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Our Farms
Lowering external inputs to maximise profits and benefits to the environment

) 6 meetings focusing on spring grazing management under the Welsh
Pasture Project have been delivered across Wales with 123 farmers
attending

Feedback: “Hugely important subject” - “Outstanding speaker, very informative
and will certainly take all the information on board” - “I will be turning cows out
to pasture as a results of this meeting”

Masterclasses

I
16 Masterclasses focusing on key themes:

) Benchmarking, Business planning, Biosecurity,
Diversification, Lowering external inputs to
maximise profits and benefits to the environment,
Converting to organic/regenerative farming

Feedback:
“Been on a few masterclasses now with Farming Connect, by far
the best for what | gained from it, | think actually going through

it with your own laptop with the support of others at
the workshop got it to stick in your mind more.”

< Knowledge Exchange Hub

Forage Crops for Finishing Lambs: Brassicas | Farming Connect

Agrisgop
18 Agrisgop meetings have taken place

Benchmarking & business planning

Lowering external inputs to maximise profits
and benefit the environment

Converting to organic/regenerative farming

Horticulture start-up and development

Groups that met during this period focussed on -

A study visit to Rose Amey, a 600 acre Elder orchard in Summerset
where we were given a tour of the plantation, including a discussion
on management and harvesting and processing. Following the visit the
group discussed take-home points for their own sites.

© Ear to the Ground

Episode 91:

CLUST I'R DDAEAR

EAR TO THE GROUND Unearthing another potential

opportunity in rural Wales

E Surgeries Feedback:

215 Surgeries completed. “Very useful, supportive and helpful

Topics included - B Energy
M Diversification B Planning

advice with regard to designing
and planning for the yard covering”

Mentoring

127 mentoring meetings have taken place

No. of Meetings:
M Benchmarking and business planning 70

B Lowering external inputs to maximise
profits and benefit the environment 4

192

B Converting to organic/regenerative
farming 5

M Diversification (including into
horticulture) and adding value 33

I Joint ventures, succession planning
and new entrants 3

Horticulture start-up and development 11

Biosecurity (livestock and arable) 1

Extracts from mentoring diaries include:

“Discussed the mentee’s current business plans, 3 and
‘ 5 year goals involving his current lamb and beef box sales

direct from farm and future farm tourism plans.”

Strategic Awareness Events 828

Events Attendees

Events included:
B New slurry storage regulations - Are you prepared?
B Making the most of your EID equipment for genetic improvement

Feedback:
“The speaker could answer all sorts of questions - great event”

Se

Discussion Groups %5

Themes Number of Number of Hours of
DG’s Attendees CPD

Reduce on farm emissions
and maximise carbon 40
sequestration

énimal Health Improvement 37 288 89
ycle

!"Iakmg use of genetic 1 6 D)
improvement

Energy efficiency and
. 14 4
producing renewable energy

Incorporating trees,
1 9 2
woodland management

Key Words: » Animal Health » Rotational Grazing » Reduce risk
) Data collection » Input costs » Overheads

Clinics

300 clinics completed

Feedback: “A beneficial service that showed the weakness in our soil
that we can work on for the future.”
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https://businesswales.gov.wales/farmingconnect/business/business-planning/group-support/agrisgop/agrisgop-leaders-directory
https://businesswales.gov.wales/farmingconnect/business/business-planning/group-support/discussion-groups
https://businesswales.gov.wales/farmingconnect/business/mentoring
https://businesswales.gov.wales/farmingconnect/business/skills-and-training/master-classes
https://businesswales.gov.wales/farmingconnect/news-and-events/technical-articles/forage-crops-finishing-lambs-brassicas#:~:text=image%20from%20AHDB.-,Nutritional%20Composition%20of%20Brassicas,roots%20which%20lambs%20can%20consume.
https://businesswales.gov.wales/farmingconnect/news-and-events/podcasts/episode-91-unearthing-another-potential-opportunity-rural-wales
https://businesswales.gov.wales/farmingconnect/business#:~:text=Farming%20Connect%20provides%20farm%20and,to%2080%25%20for%20eligible%20businesses.
https://businesswales.gov.wales/farmingconnect/business/one-one-surgeries

Businesses
Supported

Accredited Training

Individuals

Offer Supported Training

E-Learning

Individuals Businesses

Modules on Offer Supported Supported

Courses on ‘

Hours of ‘

29 39 553 31

Courses completed included:

Business planning and development - Book keeping - BASIS Foundation
in Agronomy (Agriculture)

Feedback:

“Really good course have learnt a lot about agronomy and will also
help us on the home farm” (Agronomy course)

“Following this course | will look at the environmental impacts of
setting up our farm diversification business and ensure we meet the
licensing requirements.” (Business Planning course)

Animal Health and Workshops

Businesses
Supported

1860

Workshops Individuals
Delivered Supported

45 620

Hours of
Training

620
27% of individuals supported were in the 25-40 age group
Workshops delivered included:

Rearing Healthy Calves and

Antibiotic Resistance ... .
Maximising Profit

Lambing Losses Part 1:
Abortion & Nutrition

Quote from Lambing Losses workshop attendee:
“Very informative and enjoyable talk by knowledgeable speakers.”

Horticulture

Understanding Johnes Disease

HORTICULTURE TRAINING

7 Horticulture events supported 51 individuals from
41 different businesses.

Events included: Weed management strategies for ornamental
businesses - Increasing efficiencies in field scale potato productions -
Cultivating elders for UK production.

Feedback: “Very informative” - weed management strategies
for ornamental businesses. “The day was excellent, great content
delivered by those who knew what they were talking about” -

Cultivating elders for UK processing.

HORTICULTURE BUSINESS SUPPORT

39 Horticultural business support sessions supported
36 individuals from 29 different businesses.

Feedback: “I have gained a lot of work through the social
media campaigning, and reaching lots of other grower florists
locally to network with and do not require paper adverts or
newsletters to do it.” - Digital Marketing training.

6 supply chain cluster meetings have taken place delivered to 13
individuals from 10 different businesses. Concentrating on 3
clusters - Welsh veg into schools, Future traineeships looking for
agroecological horticulture, and Welsh ingredients.

70 107 58

Modules completed included:

E-Learning: Mandatory Unit: Fundamentals to a Successful Business

E-Learning: Abortion in Ewes

E-Learning: Mandatory Unit: Developing Leading and People Skills
for a successful business

New Modules Available on BOSS:

E-Learning: Mandatory Unit: Developing Leading and People Skills
for a successful business

E-Learning: Succession - It’s Not Just About Tax!

E-Learning: Reducing Ammonia Emissions

New Accredited E-Learning suites:
Transition to SFS: An Introduction to Sustainable Farming

Welsh Sheep Genetics Programme

5 workshops completed focusing on business and benchmarking as a
key theme including the following topics:

> Recording at lambing (DNA)

> Recording at lambing (Manual)

> EID Workshop

> Breeding and Genetics Workshop at Builth Wells Market

> Breeding and Genetics Workshop at Welshpool Livestock Market

Feedback from the ‘Recording at lambing’ workshops:
“Informative and a good refresher”

“Clear presentation, good reminder before lambing”

Two annual review meetings were also held during this period.
Knowledge shared during these events included information on

the genetic progression of participating flocks, which showed an
improvement in performance leading to an uplift in annual margin per
ewe of £4, and 1kg added to lamb weight during the same period.

Advisory Service
The Advisory Service supported:

Business Planning
including diversification,
woodland

Animal Health
advice

Livestock
performance

Grassland
Management

Farmer feedback: “The adviser has been a godsend, with help and info
as I’'ve been on a huge learning curve since losing my husband”
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https://businesswales.gov.wales/farmingconnect/livestock/sheep/welsh-sheep-genetics-programme
https://businesswales.gov.wales/farmingconnect/business/skills-and-training/e-learning
https://businesswales.gov.wales/farmingconnect/business/skills-and-training/training-courses
https://businesswales.gov.wales/farmingconnect/business/skills-and-training/animal-health-and-welfare-training-workshops
https://businesswales.gov.wales/farmingconnect/land/horticulture-growing-growth
https://businesswales.gov.wales/farmingconnect/business/advice

