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Want to grow your business?
Not sure if your organisation is fit for growth? 
Looking to attract new investment?

We can offer a fresh pair of eyes to 
help you assess the strength, shape 
or condition of your organisation, 
check how effectively the business 
is running and highlight areas 
that need attention. What’s more, 
we can put together a bespoke 
package of support to help you 
make improvements so your 
business can grow.

We work across Wales for social 
businesses – co-operatives, social 
enterprises, charity trading arms, 
employee-owned businesses and 
mutual organisations.

We’ve been helping co-operatives 
and social businesses since 1982. 
Our expert team of Business 
Advisors are backed up by 
specialist consultants in areas 
including governance, operations, 
finance and marketing. And 
because Social Business Wales is 
funded by the European Regional 
Development Fund and Welsh 
Government as part of Business 
Wales, it’s a free service.
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Operations
Are your current systems and 
procedures enabling you to 
operate effectively?  Does 

your operational activity link 
into your strategic plan? Do 
you measure the efficiency 

of your operations?

Governance
How robust are your 

governance arrangements? 
Is your legal structure fit for 
purpose? Are stakeholders 
represented?  Do directors 
understand their roles and 
responsibilities?  Does the 
Board have an appropriate 
attitude towards risk?  Are 
you operating within the 

law?

Strategy
What is your long term 

strategy? Who is involved in 
shaping the direction of the 
organisation? Are day-to-

day activities aligned to the 
overall strategy?  Do you 
measure progress against 

your strategic plan?

Human resources
Are your employment 
documents up-to-date 
and fit for purpose?  Do 
staff feel motivated? Do 

they understand how they 
contribute to the overall 
strategy?  Are they able 
to share new ideas with 
management?  How do 

you measure and manage 
performance?

Finances
How financially healthy 
is your organisation?  Is 

financial information used 
to measure progress?  Is 

cash flow being managed 
effectively?  Are assets 

being utilised to their full 
potential?  Is there a plan for 
financing the organisational 

strategy?

Social and 
environmental 

impact
Do you measure your social 
and environmental impact?  
Can you evidence the good 

work you do?  Are you 
aware of the Well Being of 

Future Generations Act?  Do 
your employment policies 
and procedures promote 
equality of opportunity?  
Could you do more to 

reduce your carbon footprint 
and work towards greater 

sustainability?

Customers and 
Users

Do you understand your 
target market?  Are you 

meeting their expectations?  
Are they engaged in 
your plans?  Are you 

communicating effectively 
with them?

Our comprehensive GROWTH assessment covers the following areas:

Marketing
How effective is your 
marketing?  Have you 
considered alternative 

routes to market? Do team 
members have the right 
skills to market and sell 

effectively?  Is your brand fit 
for purpose?

Quality 
management

How do you know if you’re 
doing well?  Do you have 

ways to capture your 
performance?  Have you 
thought about obtaining 

an appropriate quality 
standard?  

Income 
generation

Does the organisation have 
a range of income sources 

which provide a stable 
revenue base for future 
sustainability?  Is there a 

culture of innovation?  How 
are new ideas appraised?  

What are the opportunities 
for growth?



The support from Social Business Wales has been invaluable in 
establishing our business focus, from their hands on practical 
support to their signposting skills in areas of expertise. Their 
accessibility has been second to none, assisting and often 
motivating us in our development. I believe their support is not only 
beneficial to new, fledgling business, but also established ones which 
are facing challenges, aiding them to implement solutions.

Andrea Wayman 
Elite Paper Solutions

Social Business Wales worked with us to make sure all the building 
blocks were in place so we could take on a new business venture 
and grow our organisation. They took a totally holistic view so that 
the whole organisation was on a sound footing before we ventured 
into new territory. They also remained a “critical friend” so that the 
expansion stayed on track.

Alwyn Rowlands 
Canolfan Hamdden Beaumaris

“

“

“

Social Business Wales delivered a facilitated visioning workshop 
to help us develop an income diversification strategy for our 
organisation. This gave our staff, volunteers and directors an 
opportunity to assess the markets that our organisation could 
tap into. The support we have received from Social Business 
Wales has been of an exceptional standard.

Erika Walker 
Senior Officer, Ismooth Cafe

“ “
North Wales
Antur Stiniog Cyf
Antur Waunfawr Cyf
Caia Park Partnership
CAIS Social Enterprise
Galeri Caernarfon
Llandudno Football in the Community
Tyddyn Môn
Vi-ability
Wrexham AFC

South East Wales
Awen Cultural Trust
Age Connect Cardiff & Vale
Elite Supported Employment 
Agency
Emmaus South Wales
Fern Partnership

Gofal Enterprises
Greenstream Flooring
Green Willow Funerals
Indycube CIC
Too Good to Waste
Torfaen Leisure Trust

South West Wales
Barod
Down to Earth
iSmooth Cafe
National Botanic Gardens of Wales
Ospreys in the Community
Swansea Carers Centre
Swansea YMCA
Xcel Bowl

Clients include:
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Social Business Wales is delivered by the Wales Co-operative 
Centre, Wales’s national body for co-operatives and social 
businesses. We have over 30 years’ experience in helping 
social businesses and co-operative organisations in many 
sectors including leisure, tourism, education, renewable energy, 
community retail and social care.

To find out more and discuss how we can help grow your social 
business, contact us in the following ways:

Call:    03000 6 03000 and ask for Social Business Wales
Email:  sbwenquiries@wales.coop
Visit:  businesswales.gov.wales/socialbusinesswales

The Wales Co-operative Development and Training Centre Limited (trading as the Wales 
Co-operative Centre) is a registered society under the Co-operative and Community Benefit 
Societies Act 2014, number 24287 R.

This publication is available in Welsh.

Rydym yn croesawu gohebiaeth yn Gymraeg a Saesneg. 

Ni fydd oedi os byddwch yn gohebu â ni yn Gymraeg. 
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