
19.10.2020 - 23.10.2020
Add value to your business, 

invest in your future, 
be part of the success story

VIRTUAL



WELCOME
Are you looking to diversify your business?

Would you like to explore how to improve business 
sustainability and profitability through innovation  
and technology?

Following the success of Innovation and Diversification 
Wales last year we are going virtual and will provide 
you with support, advice and guidance to improve 
your businesses and allow you to explore new ideas to 
improve profitability and sustainability.

Be part of the success story

• Talk with inventors, manufacturers and distributors 
at the forefront of today’s cutting-edge innovation 
and new technologies for farm and forestry 
businesses

• Learn how today’s most successful diversification 
enterprises prosper in a competitive market

• Transform your ideas into reality by tapping into 
Farming Connect guidance, support, training and 
mentoring

TIMETABLE
11:00 Treehouses: Our diversification journey

15:00
Is diversifying in to the wedding market an option for  
your business?

20:00 How one diversification business became world famous!
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10:30
Horticulture Innovation  
(Potatoes/Carrots and stem vegetables)

14:00
Internet of Things on Welsh farms: Making farm management 
easier, better and more profitable.

20:00
What role does “Internet of Things” technology have in 
agriculture?

2
1.

10
.2

0
2

0

12:30
Soil mapping to enable more precise land management at 
Pantyderi demonstration site

15:30 Selling Online 

20:00 Summary of the innovation farming report
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DIVERSIFICATION
Treehouses: Our diversification journey 

20.10.2020 - 11:00

Speaker: Laura Lewis, Squirrel's Nest, Llandrindod Wells

Laura and her partner John have diversified into luxury glamping through the introduction 
of treehouses. This diversification has taken place on their working family farm in Mid 
Wales. Laura has experience within the marketing sector and this is evident with the high 
following Squirrel’s Nest has on social media. 

Content: Laura Lewis will be joining Farming Connect to share her and her family’s 
diversification journey in creating the successful Squirrel’s Nest business. With over twelve 
thousand followers on Instagram, Laura will cover the importance of marketing within a 
tourism business. 

During the hour-long webinar, Laura will cover the following:

- The journey of Squirrel’s Nest.

- Why did they choose the diversification avenue? 

- Did they face any challenges during their diversification journey? 

- What are the key elements to a successful tourism business? 

- Looking ahead - what are the short and long term goals for the business? 

Is diversifying in to the wedding market an option for  
your business? 

20.10.2020 - 15:00

Speaker: Kelly Chandler, Independent wedding consultant

Kelly Chandler Wedding Consulting empowers rural entrepreneurs, land and property 
owners to maximise profit and success by hosting weddings. Kelly has a wealth of wedding 
industry experience of more than 17 years, leading her award-winning independent wedding 
planning business, The Bespoke Wedding Company, together with a directorship at 
industry body, the UK Alliance of Wedding Planners.  

Content: Kelly Chandler has years of experience within the wedding industry. She has 
worked with numerous rural businesses to add an additional income, whether that’s 
launching a new wedding venue or refining an existing wedding sector offering.

During this hour-long webinar, Kelly will cover the following:

- Could diversifying into the wedding industry provide you with an extra source of income? 

- What do you need to consider and what are the realities of working within the wedding 
industry? 

- How would you start your journey down this route?  

How one diversification business became world famous! 
20.10.2020 - 20:00

Speaker: Sean Taylor, Zip World Owner

Following a career as a Royal Marine Commando, Sean has now built an adventure tourism 
empire in North Wales. Zip World has become a world-famous tourist attraction in North 
Wales attracting thousands of people from across the globe. Since the beginning, Sean’s 
positive attitude and hard work has seen the business grown from strength to strength. In 
2018, Sean was awarded Emerging Entrepreneur of the Year with the UK Private Business 
Awards (sponsored by PwC).  

Content: Sean Taylor, the owner of Zip World will be presenting an hour-long webinar, 
giving us an insight on what makes Zip World such a successful, world famous tourist 
attraction. 

During the webinar, the following will be covered:

- Zip World’s story – from the early stages to today.

- Greatest achievements!

- Challenges along the journey - including the weather and COVID-19.

- Advice for those wanting to diversify into the tourism sector.

11:00 Treehouses: Our diversification journey

15:00
Is diversifying in to the wedding market an option for  
your business?

20:00 How one diversification business became world famous!
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INNOVATION
Horticulture Innovation (Potatoes/Carrots and stem vegetables) 

21.10.2020 - 10:30

Speaker: Grace Choto AHDB Horticulture and Sarah Gould, Tyfu Cymru 

Content: 

Grace Choto will be speaking about the EU Horizon 2020 EIP-AGRI network Best4soil 
project. The project aims to improve soil health across Europe through the promotion 
of 4 soil management best practices and sound crop rotations. AHDB has a ‘Facilitation 
role’ to communicate project outcomes and resources to farmers and growers. During the 
presentation, Grace will be focusing on the Best4soil nematode database.

Sarah Gould will then give a project overview of Tyfu Cymru and will discuss:

- Eligibility for growers
- Future opportunities and challenges
- 100% funded training and advice
- Supply chain and cluster support for growers
- Knowledge sharing and peer to peer learning
- One stop Knowledge Hub offering an industry voice
- How can you access the support?
 
This will be an interactive session and all participants will have an option to ask questions.  

Internet of Things on Welsh farms: Making farm 
management easier, better and more profitable. 
21.10.2020 - 14:00

Speaker: Geraint Hughes, EIP Innovation Broker

Geraint is a freelance worker within the Agri-Food sector with expertise in the emerging 
Agri-Tech sector in Wales.  He is an experienced, trained and qualified facilitator and is 
currently studying 'Food Policy' at City University of London. Geraint is also a project 
broker on 5 'EIP Wales' (European Innovation Partnership) projects, including one on 
researching and piloting the use of LoRaWAN IoT sensor networks. Geraint will be 
launching his own agri-tech start-up called 'Dewin.Tech' later this year.  

Content: During this workshop styled webinar, participants will:

- Enjoy an informal workshop targeted to farmers new to “Internet of Things” (IoT)  
farm applications.

- Be encouraged to network, and to share ideas and experiences.
- Hear from two companies pioneering in the AgriTech sector with on-farm IoT solutions.
- Brainstorm practical ideas on how IoT sensors could be deployed to benefit Welsh 

farmers.
- Learn how to access the Farming Connect LoRaWAN gateways deployed on 18 sites 

within the demonstration network.

*A maximum of 15 places are available for the workshop.

What role does “Internet of Things” technology have  
in agriculture? 

21.10.2020 - 20:00

Speakers: Peter Williams, Welsh Government and Dr Stephen Christie, Agxio

Peter Williams has spent over 20 years working on key digital delivery and awareness raising 
projects in Wales. In 2013, Peter moved to the digital infrastructure department within Welsh 
Government, supporting and leading digital infrastructure developments in the Local Growth 
and Enterprise Zones. These include the Superfast Cymru Programme, Mobile Infrastructure 
Project, village and town WiFi Projects and more recently, he has led or initiated LoRaWAN 
pilots and trials. A fluent Welsh speaker originally from North Wales, and a former farm 
worker during his teenage years, Peter is convinced some of the best ideas for LoRaWAN 
will come from farmers, referencing Frank Rennie’s book – 101 uses for Baler Twine.

Dr Stephen Christie has over 25 years’ experience in the development and management 
of global, award-winning professional services. Having worked in over 40 countries across 
AgriTech, FinTech and MedTech, Dr Stephen was awarded Global Tech CEO of the Year 
2019 and 2020. Currently, he is the CEO and the Chief Scientist for Agxio’s technology 
platform which has been deployed in solutions ranging from automated machine learning 
solutions, IoT controlled environment agriculture, animal and disease health analytics, field 
mapping and scouting and in-season decision making applications.

Content: 

During this evening webinar, Peter Williams will cover the LoRaWAN technology and 
Dr Stephen Christie will discuss Agxio, a new data intelligence service for agricultural 
businesses. 

LoRaWAN is an “Internet of Things” signalling technology which enables low power 
sensors to operate with no electricity or mobile phone signal. Sensor capabilities can range 
from moisture and temperature levels in fields to water levels in remote water troughs/
supplies, whether or not a gate has been left open or if rodents have been caught.

Sensors are a key tool for farmers to make smarter decisions, saving them time and money. 
They will also be a useful tool to manage and prove sustainable farming practices which 
will become increasingly more important when agricultural subsidy reform is introduced.

10:30
Horticulture Innovation  
(Potatoes / Carrots and stem vegetables)

14:00
Internet of Things on Welsh farms: Making farm management 
easier, better and more profitable.

20:00
What role does “Internet of Things” technology have in 
agriculture?
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TECHNOLOGY
Soil mapping to enable more precise land management  
at Pantyderi demonstration site  
22.10.2020 - 12:30

Speakers: Ben Burgess, Agrii Agronomist and Rhiza Technical Account Manager

Ben has a BSc Hons in Agriculture and Land Management and was a farm manager on a 
large arable and livestock unit before moving to Agrii. Ben has worked for Agrii and Rhiza 
for seven years, covering the Marches and Wales. Over 20 years working in agriculture and 
precision farming, he is currently looking after a diverse portfolio of farms ranging from 
10ha orchards to 2,000ha anaerobic digesters. He is keen to improve the accessibility and 
use of precision technologies in day to day farming to help improve farm output and target 
inputs in a more sustainable way.

Content: This webinar will present the results of soil mapping 60 hectares (ha) of arable 
land and 40ha of grassland at Pantyderi demonstration site. The information gained has 
been used to:

- divide fields into management zones

- target P and K applications more precisely

- apply lime by variable rate spreading

- sow a crop of spring barley using variable seed rate 

Selling Online 
22.10.2020 - 15:30

Speaker: Eddy Webb, Insynch 

Eddy Webb is CEO of InSynch, a digital marketing agency with its head office in 
Aberystwyth. Eddy has over 20 years of experience working with businesses, helping  
them get the most from their websites and digital marketing.  

Content: 

A punchy, hour-long webinar with all you need to know about selling online along with 
ways to promote your website.

Digital expert Eddy Web, CEO of leading digital marketing agency InSynch, will explain  
the options available. From simple add to cart buttons through to full e-commerce 
websites. Subjects covered will include payment options, third party platforms and  
options for selling products from your own website.

This interactive webinar will also explain an easy to understand yet powerful digital 
marketing strategy you can use in your business.

Summary of the innovation farming report 

22.10.2020 - 20:00

Speaker: Jonathan Birnie, Birnie Consulting 

Dr Jonathan Birnie leads the team at Birnie Consulting and is a graduate of Edinburgh 
University, with a PhD from the Agricultural Research Institute of Northern Ireland. He has 
worked as a Policy Advisor for National Farmers Union in England and as an Agricultural 
Manager for Sainsbury before moving to Dunbia, where he spent 13 years running 
agricultural development and research, finishing as Head of Agriculture and Research with 
a team spread across the UK. Jonathan is also a Nuffield Scholar (2014) where he studied 
methods of effecting change in agriculture.  

Content: To close a series of webinars as a part of the Innovation and Diversification week, 
Jonathan Birnie will give a summary of the innovation farming report he produced.  

During the hour-long webinar the following points will be covered:

- The need for technology

- The short and long-term effects of technology

- Types of technology to consider

- The decision-making process when choosing technology

- Training and implementation

- Investment decision making

- Return on investment

12:30
Soil mapping to enable more precise land management at 
Pantyderi demonstration site

15:30 Selling Online 

20:00 Summary of the innovation farming report
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www.gov.wales/farmingconnect

08456 000 813

farmingconnect@menterabusnes.co.uk

Contact us for more information about the  
support available through Farming Connect


