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Participants: 

Deputy Minister, CST WG Stephen Jones WLGA 

Jason Thomas - Director WG Paula Ellis SW Forum Chair 

Rob Holt WG Phillipa George SE Forum Chair 

Lucy von Weber WG Sean Taylor UK TIC Rep 

Jo Corke WG Anthony Rosser UK Hospitality C 

Andrew Campbell WTA Dave Chapman UK Hospitality C 

Ian Edwards VB Board rep Michael Bewick North Forum Chair 

  Steve Hughson MW Forum Chair 

                                             Apologies: Adrian Greason-Walker, WTA; Rhidian Morgan, WG 
Version: FINAL 
 
Main points of meeting 
 

1. Deputy Minister points: 
The DM welcomed all and reassured the group that the importance of the CST portfolio was 
clearly recognised by the FM in his ongoing discussions with him. Relations with UK/DA 
Tourism Ministers continued to go well. 
 

2. Summary of the week: 
Jason Thomas – It had been another busy and challenging week. JT thanked WTA and 
UKHC and others for their work on the guidance.  WG had considered carefully the DCMS 
guidance to make a bespoke Wales version and both sets of guidance would be consulted 
upon and finalised. JT also said he would set out what would need to be done in preparation 
for the next 21-day review. 
 
Rob Holt – RH elaborated more on the sector guidance which was for use to show that 
accommodation in the amber zone was ready to go. The guidance covered self-catering 
accommodation and 8 wider sub-sectors.  The guidance was focused and detailed and even 
contained guidance on eco-chemicals.  Dates were missing but that would be resolved in the 
course of consideration around the future 21-day reviews.  
 
Andrew Campbell and Dave Chapman added their thanks for positive meetings which WG 
had facilitated and input from all into the various guidance.  RH added that he and Lucy von 
Weber had also been working on the overarching guidance which had been circulated to the 
group that morning and would, subject to any comments from the group, be sent to the 
WLGA, Trade Unions and Public Health colleagues. It would also be shared with the industry 
and LA reps via a webinar the following week.  The guidance made it clear that the industry 
was preparing to re-open in a safe manner, when the public health agenda allowed and in 
consultation with local communities. 
 
The DM and MIRWL officials were meeting FM on Tuesday.  Officers were also meeting 
their LA equivalents including the WLGA, Pembs, Ceredigion, Gwynedd and Ynys Mȏn to 
discuss community concerns both in terms of visitors and potential large scale redundancies 
in the sector. It was noted that, for example, Ceredigion was developing its own guidance 
and approaching it as a “business adjustment” rather than recovery and WG would need to 
work with them to join everything up.  JT made the point that the industry had a major role to 
play in communicating with the local communities in which they operated and their staff lived 
and worked.   
 

3. Updates 
 
JT acknowledged that the guidance was on track and was of a quality and standard that 
would stand up to scrutiny. JT touched on the 21-day reviews and what series of actions 
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were taken for each one of them for every sector of Wales and how important it was for good 
engagement with the tourism sector to continue so that the information could be fed into 
reviews.   JT was mindful that dates for easing restrictions had been announced elsewhere 
and he understood the industry’s desire to try, as far as possible, to keep in lockstep with the 
rest of the UK.  Many of the group reiterated the importance of this point and the very real 
disadvantage that Wales could be, and in some cases already is, under if re-opening is 
significantly behind England’s proposed opening on 4 July, although that was still tbc in the 
light of the R rate. 
 
JT acknowledged the concerns and said there was still much work to be done around this 
but all agreed that the worst case scenario was to open then have to close again if there was 
a public health issue.  There was a discussion about the various 21-day review points and 
what the various impacts might be: 
 
~Ian Edwards said that it was no longer just about the economy but also mental health – he 
was concerned about the impact of not working on employees across Wales. Some had 
been concerned there were no plans and no dates signalled. IE was worried about people 
moving industries. JT was aware of the furlough tapering date where businesses would need 
to start contributing to wages and the real possibility of large scale redundancies. The well-
being of staff was key.    
 
~RH reiterated the need to communicate with all stakeholders to facilitate safe re-opening.  
There was a discussion around how this might be done. 
~Steve Hughson said that one LA did not feel part of the conversation and therefore did not 
feel ownership.  There was a further discussion around different levels of conversations 
between officials and higher level officers, but discussions were taking place. RH said that 
WG meetings with LAs were continuing apace. 
~Michael Bewick reported back on positive meetings with community reps in Gwynedd and 
Conwy. 
~Stephen Jones was content with the guidance.  He reiterated the importance mental 
health issues – not just the well-being of the workforce but people more generally. SJ also 
referred to various measures being considered such as behaviour charters, open letters, 
models, messages specifically for day-trippers.  On specifically engaging LAs, SJ said that 
he would help facilitate this and suggested that WG should write to the WLGA to ensure that 
it was consulted upon formally across Wales.  JT acknowledged this and said WG would 
write.  
~Andrew Campbell said that one point WTA members had raised was the they  would like to 
see the FM talking more about the benefits of tourism and asked the DM to influence. JT 
countered that this was constantly done and not just by the FM and gave instances of the 
Economy Minister and the Finance Minister name-checking the industry. AC also said that it 
would be helpful if there was less focus in the media about police stopping people travelling 
over the border as it tended to wind-up communities. SH noted that it was not just those who 
travelling from far afield who were breaking the rules. 
 

4.  Over-arching Guidance/ other updates from the Sector 
 
Lucy von Weber presented the drafted over-arching guidance explaining that the DCMS 
guidance had been used as the basis as the structure was sound and consistent and it had 
tailored into a Wales-focused document. This was now going for wider consultation but first 
the group was asked for its comments which could be given now or via email or separate 
conversations over the next few days. The intention was to get it issued in a week’s time.  
Comments were as follows: 
~IE: this was a good document.  It wasn’t restrictive, but needed to look at statements like 
“work at home if you can” – the nature of the industry dictated that it could not, in the main, 
work from home. 
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~ AR: could risk assessment templates be included? AC said these would be in the 
protocols guidance. 
~ Philippa George: asked again for clarity on the 72 hour gap between overnight visitors in 
accommodation; RH said that there had been mixed messages but this would be covered off 
in the self-catering guidance.  PG thought the guidance was helpful and that businesses 
would need to do their risk assessments but would need support.  PG also raised the need 
for safety signage/sign posting of info. RH said the team had been working all week with the 
other Visits on the proposed industry “Good to go standard”,  more detail was required but  
DCMS  were pitching to the Treasury for funding. We would then speak to our Ministers and 
all being well we would have details on this by the next meeting. PG had some other detailed 
questions and agreed to feed them in.  
~Paula Ellis – had received lots of questions from Folly Farm and the Bug Farm especially 
in view of what was happening with Chester Zoo. People needed to know when they were 
opening and were now even more eager now that non-essential retail had had the nod – PE 
was being bombarded with questions about dates/when etc. 
~Bluestone was setting up a guest charter as part of the Pembs Covid Security measures. 
There was a call for wedding shows to be opened. PE asked again for an update on the 
extra bank holiday/St David’s day – that would follow. 
~PE asked RH for an update on the skills gap.  RH said a meeting was in the diary for next 
week and as such would be able to update the group next Friday. 
 
~SH was supportive of the draft guidance in that the definitions were clear, it was a road 
back to “normality”, and SH made the point that good communication was needed. SH 
referred to his update and series of questions which had been circulated. He was keen for a 
corporate response from Wales, not 22 different LA areas doing their own thing. 
~ SH had received questions around the Wales divergence to the England timetable, and 
what was the justification? Also calls for the current thinking around opening cathedrals and 
churches, positive messaging around Tourism contribution to the economy, and a VW 
campaign informing people it was safe to travel. 
 
Stephen Jones – referred to the WLGA update which had been circulated. Recovery and 
easement of controls was now main topic of discussion – green and sustainable.  Mixed 
views on how and when to lift restrictions within WLGA – WLGA was looking for leadership 
from WG – LAs would prefer a clear position where WG takes the lead on easement. 
 
~Michael Bewick – referred to his update which had been circulated.  Calls for a visitors 
pledge, calls for greater clarity in relation to which businesses fit into amber zone -
Indoor/outdoor, shared facilities etc.  Could also be a good time to put out positive messages 
about how businesses were working to be safe and to help bring communities alongside. 
~IE asked whether there was an update on a visitor charter – LvW said that she would give a 
full update on this at the next meeting. 
Sean Taylor said attractions too were anxious for reopening dates.  ST said that the 5 mile 
restriction would also need to change if tourism and attractions could open properly. ST also 
reported that Gwynedd was worried about anti-tourism feelings. JT said that these issues were 
being in covered in WG meetings with N Wales LA Leaders. 
~AC asked about funding for DMOs and also more calls for 1metre distancing rather than 
2metre. 
~AR was content with the documents – thought they were good to go. The documents would 
help drive the agenda over the coming weeks. 
~DC said the document was a holistic solution, fitting with WG policy.  DC reflected the need 
to look after staff and ourselves – wellbeing was essential particularly in the context of the very 
real threat of redundancies. This productive and supportive partnership needed to continue. 
The group agreed and working with WLGA too. 
~ DC also, like others, said that people were clamouring for opening dates.  DM said that the 
R number was still precarious and he would not to wish to see tourism businesses closing 
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again after reopening. DM promised to do all he could to make progress if the conditions were 
favourable.  
~JT said that priorities for VW/WG were briefing the FM, continuing to work with LAs and the 
sector, finalising the guidance – we would then take stock again next Friday. 
 

5. Next meeting: 12 June at 10:30am. Members asked for written updates by 5pm on 
Thursday, 11 June. 

 
 
Alyson Burke 
6 June 2020 


