
Innovation Strategy Engagement Event Key Summary: 

 

Organisations in attendance: 

Tri-wall UK Ltd, Space Wales, BiaEnergy Consulting, Life Sciences Hub Wales, 

Welsh Government, Cardiff University,The Open University in Wales, Swansea 

University, Torfaen County Borough Council, Public Health Wales, Clwstwr, Cardiff 

City Region Deal 

 

Introduction: 

Following publication of the draft logic model for the Innovation Strategy for Wales, 

this engagement event provided a platform for stakeholders to discuss and feedback 

comments on the model. 

Event: 

The event was advertised via the Innovation newsletter, Linkedin and Twitter. All 

organisations who had previously registered an interest in the Innovation Strategy 

were also notified of the event. All participants had the opportunity to read the logic 

model in advance of the session. The event began with an introduction to the logic 

model and was followed by a discussion around the activities, measures and 

outcomes documented by the logic model, covering areas of improvement and any 

feedback.  

Questions asked during the event were: 

 Are there any missing innovation activities not included in the model, or any 

included that should not be part of the innovation ecosystem? 

 How do people feel about the metrics used to measure in the logic model, 

what metrics have been missed or should not be used to capture innovation? 

 What outcomes should we be looking to achieve in the innovation space, are 

there any missed from the logic model? 

 

 

Key Themes: 

Activities: 

Transparency and Collaboration: One key discussion theme focussed on the 

importance of transparency and pan Wales (cross regional) communication and 

cooperation. A need to build capability and capacity, and to coordinate and 

streamline approaches to funding applications for Wales. This will increase the 

number of successful Welsh applications.   



Targeted support: Participants spoke about targeted support and development for 

those trying to promote innovation within their organisation. The potential for 

intervention to convene collaboration where early adopters or rising stars can lead by 

demonstration and showcase best practise. By taking less experienced 

organisations under their wing, they could encourage smaller firms to engage with 

innovation.  

Innovative Procurement: There was recognition of the need for further shift in focus 

of government relationships with firms towards more innovative procurement and the 

development of longer standing commercial relationships, rather than funding 

streams.  

Innovative Culture: There was also emphasis on fostering an innovative culture 

which is collaborative and focuses on consortia and network building. Key 

contributing factors identified that will be required to create such a culture include; 

the attitudes of individuals, vision clarity, effective leadership and tangible end 

outcomes.  Exploring international collaborative opportunities to promote innovation 

activities was also highlighted 

Scope and focus for Innovation Strategy: Need for explicit identification of the focus, 

scope and purpose of the innovation strategy so that outcomes and measures are 

unambiguous. Direction and drivers of innovation also to be clearly identified and 

listed so delivery of outcomes can be mapped.  

Analysis of strengths: Analysis and identification of Wales’ own strengths and current 

innovation activities and associated awareness building and recognition of these 

activities, using them as a lever to further drive innovation and attract funding 

streams. 

Metrics: 

Lack of Regional Metrics: Several points were raised about the ability to capture 

regional metrics to enable focus on the ‘levelling up’ agenda.  There was discussion 

surrounding ‘levelling up’ largely being seen as a UK concept and Wales being 

viewed as one region rather than multiple. Leading activities in specific areas to 

tackle this was raised.  

Metric Accuracy:  It was highlighted that funding streams by themselves are not an 

accurate measure of increased activity.  Measuring behaviour and system change is 

also necessary. Several participants highlighted the importance of using value added 

metrics alongside quantitative measures to assess the real impact of innovation 

given that many current indicators are imperfect. This was also discussed in the 

context of measuring innovation in social care settings and capturing levels of co-

creation, co-production and skills based outputs to give a more holistic measure of 

innovation. Other potential measures discussed included IP conversion and 

commercialisation to capture innovation performance, with examples being numbers 

of new starts, high growth businesses, spin-out companies and new licensing 

arrangements. Collaborative research awards to capture sector collaboration with 

industry or near market were raised and case study testimonials were identified as a 

potential softer measure.  



Outcomes: 

Achievable Outcomes: There were comments surrounding the difference between 

the actual impact on society (and the associated ripple effects) and the quantitative 

value such as funding awarded. There was recognition that whilst the impact of 

innovation is far reaching, outcomes documented should be achievable and feasible.  

Diversity and Inclusion: There was recognition of the importance of diversity and 

inclusion within the strategy outcomes; and to look to promote innovation across all 

regions, organisations, groups and sectors of the economy that may previously have 

had less acknowledgement. In particular there was discussion of leveraging tools to 

support less developed organisations to innovate, less widely acknowledged sectors 

such as Agriculture and targeting specific regions in Wales that may not have 

engaged in, or secured, the same levels of innovation funding/activity previously.  

Other feedback: 

Clarity of Logic Model: Other points raised included the importance of ensuring that 

each stage of the logic model from activities to outcomes can be clearly explained to 

ensure the ability to deliver.  

 

Feedback:  

If you have any feedback on the logic model or would like to get involved in 

engagement please email InnovationStrategy@gov.wales to contribute to the 

discussion. 
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