
Farming in protected landscapes | Protecting and enhancing the historic environment | Creating opportunities for access 
and engagement | Animal welfare | Leading and managing (including Fair Work) | Equality | Health and Safety (including 
mental health)

Benefit People, Animals and Place

August – October 2023

Demonstration Network
Best Practice Showcase event focusing on  
the role of Once a Day Milking to improve 
animal welfare and benefit people through 
reducing labour requirements.
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Discussion Groups 

49 discussion group meetings took place

Keywords:  
Routine, Business Structure, Good Communication,  

Skills and Training, vaccination, Body Condition Scoring, 
Biosecurity, diseases, culling management
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Mentoring

279 hours of mentoring have taken place

Extract from mentoring diary include:

  Animal Welfare 245 
  Health and Safety (including mental 

health) 182
  Equality 23  
  Creating opportunities for access and 

engagement 7    
  Farming in protected landscapes 2   
  Protecting and enhancing the historic 

environment 2 
  Leading & managing  

(including Fair Work) 2

“We discussed equality and diversity within farm visits – 
how to promote women in agriculture, getting disabled 
people onto farm and monitoring social impact of the 
diversification project.”

463 
Mentoring 
meetings

Agri Academy
Creating support networks to last a lifetime

 “The experience of a lifetime that has totally changed my way  
of thinking. I am looking forward to changing practices in my 
farming career.”

24 individuals 
supported

336 hours spent 
at Agri Academy 
residential sessions

Animal Health and Welfare Workshops

460 individuals from 275 businesses 
were supported

Improving animal welfare included the 
delivery of 35 workshops comprising 
1371 hours of training were delivered

Workshops included Flock fertility management and Reducing 
lameness in dairy cattle

Agrisgôp

19 Agrisgôp meetings have taken place

  Animal Welfare 9   
  Creating opportunities for access and 
engagement 7

  Farming in protected landscapes 1    
 Protecting and enhancing the historic 
environment 1                                                                 

  Leading & managing (including Fair 
Work) 1

19 
Agrisgôp 
meetings

Masterclasses

3 Masterclass  
entry with attendees24

Topics included: Disease risk and prevention, 
Benefits of Trees on farm

https://businesswales.gov.wales/farmingconnect/business/mentoring
https://businesswales.gov.wales/farmingconnect/business/skills-and-training/animal-health-and-welfare-training-workshops
https://businesswales.gov.wales/farmingconnect/business/business-planning/group-support/agrisgop


www.gov.wales/farmingconnect

Welsh Sheep Genetic Programme

The following events were held during this period

3 Improving health
(on-farm dissemination events)

Breeding for lower methane emissions 
(webinar)

Marketing your rams (webinar)

Selecting rams based on EBVs (webinar)

Skills & Training

Health &  
safety

Improving  
animal welfare

Creating opportunities 
for access & engagement

Emergency first 
aid at work

DIY AI Planning a 
diversification or  
new enterprise

29 21 1

51 courses completed

49 individuals  
from

44 businesses 
were supported

E-learning

A total of 175 e-learning were completed in the 
period:

completions including H&S Risk 
Management in Forestry & Farmings

completions including Artificial 
insemination

Health & safety

Improving  
animal welfare

103

72

138 individuals 
from

115 businesses 
were supported

Advisory Service
Advice to look at creating opportunities including:

Animal Health & 
Specialist Vet Advice Delivered11

Start to Farm & Succession

Seekers

Work / JV opportunities 
advertised

Family succession meetings 
facilitated

Seekers introduced 
to Providers

Careers Fairs 
attended

Providers322
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3 Horticulture events 
supported 19  individuals 
from 9 different businesses

Events included: 
Farm Tourism Network: How to use social media effectively to 
drive awareness of your business. 

Ornamental Network: Developing an effective team within your 
horticultural business to become a better manager.

Horticulture

Feedback: 
“It has been an excellent course. Thank you Both the tutor and  
the organisation were first class, very efficient and professional.”

Surgeries

Surgeries 
completed

Surgery topics included:  
Planning, Marketing, ICT133

Strategic Awareness Events

11 Events attendees81
Examples of events:
Biosecurity considerations when purchasing cattle & sheep
Importance on Nutrition in sheep

Feedback: 
“Very clear and matter of fact presentation which was useful and 
thought provoking.”

https://businesswales.gov.wales/farmingconnect/business/skills-and-training/e-learning
https://businesswales.gov.wales/farmingconnect/business/start-farm

