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First Minister WG Anthony Rosser UK Hospitality C 

Minister MH,W&WL WG Dave Chapman UK Hospitality C 

Deputy Minister CST WG Adrian Greason-
Walker 

WTA 

Jason Thomas - Director WG Stephen Jones WLGA 

Mari Stevens WG Paula Ellis SW Forum Chair 

Rob Holt WG Ian Edwards VB Board rep 

Mitch Theaker WG Sean Taylor UK TIC Rep 

Lucy Von Weber WG Philippa George SE Forum Chair 

Rhidian Morgan WG Michael Bewick North Forum Chair 

Tara Croxton WG Andrew Campbell WTA 

Jo Starkey WG Josh Green BBPA 

Helen Butler WG Mark Turner Unite 

Claire Chappell  WG Matt Newman Run For Wales 

Kelly Lovell WG Jill Manley CMR/ICCW 

Steve Hughson MW Forum 
Chair 

Cerys Furlong WIRC 

 

Tourism Taskforce invited the FM, Hospitality and Events representatives to attend this 

meeting.  First half an hour was a pre-meet prior to the FM attending at 15:00. 

 

1. Introduction 
 

Jason Thomas welcomed the FM to the meeting and explained that that the Tourism 

Taskforce had been joined by representatives of Hospitality and Events groups.  Questions 

had been submitted in advance for the FM to consider. 

  

The FM recognised the importance of hospitality, accommodation, events, weddings and 

attractions to the Welsh economy not least in terms of employment and thanked all those in 

attendance for the time and effort that everyone puts in to advising Ministers and officials.  

He noted Cabinet meets up to 3 times a week and that Dafydd and Eluned draw strongly on 

the advice they receive.  The efforts that the groups make to feed in do have a real impact 

but all discussions and decisions have to be made in the context of PH position.   

 

He emphasised how real the crisis is with 1,400 patients in hospital, which is 21% more than 

last week.  The initial indications from the Firebreak are positive but we are yet to see the 

impact on demand of the health service.  The aim of the WG is to get us through to 

Christmas with no further need for restrictions as seen in the FB but everything will depend 

on the PH position.  In that context, he fully understood that the sector could not continue to 

keep opening and closing.  Clarity was required, particularly in relation to Christmas, in order 

to plan not just for commercial reasons but also for the well-being of those who work in the 

industry. 

 

Looking forward, the FM was more positive based on the large volume of rapid tests coming 

into Wales and the possibility of the roll out of vaccinations.  He emphasised the disease 

would not go away but that we would have more tools to fight it.  

 

2. Questions (NB full questions at Annex 1) 

 

Ian Edwards (Christmas - q2+3) said the sector fully understood the PH crisis and simply 

wanted early decision-making in respect of Christmas so that they could plan in relation to 

the supply chain, marketing and the whole build up.  He asked that the sector be part of the 

process and that the 10pm curfew and the numbers able to meet were reviewed.   An 
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additional half hour equates to 25-30% of covers a restaurant can serve in an evening, over 

£350,000 per night in CMR which, more importantly impacts the jobs that would be brought 

back to the industry.  

 

The FM recognised the importance of the festive period to the sector and to families and the 

need for early planning. He said discussions were ongoing to develop a UK wide approach 

and he was meeting with Michael Gove, and the other FM’s with the aim to have a common 

plan for the Christmas period.  This would include a number of days where current 

restrictions were reduced and a common approach to travel was agreed to allow families to 

get together.   

 

WG thinking would be influenced by modelling from the University of Swansea on the 

realistic worst-case scenario in Wales.  Currently the position was above the worst point in 

April.  Hopefully, the FB would have changed that and the aim is for the model to inform 

decisions on a route for Christmas taking account of the PH context.  The current 

Regulations have to be reviewed every 2 weeks pre-Christmas but he did not anticipate 

many changes in this week’s review. The aim, if possible, was consistency to encourage 

understanding and compliance.  

 

The FM said the 10pm curfew had taken account of the UKG approach and was influenced 

by the border and not wanting to have different closing times because of the perverse ways 

that makes people behave.  However, he would raise the proposal for a 30 minute extension 

as part of the UK discussions on Christmas (Action: RH to follow up).  

 

Michael Bewick (Lockdown – q4) had just chaired the N.Wales Tourism Forum and heard 

first-hand the impact the pandemic had had on the events and wedding sector in particular 

but more widely the impact on the mental health and well-being across the sector.  He 

appreciated the work the FM is doing but emphasised the need to increase peoples 

understanding of lockdown decisions, in particular the science.  He felt that this, and earlier 

notice of lockdowns, would make the public more compliant to assist the process. 

 

FM recognised the human toll and the impacts of the pandemic across society.  He 

emphasised that WG rational is entirely scientific with reliance on the SAGE advice, the 

CMO and the local scientific committee who track the growth of coronavirus in the Welsh 

population.  The modelling had shown the disease was coming back quicker than expected 

early in the autumn. The overall aim is to make sure that when people fall ill from 

Coronavirus and other conditions that the health service is able to withstand the demands.   

The choice had been for a FB or a longer period with fewer restrictions.  Went for the FB as 

the model said it would bring the R number below 1 and the early indications are positive.  

He noted the need for early notice and said that if there are relaxed restrictions over 

Christmas it is likely there will need to be pay back post-Christmas.  Covid thrives when 

people mix and it is likely it will increase as a result of any easing of the restrictions. The 

hope for the sector is that in the longer term, vaccine and mass testing will offer new tools 

and reduce the need for FB. 

 

Adrian GW (Lockdown and Brexit q5) said Brexit and Covid could create a perfect storm 

and asked what longer/medium term economic analysis on the impact of both had been 

undertaken e.g on overseas tourism. 

 

FM referred to always taking account of the economic and PH impacts of the pandemic in 

making decisions and noted how the pandemic had pushed Brexit on to the back burner but 
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it was still a major issue.  Recently met with the Bank of England who were suggesting a 1% 

reduction in GDP assuming there is a trade agreement, they see that recovering over the 

next calendar year.  PM called a meeting this Friday with devolved administrations.  Deal will 

be the starting point for discussions, the long-term position without a deal would be hugely 

challenging because of the impact on manufacturing, tourism and hospitality costs due to 

pressures on food supplies.  The Visitor Economy would be less vulnerable than other 

sectors because more people in the UK may choose to stay in the UK as travelling abroad 

could be more difficult.  Also, any fall in the value of the pound will make coming to the UK 

cheaper from overseas.     

 

Andrew Campbell (Lockdown and post lockdown restrictions q’s 6-9) noted the sector 

had shown its ability to operate safely, could be trusted and in that context asked that the 

decision not to allow an extended household to holiday together be reviewed.  This would 

allow the opportunity for accommodation providers to claw back revenue over the 

Christmas/new year period.     

 

FM recognised the efforts that businesses across the sector had made to ensure a Covid 

secure environment for their customers, he noted that the CMO would say that in the 

summer the positive rates were between 1- 2%, they are now much higher.  Therefore, 

additional safe guards need to be in place in particular in relation to mixing indoors.  The 

issue with an extended household being allowed to holiday together is we wouldn’t feel 

confident that it would be the 2 households that have formed the extended household.  How 

would that be possible to verify?  The Regulations need to be reviewed every two weeks, in 

light of the PH context and this will be part of the considerations but it would help if the 

industry could identify a solution to verification (Action: taskforce to consider).    

 

Steve Hughson (Events – q13&18) noted the ongoing short term planning for Christmas 

but emphasised the events sector needed long term planning due to lead in times, it cannot  

operate within the 21 day review schedule.  The sector has not received any income at all, 

closed since March and the Minister has indicated that events will not resume until spring 

with no test events before April.  This overlaps the period of decision making around 

cancelling the 2021 summer events.   A clear roadmap is required to give confidence for 

stakeholders for iconic events to plan and a sector specific support scheme is required in 

particular underwriting of events.   

 

FM noted the importance of the events sector and that the impacts on the sector were 

regularly discussed by Ministers.  He noted the pandemic was so fast moving it was difficult 

to plan for the next 6 weeks let alone the next 6 months and therefore as the Minister had 

made clear, a roadmap with dates was not possible at this time.  Hopefully, in the first 

quarter of 2021 the vaccine/testing developments will provide new options which will 

facilitate planning and the potential return of test events in February.  The position will be 

kept under review but we are not in a position to move forward this side of the new year.  

The FM noted the CRF already provided specific support for events and whilst WG was not 

in a position to underwrite events, he noted that subject to any unexpected events, e.g. 

repeat of the 2020 floods, money could be available for further rounds of ERF and for priority 

areas such as the Visitor Economy.  This would be kept under review. 

 

Dave Chapman (Funding q12) stated the hospitality sector employs people in communities 

across Wales including many young people, it also protects the economy, culture and sense 

of place of Wales.  UKH are concerned over the future of many businesses in the sector who 

face the three winter scenario and asking for a sector specific hardship package to get the 
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industry through to March and defend the jobs of the industry.  The proposal is that WG top 

up the furlough scheme by paying the employers the 20%. 

 

FM emphasised that sustaining employment is a top priority, which is why so much has been 

invested in ERF etc.  He also recognised the importance of the sector in terms of young 

people at the start of their careers.  He agreed that post pandemic the sector will come back 

strong and that is why it is so important to help sustain it now via ERF.  He welcomed the 

extension of furlough but noted that WG has limited financial firepower.  The FM felt that 

UKH 20% top up proposal would exceed WG budgets but asked DC to provide more 

information on likely costs for officials to consider (Action: DC/UKH to provide estimates 

for furlough top up proposal). 

 

Jill Manley (weddings/business events – q16) said the rules limiting numbers at wedding 

receptions was having a massive impact on venues and couples, leading to cancellations.  

Wedding venues and business event venues were secure spaces and should be able to 

accommodate numbers above 15, if not we could be forcing people into non-regulated 

environments such as their own homes. She noted that meetings can now take place for 15 

people but a road map is needed for greater numbers early next year.  For both weddings 

and business events it’s not just about the venues it’s about the wider supply chain of people 

who are self-employed.  JM asks where will the industry be in April as ICC have a 

Conservative party event and understands the balance, but need to know how to plan for the 

future. 

 

FM said that numbers for the weddings sector would be part of the 3 December review, if the 

state of the virus is still under control and supressed then consideration could be given to 

returning to 30 (Action : Officials to take forward). 

 

In terms of a road map for business events, the FM noted that others, including Republic of 

Ireland had set out road maps which have had to be torn up and redrawn a number of times.  

The WG has not set out roadmaps preferring to plan as much as possible based on the near 

horizon, allowing for some degree of certainty so that then WG are in a position to tell the 

public the information is reliable and based on the scientific evidence.   

 

Carys Furlong (support for hospitality) asked about the WG economic support for the 

sector and called for action to support the sector which employs large numbers of people in 

high quality jobs. She asked for more engagement with the sector on meaningful 

medium/long term planning- rather than just planning for the immediate and emphasised that 

the costs of opening and closing are very great on businesses.  

 

FM said the intention was always to engage as much as possible and in that context he 

reiterated his thanks to all those who contribute to the stakeholder meetings.  WG would 

continue to try and give as much notice as possible and would continue to share the 

scientific information which is published every week, including the analysis by Swansea 

University of worst case scenarios.  He is keen to avoid the stop start pattern and hoped that 

the industry could continue operating on the current basis until Christmas but the PH position 

remains the priority with the aim being for the health service to survive this side of Christmas 

and cope with the demand. The other side of Christmas may be different if restrictions are 

lifted for Christmas and there is a further acceleration in Covid - in which case further action 

may have to be taken.  
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Sean Taylor refers to (question 19) and thanked Ministers for their engagement and looked 

forward to the FM visiting North Wales. 

 

FM said that he had seldom left Cardiff in a work capacity during the pandemic but had 

visited North Wales in a personal capacity in the summer when travel was less restricted.  

He was very keen to visit different parts of Wales as soon as it was safe to do so and 

thanked ST for the invitation.  

 

Jason Thomas thanked the FM for attending. 

 

Ffion Evans-Humphreys 

23rd November 2020. 
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Annex 1 
 

Questions to the First Minister – 18 November 2020 

Christmas/Hospitality 

1. Early decision on Christmas plans - The planning and marketing of Christmas and 

New Year’s festivities are well underway and an early indication on certainty of these 

events or risk of closure is desperately needed to avoid unnecessary waste of any 

remaining precious resources, allow staff schedules to be prepared and to confirm 

whether our valued team members are required to work or not. Last minute closure is 

not only critical to our business but also to suppliers who require notice for ordering, 

committing and securing perishable goods.  A delayed decision that materially affects 

businesses made by our Government could force the majority of hospitality business 

and their supply chains to immediately and permanently cease trading and terminate 

their remaining and depleted workforce.  Therefore, could we have clarity on any 

plans for continued industry opening during this period or of any continuation of 

restrictions or of any new restrictions that may be applied in this period?  (Dave 

Chapman – UK Hospitality) 

 
2. Review 10 pm curfew for Christmas - We ask Welsh Government to review the 

present 10.00pm curfew on hospitality for the month of December. The present 
10.00pm curfew on hospitality will have a catastrophic impact on the sector as we 
hope to maximise the opportunities presented by the festive season, at the end of 
what has been a devastating year for trading. Pushing the curfew back by just 30 
minutes to 10.30pm would make a huge difference, without bringing any significant 
risk to health and safety.  We estimate this could bring an additional £350,000 of 
revenue to the Celtic Collection, so multiplied across the hospitality industry, this 
would bring a substantial boost towards saving hundreds of jobs and livelihoods. (Ian 
Edwards (Celtic Manor Resort and VisitBritain Wales rep).  
 

3. Review maximum table sizes for festive celebrations - The present maximum 
table size of 4 people (with dispensations) will again significantly hinder our industry’s 
efforts to trade effectively over the festive season. We propose this be extended with 
further dispensations to ensure that two families or households (a single extended 
household) are able to celebrate together. We have the checks and protocols in 
place to ensure that these extended permissions are not abused, so that families are 
able to meet to celebrate in safety. Without this option, people are much more likely 
to gather in their own homes where we know transmission is most prevalent and 
where they are less likely to observe social distancing and other safety 
protocols. (Ian Edwards – Celtic Manor Resort and VisitBritain rep for Wales). 
 

Lockdowns  

4. Advance planning for lockdowns - How can we create a longer planning timeline 

for future shut downs and ensure that the scientific rationale is available to a broader 

audience? A framework for decision-making would provide greater 

certainty.  (Michael Berwick – N Wales Forum). 

 

5. Health costs v economic costs - Has a cost/benefit analysis been undertaken to 

assess the health benefits versus the economic impact? Supplementary to that, has 

the impact of BREXIT been factored into a Welsh Government analysis of the 

economic impact of both issues combined on domestic and overseas tourism? 

(Adrian Greason-Walker) 
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6. Post 2nd December arrangements - After the recent experience during the summer 

when many tourists visited businesses and destinations across Wales causing no 

spikes in infection rates, tourism can justifiably be regarded as a safe and benign 

activity. Considering the importance of the sector, which in 2019 generated £6.2 

billion in visitor spend, providing jobs for 130,000 people, can the First Minister 

outline his thoughts on tourism post 2nd December? With specific reference to 

opening the border with England. (Andrew Campbell). 

 

7. Clarity around restrictions - We are currently in the post “Firebreak” period of 

restrictions, which are different to those that operated “pre Firebreak”. Our operators 

continue to be the front-line administrators of the restrictions. It is in all of our 

interests for the public to be not challenging but complying with the restrictions. Could 

we have a set of easily disseminated data/rationale behind each of the existing 

restrictions and any new restrictions that are consider for application? We can then 

pass these on to the public to encourage peaceful compliance and to explain the 

logic behind the imposition of the rules. (David Chapman). 

 

Extended Households staying away together  

 

8. The WTA is aware that representation has been made to WG from many 

accommodation operators over inconsistency surrounding the two household ruling. 

Namely, that whilst 2 families are allowed to stay together within a private home, they 

are not allowed to do so within a commercial setting i.e. self-catering property. 

(Andrew Campbell). 

 

9. Can we ask that the current ruling is included in the next review.....and that it be 

amended to allow businesses to take bookings. (Andrew Campbell – Wales Tourism 

Alliance). 

 

Funding 

10. In light of the experiences around ERF3 how can we ensure a more equitable share 

of emergency funding in the future - noting the very high number of micro businesses 

essential to Welsh tourism.  (Michael Berwick – N Wales Tourism forum). 

 

11. The industry is going to have to hit the ground running at some point in the New 

Year – has the Welsh Government made any financial provision to enable 

businesses to re-open rapidly to the same standard as before the CV-19 crises (i.e. 

Hotels closed for long periods; caravan sites mothballed; untrained staff, etc) (Adrian 

Greason Walker – Wales Tourism Alliance). 

 
12. In the short term, furlough has made a big difference to the employment outlook from 

November to Easter.  However, many in the hospitality industry, after months of 

loans and employment top up payments, remain hard pressed, fully leveraged and 

therefore unable to keep the full complement of staff that they would like to as they 

continue to trade in sub viable surroundings and with traditionally low customer 

demand period post-Christmas approaching.  Some, like wedding venues and 

events, have not traded at all and face serious issues over the long winter 

ahead.  UKHC is asking the Welsh Government considers making available:  
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A “top up” Hospitality employment grant worth a further 20% to those furloughed to 

help employers meet the expenditure obligations for their employees currently on 

furlough to run through to March 31.  

 

A dedicated Hardship Fund to be drawn on by any business that has not been able to 

open after being closed by Covid restrictions or reduced to a very small percentage 

of previous turnovers. Such businesses requiring support could be easily identified by 

comparisons with 2019 VAT contributions and PAYE contributions and a scaled 

payment then could be correctly allocated.  (Dave Chapman–UK Hospitality Cymru). 

 

13. The event sector makes a huge contribution to the economy of Wales and has been 
shut down since March as a result of the local and National response to Covid. The 
decision to postpone all test and wider events, means that the sector will be under an 
enforced closure until at least March 2021. Unlike other sectors, the event sector has 
not benefitted from any opportunities to achieve income this year and is facing a very 
uncertain 2021 season.  Given this context, would you agree that sector specific 
support for events is essential for survival? (Steve Hughson – Mid wales Tourism 
forum). 

 

Marketing 

14. How can the leadership within Welsh Government reach out to our English 

markets to explain that they will be welcome back and to our communities to reassure 

- acknowledging that much has been done in this area but it has not stuck (Michael 

Berwick).   

15. In order to encourage our key target market back-over the ‘border’ there will need 

to be a collective effort between DMOs and Welsh Government, as well as individual 

businesses. Is a plan and a budget being developed to tackle this? (Adrian GW). 

 

Reopening Events  

16.  Weddings – We ask Welsh Government to once again allow wedding receptions for 

up to 30 people December is a popular time for weddings and we have a number of 

wedding receptions booked in, which were planned during the summer when a 

maximum of 30 people were able to attend. The reduction to 15 people now in force 

simply does not work for these celebrations. Not allowing the expert hospitality 

venues to cater for, and police, these numbers is likely to encourage people to meet 

indoors in their own homes instead, where the risk from Coronavirus is so much 

greater. (Jill Manley CMR and chair of the Events Industry Group) 

 

17. Business Events – We ask Welsh Government to allow Business Events for up to 

15 people.  The Business Events sector in Wales has still been given no roadmap for 

reopening, while business meetings for up to 30 people have been permitted in 

England since 1st August. This places the industry in Wales at a severe disadvantage 

as we seek to take the first steps towards recovery from the devastating effects of the 

pandemic. At present, groups of up to 15 people can meet in indoor locations such 

as community and leisure centres, for activities like wellbeing and support groups. 

Business events of this size can take place in a much more regulated and controlled 
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environment, and meetings between businesses and colleagues are a vital part of 

their effective operation. (Jill Manley CMR and chair of the Events Industry Group). 

 
18. The recent news that test events have been postponed until February and events will 

not restart until the ‘spring’ (March) was devastating for the industry, particularly as 
we have been working with Welsh Government colleagues to create a road map to 
recovery that included an incremental approach to test event. I recently provided 
evidence from the Arts Culture and Live Events sector, showing the critical dates 
where large events, in particular, will need to make decisions as to viability next 
year.  The majority of these ‘cancellation’ dates fell in January, before any steps are 
planned to re-start the sector.  Given the critical need to provide more guidance and 
reassurance to event organisers, will the Welsh Government review the decision to 
cancel test events? (Steve Hughson – Mid Wales Forum and CEO Royal Welsh 
show). 

 

Miscellaneous  

19.  Please can you ask the FM when can we expect him up in N Wales?  (Sean Taylor – 
Wales representative on UK Tourism Industry Council). 
 

20. It is disturbing the number of people saying they won’t be vaccinated - what can we 
all be doing now to ensure that take up is as high as possible.  (Michael Berwick). 
 

 

Questions received after the deadline: 

1. We ask Welsh Government to inform us of its plans for rapid testing? 

We need to ensure that we are in line with UK Government and prepared should any 

widespread rapid testing be launched. If vaccine roll-out becomes a long, drawn-out 

process, then an alternative model to recovery for business events could be to test all 

visitors before entering a venue, but this may depend on tests being distributed free of 

charge (Jill Manley). 

2. We ask Welsh Government to advise when the events industry can expect 

to receive a clear roadmap to recovery? 

While we are mindful that any reopening would depend on the latest medical advice and the 
evolving infection rate, you must understand that continued delay and inaction puts our 
venues at an untenable disadvantage while our neighbours over the border are now able to 
take bookings with confidence. A clear roadmap is needed to give confidence to 
stakeholders and ensure some of Wales’ most iconic events can plan effectively for the 
future. We have already demonstrated with the reopening of hotels, bars and restaurants in 
Wales that new safety protocols can be followed responsibly, and when looking at business 
events primarily these are extremely well-placed to facilitate adherence to new guidelines. 
(Jill Manley). 
 

 
 

 


