overall Project Description  
	This gives you the opportunity to set out the underlying rationale, and the need for the product or process.  Explain why your proposed product or process is innovative and unique, and the benefits of the innovation.  Please define the innovation in terms of the differences to the technologies or solutions that are currently available. You should also include an explanation of what is expected to change as a result of the project in terms of new products or services taken to market or developed. Outline any risks that you have identified with this project.

	
	Guidance

	Current Market Information and Predicted Future Trends  
	We need to know that there is a market for your proposed product or process and that you have properly considered how you will be able to enter the market. This is an opportunity to demonstrate how the market works, your place in it and the competition you face.  

	
	Guidance

	Intellectual Property
	You need to confirm your current IP position.  You should cover what new IP is expected to be generated and provide details of any searches of third party IP rights you have carried out. Please provide any evidence to confirm that you are entitled to use any of the IP involved in your project. If you have applied for a patent, please supply a copy of the application. We may ask the UK Intellectual Property Office to conduct a search for similar products or processes. 

	
	Guidance

	Project Phase Plan 
	You will need to produce a GANTT Chart for this section (please see the example at Appendix B). This will help in bringing out the milestones and clearly define the responsibilities, resources and associated risks. The linking of tasks to individuals is key to ensuring the successful management of the project and illustrates that the project is deliverable. 
You are also required to provide details of the resources used to carry out the project.  This assists in measuring the capability to deliver the project and also to cover that any external resources required are planned for. You should identify the project manager role and describe how the project phase will be managed. 


SECTION 5 – BENEFITS TO THE BUSINESS AND WALES
	
	Guidance 

	
	This section provides the opportunity to show how the project will impact on your business.  
You should consider the new products, processes or services that may stem from the project. The anticipated IP generated, jobs created or safeguarded and resulting business improvements. New opportunities generated to gain contracts, networks and collaborations should also be covered. 

In terms of the benefits to Wales, give consideration to the wider impact of the product or process developed and how its application could benefit Wales.  Benefits could include the creation of employment and development of a product or process that enhances the wellbeing of society by contributing to the Health & Wellbeing of the people of Wales, improvements to environmental processes and technological advancement that connect communities. 


SECTION 6 – PROJECT COSTS
	
	Guidance

	Proposed Project Phase Expenditure 
	This section asks you to set out the costs associated with the project.  This initial summary of the costs involved will assist in monitoring the progress of the project.

	
	Guidance

	Breakdown and Justification of the Project Phase Costs 
	This section asks you to provide detail on each of the specific types of cost incurred. Please provide brief explanations as to how the project budget figures for each category have been reached. It is your opportunity to illustrate that the requirements of the project have been fully considered and are realistic.

All applications need to be supported by an indicative pricing for all the goods/services within the scope of the application.  This may be in the form of an estimate from the supplier or a published price list.  

Whatever form the indicative pricing takes should also carry enough technical detail to allow us to evaluate the value for money of the item and the suitability in line with the desired outcomes of your project. 

If your application is successful, you will be required to properly procure the goods/services relevant to the project in line with your company procurement policy and/or WEFO procurement rules.

	
	Guidance

	Staff expenses  
	Travelling & subsistence related to the activity of the project is eligible for support. Travelling at a rate of 45p per mile or standard class public transport costs can be included. Any foreign travel related to the project would require prior approval. 

	
	Guidance

	Simplified Costs 
	This category can be used to cover indirect costs such as rent, electricity and water rates incurred by the business during the time you are involved in project activity. A simple calculation can be used to arrive at an eligible figure for simplified costs.  This is 15% of the eligible direct staff salary costs identified for the project. 

	
	Guidance

	Administration (Consumables)
	You can receive support for the cost of consumables.  These are items will have no residual value at the end of the project.

	
	Guidance

	ICT
	You can receive support for the cost of ICT equipment that is necessary for the delivery of the project. ICT equipment that is of a basic standard relevant to the day to day work of the business should not be included as the addition of the equipment should represent an advance in your processes.

	
	Guidance

	Marketing & Promotion 
	Different types of marketing activity will be eligible under different phases of a project; 

Market surveys will take a general view of your market, determine its boundaries and its population in terms of value, unit sales etc. These costs can be included in a Technical & Commercial Feasibility application.

Market Research usually relies on an in-depth enquiry into a particular subject to uncover new facts. This activity may need to be carried out in a specific market or sector to see if there is further information available and as such can form part of a Technical & Commercial Feasibility study, or an Industrial Research project, or in the Experimental Development phase.

Costs associated with a project specific market assessment are eligible for all phases.  This activity would consist of work during the lifetime of the project to identify possible future markets for the end product when completed. This would usually take the form of some kind of market interrogation, when something saleable is emerging from the project. 

	
	Guidance

	Legal & Professional 
	Costs for confidentiality agreement, copyright or any other protection directly associated with the project including IPR are eligible. The cost associated with taking out a patent to protect Intellectual Property Rights arising out of the project are eligible. The costs associated with Patent maintenance (renewal fees etc.) are not normally eligible. However, there may be cases where failure to maintain these would adversely affect the project (if you owned a patent for the core technology and would need to retain this as further patents relating to the project were achieved) this can be considered.  Other Legal & Professional costs incurred would need to be related to the delivery of the project and not the day to day running of the business in order to be eligible. 

	
	Guidance

	Depreciation 
	The depreciation of capital equipment used in the project can be claimed. The depreciation rates used should be reflected by your depreciation policy. A typical useful life for mechanical equipment would be 4 years, and 2 years for computer hardware. You can also include the cost of hire purchase or leasing of items directly associated with the project, but not any related interest charges. 

	
	Guidance

	Accommodation
	This can be used to cover costs incurred in the delivery of the project e.g. rental cost of venues for events and meetings. 

	
	Guidance

	Breakdown and Justification of the Project Phase Costs 
	This section asks you to provide detail on each of the specific types of cost incurred. Please provide brief explanations as to how the project budget figures for each category have been reached. It is your opportunity to illustrate that the requirements of the project have been fully considered and are realistic.


SECTION 7 – PROJECT FUNDING
	
	Guidance

	
	As the funding is provided retrospectively it is necessary to demonstrate how the full cost of the project phase is being met. To demonstrate that the project is viable, you would need to list the funding sources that will be used. This may include copies of loan agreements or bank overdraft facility.  Hire purchase is not an eligible cost under SMARTCymru.

	
	Guidance

	7.1 Why is SMARTCymru financial support needed for this project phase to go ahead, and what would happen without our support
	The funding available through SMARTCymru is designed to encourage a greater amount of R&D activity in Wales. Please give a brief explanation of how the support will enable the project to proceed.  Include details of how the project could be diminished, delayed, or not take place without the support.

	
	Guidance

	7.2 Other Public Sector funding (Last 5 years)
	Please provide detail of any public sector funding that you have received for this, or other projects in the last 5 years. This will allow us to confirm your eligibility for support and also helps build a picture of the wider support being accessed by Welsh businesses. 

	
	Guidance

	7.3 Other Public Sector  funding (This Project)
	Please provide detail of any public sector funding that you have looked into with a view to funding this project.  This will allow us to rule out potential funding options that you may have already investigated, and to ensure you are aware of any other support available to your business. 


SECTION 8 – ADDITIONAL INFORMATION & SUPPORTING DOCUMENTS
	
	Guidance

	
	This section covers the key documents that should be included with your application
The first section of the checklist covers the paperwork that is required to be submitted by the business to support the application. Please check that you have included all of those that are relevant* to your project application (*The Business Plan, IP documents and TCF documents will not be required for all projects – The blue text on the form indicates whether you need to include these, and your Innovation Specialist can provide guidance).
The second section of the checklist relates to policies that your business may have in place.  These are good practice documents and are not used to assess the application itself. If you already have these in place then we would like them to be included.  If you are looking to develop these policies for your business we can assist you in accessing support to do so.
Particular policies that may be relevant include;

Codes of Conduct

Conflicts of Interest

Anti-Bribery 

Depreciation 

Procurement

A Procurement policy can be especially important in relation to items that may need to be obtained in order to complete the project. 


SECTION 9 – DECLARATIONS

	
	Guidance

	
	This section confirms that the application is being completed by an appropriate person.
The application can be submitted electronically by the person completing the declaration. 
The form must be signed and submitted as a scanned PDF (or equivalent) to the SMARTCymru@gov.wales mailbox, along with the supporting documents.



Appendix A

How much financial support is available?
	

	Phase
	Company Size
	Funding rate
	Maximum Funding
	Minimum phase cost

	Open Innovation 
	All sizes (development of an open innovation programme is best suited to a large or medium size business) 
	Up to 50%
	£30,000
	£15,000

	Technical & Commercial Feasibility 
	Small
	Up to 70%
	£15,000
	£5,000

	
	Medium 
	Up to 60%
	
	

	
	Large
	Up to 50%
	
	

	Industrial Research
	Small
	Up to 70%
	£100,000
	£30,000

	
	Medium 
	Up to 60%
	
	

	
	Large
	Up to 50%
	
	

	Experimental Development 
	Small
	Up to 45%
	£200,000
	£60,000



	
	Medium
	Up to 35%
	
	

	
	Large
	Up to 25%
	
	

	Exploitation
	Small 
	Up to 50%
	£20,000
	£5,000

	
	Medium 
	Up to 50%
	
	

	
	Large
	Up to 50%
	
	


Appendix B
Example of a Gantt Chart 
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Gantt Key

	MD
	Managing Director

	FD
	Financial Director

	Prod Eng
	Production Engineer

	Electronic Eng
	Electronics Engineer

	Tech 1, Tech 2
	Craft Technicians


Internal resources 

Internal tasks and resources shown as:                                 Prod Eng

External tasks and resources shown as:                                Ext Test House 
Appendix C – Fair Processing Notice 

Introduction
We are the Welsh Ministers and our data protection officer can be contacted via Data.ProtectionOfficer@gov.wales.

You are an individual or an organisation. If you are an organisation, reference to ‘your’ includes your officers. 

Before we provide financing to you, we undertake checks for the purposes of preventing fraud and money laundering, and to verify your identity.  These checks require us to process personal data about you.

What we process and share
The data you have provided or we have collected from publicly available sources, which may include but is not limited to your:

· name

· date of birth

· residential address and address history

· contact details such as email address and telephone numbers 

· financial information

· employment details 

· device identification including your IP address

may be shared with fraud prevention agencies if we suspect or detect fraud.

 
We, and fraud prevention agencies, may use this information, including any personal data, to prevent fraud and money laundering, and to verify your identity. We and fraud prevention agencies may also enable law enforcement agencies to access and use your personal data to detect, investigate and prevent crime.

Fraud prevention agencies can hold your personal data for different periods of time, depending on how that data is being used. Please contact them for more information. If you are considered to pose a fraud or money laundering risk, your data can be held by fraud prevention agencies for up to six years from its receipt.

Consequences of processing

If we, or a fraud prevention agency, determine that you pose a fraud or money laundering risk, we may refuse to provide the financing you have requested, or we may stop providing existing financing to you. If you would like to know more, please contact us for more information using the details provided above. 

A record of any fraud or money laundering risk will be retained by the fraud prevention agencies, and may result in others refusing to provide services, financing or employment to you. If you have any questions about this, please contact us for more information using the details provided above. 

Data transfers

Some fraud prevention agencies may transfer your personal data outside of the European Economic Area. Where they do, they impose contractual obligations on the recipients of that data. Those obligations require the recipient to protect your personal data to the standard required in the European Economic Area.  They may also require the recipient to subscribe to ‘international frameworks’ intended to enable secure data sharing.

Lawful processing

When we process your personal data, we do so on the basis that it is in the public interest to prevent fraud and money laundering, and to verify identities, in order to protect us and to comply with legislation that applies to us. Such processing is also a requirement of the financing you have requested.

Your rights
Your personal data is protected by legal rights, which include your rights to:

· object to our processing of your personal data;

· request that your personal data is erased or corrected;

· request access to your personal data.

If you want to exercise any of these rights, please contact us using the details provided above

If you are unhappy about how your personal data has been used please refer to our complaints policy (http://gov.wales/contact_us/makeacomplaint/?lang=en). You may also complain to the Information Commissioner's Office (wales@ico.org.uk) which regulates the processing of personal data.

We are the Welsh Ministers and our data protection officer can be contacted via Data.ProtectionOfficer@gov.wales.


Before we provide financing to you, we undertake checks for the purposes of preventing fraud and money laundering, and to verify your identity.  These checks require us to process personal data about you.


During the appraisal of your application we will carry out due diligence checks using various systems (e.g Creditsafe)


For more information see Appendix C of these guidance notes
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