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Background to reviewing system

Source of graphs: AHDB

Beef Margin ranges between £80 & 
£370+/head

Sheep Margin ranges between £45 & £105 per 
head



Farm and System Pre Heifers



Production Potential of Rotational Grazing

Grazing ‘on 
time’ (Days)

Annual Yield
(Tonnes DM Ha)

Utilisation Total Utilised DM
(Tonnes DM Ha)

Production 
Increase

Set Stocking

2 - 3

3 - 7

1

6

8

12

70%

80%

85%

90%

4.2

6.4

8.5

10.8

10

-

50%

100%

150%



Cae Dan Groesffordd –
Set Stocked 



Ffridd Serth – Paddock 1 
(Rotational)

33 day rest





1. Grass grows grass 

2. Grazing ‘on time’ – 1 to 7 days

3. Appropriate rest period– 16 to 120 days 

The General Rule: Grow in 3 weeks – Graze in 

3 days





Heifer Rearing

Cost

• £1,800 Average

• £1,000 - £3,000!

• £2.87/day over 24 m

• 22 – 24 months

Demand

• Location?

• Contract rearing?

• Systems/breeds?



The Dairy Heifer Enterprise

Increase KG LW/Ha
Increase GM/Ha
But doing it off grass!



Feeding to Weaning

• 3L / feed – AM and PM

• Creep ad lib

• 90kg (8-9 weeks) target weaning 

• Half rate for 7 days

• Creep at 3kg/head/day



Transition to Grass

• Start at 3kg/hd/day

• Drop creep gradually to 0kg by 
end of August

• Offer straw to aid with transition 
to grass

• Set stocked for a month with 
training fence on one side of field

• Use clean pastures 



Fodder beet

• Yield 27tDM/Ha

• Budget £1000/Ha to grow 
(including rental value)

• Transition VERY carefully!

• Always have a plan B if weather 
gets extreme

















Cost of System

• GM - £1100/Hd

• My time - £350/Hd

• Biggest cost – Silage and concentrates - 460kg of cake/head from 
purchase to sale



Bull or AI



Things to consider 
• Sourcing heifers

• Colostrum management

• Health history

• Genetic potential

• Infrastructure

• Slurry/FYM management

• End market

•Measure to manage!
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Average DLG = 0.79kg/day






