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SMART Flexible Innovation Support – 

Capital Equipment Fund Competitive Call 
Guidance notes for applicants

The purpose of this document is to provide guidance to applicants completing the SMART Flexible Innovation Support Capital Equipment Fund application form. The guidance explains the information Welsh Government will look for when assessing whether the proposed equipment, costs, funding position, deliverability and expected benefits are clearly evidenced.
Funding is discretionary and awarded on a competitive basis. Welsh Government reserves the right not to award all or any available funding. Submitting an application does not guarantee an award, the level of support requested, or approval of all costs.
Grants of £50,000 to £250,000 may be available, typically covering up to 50% of eligible capital costs. Any variation to the maximum funding amount will be considered only in exceptional circumstances. Awards will be subject to subsidy control compliance and satisfactory Welsh Government due diligence checks.  
For academic institutions and research organisations applications are limited to 5 per individual organisation.
Completed application forms and supporting documentation must be emailed to SMART.CapitalCall@gov.wales by 23:59 on 25 September 2026. Applicants must also be able to provide final claim and evidence of defrayed expenditure by 31 January 2027. Where the application form sets a character limit, applicants should keep their response within that limit.
Section 1 – Summary
	Title
	Please provide a short title that clearly describes the equipment you wish to purchase and the main purpose of the investment.


	Total equipment cost

	Please state the total cost of the equipment, excluding VAT. This should match the itemised indicative pricing provided in the costs section.

	Funding requested
	Please state the amount of Welsh Government funding requested. Funding is discretionary and may not be offered at the level requested.


	Organisation type, sector and equipment location
	Please identify your organisation type, sector and the location where the equipment will be installed and used. The equipment location should be specific enough to confirm where the benefits will arise.

	
	


Section 2 – Business/organisation details
	This section asks for details about your business or organisation, including the legal name, address, registration details and main contact for the application.
Please ensure the information provided matches your official records, such as Companies House, Charity Commission or other relevant registration details where applicable.
Applicants should be legally constituted and able to enter into a grant agreement. You should explain your substantive connection to Wales, including where the funded activity will take place and where the benefits will accrue. 
Where the applicant is part of a group structure, please explain the legal entity applying, the wider group structure and any connected-party arrangements. This information may also be relevant to subsidy control checks.


Section 3 – The equipment
	Please provide a brief description of the item or items of equipment and their primary functions. Explain what the equipment does, why the capital equipment is essential, why existing equipment or alternative approaches are not sufficient, and what new or improved capability the investment will create.
Please confirm where the equipment will be located and how it will be used. Please also include an example of the model, manufacturer or specification you are considering. The information should be detailed enough for Welsh Government to assess suitability and value for money.


Section 4 – Deliverability and risks
	Please confirm the proposed start and end dates for purchasing, delivery, installation and commissioning and whether final claim with evidence of defrayed expenditure can be completed within the required call timetable.
You should identify any key delivery risks or issues and explain how these will be managed. This may include supplier lead times, site readiness, installation requirements, commissioning, building constraints, payment timing and the ability to provide final claim and evidence of defrayed expenditure by 31 January 2027.
You should not purchase or commit to the equipment before written approval is given.




Section 5 – Productivity and circular economy benefits 
	Please explain how the purchase and use of the equipment will improve productivity and circular economy benefits (if relevant). This may include increased output, value creation or revenue generation, improved labour productivity, improved operational efficiency and process performance, more effective use of materials and resources, reduced waste, reduced avoidable costs, improved quality, or better use of staff, materials or equipment.
Where relevant, please explain how the equipment will support circular economy outcomes. This may include reducing material consumption or waste generation, increasing resource efficiency, supporting reuse, repair, refurbishment or remanufacture activities, increasing the use of recycled or secondary materials, or creating greater value from existing resources and assets.

Where relevant, describe any new or improved products, services, processes or technologies that will be developed, tested, demonstrated or progressed towards commercialisation as a result of the investment. 

You should also explain any early economic benefits, such as improved competitiveness, increased turnover potential, new customer opportunities, jobs safeguarded or future growth potential.

For research organisations, please explain how industry partners will access or benefit from the equipment, including trials, testing, demonstration, validation or shared use. You should also outline plans to strengthen existing collaborations and engage new industry partners, where applicable.

Please use relevant measures where possible, such as GVA, labour productivity, revenue per FTE, output per employee, unit cost, throughput, utilisation or customer demand. 

You may use The Productivity Institute’s Productivity Toolkit to help identify suitable productivity measures and calculate expected project-level impact. These predictions should relate to the specific process, production line, product or activity supported by the proposed equipment, rather than the business as a whole. Where you have multiple processes across the business, the assessment will focus on the productivity improvement directly attributable to the funded asset. 
You should provide:

· a current baseline and its source

· the expected change by 31 March 2028
· how outcomes will be measured 
· an explanation of how the capital investment directly contributes to the improvement
· how benefits will be sustained beyond the funding period. 




Section 6 – Benefits to Wales
	Please describe the expected benefits to Wales from this investment. This may include productivity and competitiveness benefits, jobs safeguarded or created, supply chain benefits, innovation capability, skills development, increased Welsh economic activity, improved resilience, or support for SMEs and local supply chains. Where possible, explain where in Wales the benefits will arise and how they will be evidenced.



Section 7 – Maximising industry outcomes and collaborative benefit
	Academic institutions and research organisations only

Only complete this section if the lead applicant is a university, research organisation, research and technology organisation, further education college, or similar body.
Please describe how the equipment will be used to support business innovation, productivity and economic growth in Wales. Applicants must explain how businesses will access and benefit from the equipment, how collaboration with industry will be developed or expanded, and the economic outcomes expected from the investment.
Applicants should consider existing industry partnerships and how they will benefit; plans to attract and engage new industry partners; how businesses will access or benefit from the equipment, facilities or expertise; and how the funded activity will lead to real-world adoption.
Please also describe expected productivity improvements for partner businesses, development of collaborative R&D and innovation projects, knowledge transfer and skills development activities, support for SMEs and supply chain growth, and pathways to commercialisation and market adoption.
You should explain the long-term sustainability and continued use of the equipment beyond the project period to maximise economic impact in Wales. 

Please include details of any co-investment, including financial or in-kind contributions from the research organisation, businesses or other sources. Such contributions are encouraged as they may strengthen the evidence of commitment, shared benefit and value for money. You should also explain how outcomes will be measured and monitored.



Section 8 – Costs
	All applications must be supported by an estimated cost for all goods and services within the scope of the application. 

Costs should be itemised and shown excluding VAT. Eligible costs must be capital in nature and directly support the proposed productivity improvement.

Applicants must not incur costs, place orders, pay deposits, sign contracts or otherwise commit to expenditure before written approval is given.

Do not include contingency, inflation allowances or unsubstantiated estimates.
Eligible costs may include:

· Productivity enhancing machinery and equipment
· Digital and automation technologies
· Advanced manufacturing assets
· Installation and commissioning costs directly related to eligible capital assets, including software that is directly associated with and necessary for the operation of the eligible capital asset
· Equipment that supports circular economy activity where it directly supports productivity improvement, such as reducing waste, increasing use of recycled or secondary materials, or improving resource productivity.
Ineligible costs include:

· Working capital
· Routine repairs and replacement of existing assets
· Vehicles for general transport
· Land or property
· General office hardware and software, standalone cloud services, software subscriptions and digital platforms
· Maintenance and servicing plans or packages
· Warranties
· Training
· Hire purchase, renting or leasing arrangements
· Office furniture and fittings
· Solar or photovoltaic panels or farms
· Decarbonisation or general energy saving applications
· Second-hand or used equipment.
The evidence provided should include enough technical detail or specification to allow Welsh Government to assess suitability and value for money. This may include supplier estimates, quotations, published prices, product specifications or other appropriate cost evidence.

Where possible, applicants should provide evidence that costs are reasonable, such as comparison quotes or evidence of market testing. If only one supplier is available or a preferred supplier is proposed, please explain the reason and provide evidence to support the value-for-money position.

Any deposits or staged payments must not be made before written approval and must be supported by supplier evidence and proof of payment at claim stage.

You must declare any relationship with a proposed supplier, including where the supplier is connected to the applicant, directors, shareholders, partners or group companies.



Section 9 – Funding
	Please list the sources of funding the business or organisation has, or will have, in place to pay the full cost of the equipment. This may include internal cash reserves, directors’ loans, bank loans, overdrafts or other confirmed sources of finance.
Welsh Government funding is paid in arrears after a valid claim has been submitted, including evidence that the total costs have been paid to the supplier or suppliers. Applicants must therefore show that they can cash flow and pay the full equipment cost before claiming grant support.
Please provide evidence for each source of funding, such as bank statements, loan agreements, overdraft arrangements, directors’ loan evidence or confirmation of internal cash reserves.
Please explain why Welsh Government support is needed, whether the purchase would proceed without support, and whether the purchase would be delayed, reduced in scale or would not proceed. Please also state whether any other public funding has been applied for or received for the same equipment.



Section 10 – Other public sector funding
	Please provide detail of any other public sector funding your business has been offered or received in the last 3 years.  This will include amounts you have drawn down, but also any offers made that you have not taken up.

Welsh Government support may be awarded as Minimal Financial Assistance. If so, you must ensure that the total Minimal Financial Assistance received by your organisation does not exceed the applicable threshold, currently £315,000 over the current and previous two financial years.
Please include all public sector support offered or received in the last three years, including support for the same equipment and any Minimal Financial Assistance or de minimis support relevant to the threshold. Where the applicant is part of a wider group or has connected businesses, please ensure the declaration reflects the relevant single economic actor position.


Section 11 – Supporting documentation checklist
	Please submit all required supporting documentation electronically with your application. This includes the signed and dated application form, equipment cost evidence, the last two full years of financial accounts, management accounts or financial reports, and evidence of applicant contribution or match funding.
Equipment cost evidence should provide enough detail to assess value for money and suitability. Financial evidence should be current and sufficient to support the funding position described in the application.
You should ensure that your application and supporting documents are complete at the point of submission. 

The information submitted will be treated as final for assessment purposes, and Welsh Government will not contact you to request further information or clarification.



Section 12 – Declarations
	The application must be signed by an authorised signatory, director, proprietor or partner. By submitting the form electronically, you confirm that you have authority to submit the application on behalf of the organisation.
If you answer “Yes” to any declaration question, please provide details of the person or business involved and the relevant circumstances. A “Yes” answer will not necessarily prevent support being offered, but it must be explained.
The declaration confirms that the information provided is correct and complete, that the organisation has the financial and administrative competence to deliver the activity, and that information may be shared for appraisal, fraud prevention and compliance purposes.



How applications will be assessed
	You should ensure that your application is complete and supported by all relevant evidence at the point of submission. The information submitted will be treated as final for assessment purposes.

Applications will be assessed against eligibility, compliance and risk; deliverability within the required timescales; financial viability; evidence of need and additionality; productivity impact; circular economy benefits; and benefits to Wales. Where relevant, assessment will also consider industry outcomes and wider collaborative benefits. Welsh Government will assess whether the proposed equipment is appropriately justified, can be delivered within the required timescales and is supported by proportionate evidence.
Applications that pass the initial eligibility, compliance, deliverability and financial viability checks will then be assessed and ranked competitively against the assessment criteria. Ranking will reflect the overall strength of your application and supporting evidence, including the extent to which you demonstrate clear, deliverable and measurable benefits.
Funding is competitive and discretionary.


Claiming funding and reporting
	Welsh Government funding will be paid in arrears, after a valid claim has been submitted and checked. Successful applicants will need to provide evidence that the funded assets have been purchased, paid for, installed and are being used for the approved purpose.
Claim evidence is expected to include supplier invoices, evidence of delivery or installation, proof of defrayments (eg bank statement) and any other documentation required in the grant offer letter. Claims must relate only to approved eligible costs.
Reporting and monitoring will focus on whether the equipment has been delivered and used as approved, and whether the expected productivity and wider benefits are being achieved. You will be asked to report on productivity outcomes achieved by 31 March 2028. This may include updates against the baseline, the expected productivity improvement, evidence used to measure the change, and any explanation where outcomes differ from the expected outcomes. 

Full monitoring, claim and audit requirements will be set out in the grant offer letter.




Appendix A – Privacy notice – Welsh Government Grants
The Welsh Government provides a wide range of grant schemes to help deliver our policies and create a fairer, more prosperous Wales.

This privacy notice explains how Welsh Government will handle personal data across all grant schemes for the purpose of:

· Assessing grant applications or request for grant funding

· monitoring the performance of schemes

· verifying any information provided

· ensuring that grants have been paid out in line with the eligibility and subsidy control conditions for the schemes

· evaluating and reviewing the impact, performance and costs of the schemes

· researching the effectiveness of the schemes and supporting future policy development

Before we provide grant funding to you and during the term of the grant award, we undertake checks for the purposes of preventing fraud and money laundering, and to verify your identity. These checks require us to process personal data about you. ‘You’ are an individual or an organisation. If you are an organisation, reference to ‘you’ or ‘your’ includes your officers.

Lawful processing

The Welsh Government will be the data controller for any personal data you provide in relation to your grant application or request for grant funding. We will process it in line with our public task and the official authority vested in us to prevent fraud and money laundering, and to verify identities. Such processing is also a requirement of the grant funding you have requested and will help us assess your eligibility to receive the grant funding.

What we process and share

The data you provide or we collect from publicly available sources may be shared with fraud prevention agencies if we suspect or detect fraud. The data may include but is not limited to your:

· name

· date of birth

· residential address and address history

· contact details such as email address and telephone numbers

· financial information

· employment details, including your National Insurance number

· device identification including your IP address

We, and fraud prevention agencies, may use this information, including any personal data, to prevent fraud and money laundering, and to verify your identity. We and fraud prevention agencies may also enable law enforcement agencies to access and use your personal data to detect, investigate and prevent crime.

Fraud prevention agencies can hold your personal data for different periods of time, depending on how that data is being used. Please contact us for more information. If you are considered to pose a fraud or money laundering risk, your data can be held by fraud prevention agencies for up to 6 years from its receipt.

Consequences of processing

If we, or a fraud prevention agency, determine that you pose a fraud or money laundering risk, we may refuse to provide the grant funding you have requested, and we may stop providing existing grant funding to you. If you would like to know more, please contact us for more information using the details provided below.

A record of any fraud or money laundering risk will be retained by the fraud prevention agencies, and may result in others refusing to provide services, financing or employment to you. If you have any questions about this, please contact us for more information using the details provided below.

Data transfers

Fraud prevention agencies may allow the transfer of your personal data outside of the UK. This may be to a country where the UK government has decided that your data will be protected to UK standards, but if the transfer is to another type of country, then the fraud prevention agencies will ensure your data continues to be protected by ensuring appropriate safeguards are in place.

We will keep personal information in accordance with our retention policy. If your application is successful your personal data can be kept for up to 10 years after the date when you, as grant recipient, are free from all conditions relating to the grant awarded and all payments have been made.

If you are unsuccessful your details will be kept for one year after the date you provided them.

Your rights

Under the data protection legislation, you have the right:

· to access the personal data the Welsh Government holds on you

· require us to rectify inaccuracies in that data

· to (in certain circumstances) object to or restrict processing

· for (in certain circumstances) your data to be ‘erased’

· to lodge a complaint with the Information Commissioner’s Office (ICO) who is the independent regulator for data protection.

If you want to exercise any of these rights, please contact us using the details provided below.

For further details about the information the Welsh Government holds and its use, or if you want to exercise your rights under the data protection legislation, please see contact details below:

Data Protection Officer

Welsh Government
Cathays Park
CARDIFF
CF10 3NQ

Email: dataprotectionofficer@gov.wales
Information Commissioner’s Office

Wycliffe House
Water Lane
Wilmslow
Cheshire
SK9 5AF

Telephone: 01625 545 745 or 0303 123 1113
Website: ico.org.uk
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