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Description automatically generated with low confidence]SMART Flexible Innovation Support
Partnering to achieve Innovation Excellence, through building capacity and capability, making lives better for the people of Wales.


Essentials for SMART Flexible Innovation Support (SFIS) 
Applications from Universities and Research Organsiations 

Achieving Impact Beyond Academia

The aim of SFIS in supporting universities and research organisations is: to increase the capability and capacity to undertake collaborative research, development and innovation

· Applications must be submitted by a ‘research group’ 
· Definition of a research group ‘a group of researchers, often in the same faculty / institute who collaborate on a specific research theme or issue'

SFIS can support Level 1 and 2 applications, as well as collaborative applications (which will have its own set of documents)

SFIS can accommodate joint applications from two or more research groups from the same or different University/Research Organisations to develop one Innovation Plan/Roadmap.

Level 1
The aim of SFIS Level 1 support is to allow you to undertake feasibility work to fill gaps in your knowledge to develop a detailed Innovation Plan or Roadmap. Your Roadmap will detail your aspirations to undertake collaborative research, development and innovation over a period of time, typically covering your short, medium, and long term goals. 
The deliverable / output from Level 1 support is a detailed Innovation Plan/Roadmap.

Level 2
The aim of SFIS Level 2 support is to enable you to deliver activities outlined in your Roadmap. These activities may include one or more collaborative projects, KTP applications, the development of an ‘innovation champion’ for your group, secondments into your group / out to strategic partners, purchase of equipment and more.
The deliverables from Level 2 support are: growth of your capability and capacity to undertake collaborative RD&I, secure further funding outside of Welsh Government, to adopt and implement a sustainable funding model (1/3, 1/3, 1/3), to become a Centre of Excellence / Innovation Asset for Wales. 

Collaborative Applications
The aim of SFIS collaboration is to support projects with partners outside of academia, underpinned by effective collaboration (joint goal, with shared effort and shared risk/reward) that can solve strategic problems/challenges. 
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