
 
 

Visit Wales - South West Wales Regional Tourism Forum 

25 June 2020 – Virtual (online) Meeting 

 

Attendees  

Paula Ellis – Chair  
Adam Smith – Vice Chair Jacqui Davies – Clydey Cottages 
Mark Soanes – Call of the Wild Melissa Knight – Dwr Cyrmu 
Tim Brace – FBM Zoe Wright – Folly Farm 
Lucy Wonnacott –MHPH Rebecca Rigby - Bluestone 
Jayne Rees Baines – PTA Neil Kedward – Seren Collection 
Matthew Evans – Event Wales Stephen Crocker – TSB 
Andrew Campbell –WTA Paul Renfro – WATA 
Gina Gavigan- Wildlife Trust Mike Cavanagh – Pembrokeshire CC 
Geraldine Williams – Swansea Council Michelle Grove – Swansea Council 
Laura Webley – NPT Council  Huw Parsons – Carmarthenshire CC 
Mark Hillary – Dwr Cymru George Reid – Glangwilli Mansion 
Simon John – Cawdor Collection Huw Pendleton – Celtic Holiday Parks 

 
Visit Wales  
Rob Holt – Deputy Director, Culture Sport and Tourism 
Rhidian Morgan – Head of Tourism 
Lucy Von Weber – Head of Marketing  
Joanne Corke – Head of Research and Insights 
Phil Abraham – Regional Engagement Manger 

 
Apologies 
Nic Beggs- Freedom Leisure  
David Beany - CTA 
James Parkin - PCNPA 
Jane Donald – Regional Engagement – Visit Wales  

 
 

Welcome & Introductions – Paula Ellis Chair 
 
Paula Ellis (PE) welcomed everyone to the virtual Forum and thanked members 
for their attendance and on-going support. PE went onto introduce new members 
Rebecca Rigby (Bluestone) and Mark Soanes (Call of the Wild) to the group and 
thanked them for their involvement. She said that the feedback from the Forum 
has continued to inform Ministerial decisions including the recent positive one for 
the industry but there is more work to do on other parts of the sectors. 
 
PE advised members that those given the green light to open in coming weeks 
would be acting as ambassadors for the Visitor Economy and their actions could 
directly affect the decision making process on dates for opening for other parts of 
the industry. PE touched on the proposed guidance on opening for the industry 
and the recently announced ‘Good to Go’ scheme and said more detail on these 
would follow as part of Forum discussions and via VW newsletters.  
 
 
Visit Wales Update – Rob Holt 

 
 
 
 
 
 
 
 



 
 

RH gave an update on the current VW position, he told members it was hoped that 
travel restrictions would be removed on the 6 July and the industry could begin a 
phased re-opening. RH reminded members that the dates provided by the First 
Minister were caveated by Public Health messages which could change quickly 
however, VW is currently working on detailed guidance on re-opening of the 
industry alongside partners.  
 
RH told members that industry insight and feedback through channels such as the 
Forum had directly affected the decision to relax restrictions and thanked Paula 
Ellis for leading discussion with Ministers on behalf of the region. 
 
The phased opening plan will see Outdoor attractions opening on the 6 July and 
for this relaxation of restrictions to continue controlled social distancing must be 
adhered to. The non-essential retail sector has managed re-opening well with no 
negative publicity and this is the aim for the Visit Economy sector. VW understands 
will be visitor hotspots and we are working hard with LA’s National Parks and 
partners to manage this. 
 
On the 13 July subject to Public Health messages it is proposed self-contained 
accommodation without shared facilities will be allowed to open, and while this is 
a positive step it raises many questions. VW is currently working on definitions 
with legal experts, however at this point in time the key definition of self-contained 
in respect of caravans and tourers is on board water supply, but this would be 
confirmed via guidelines in due course. It is proposed that bookings must be with 
48 hours prior notice with a 3 night minimum stays to aid Track Trace and Protect 
policies and at this point it is likely camping will remain closed. 
  
RH reminded members that the 2m social distancing rule in Wales is law not 
regulation, and that VW has no influence over this or social bubbles which form 
part of the First Ministers regular reviews of regulations.  
 
Rob re-iterated PE’s statement that the new ‘Good to Go’ quality mark has been 
launched, and the visitor charter is in progress (see marketing update).  
 
RH told members that a huge amount of work is being carried out on the industry 
guidance requiring a number of internal and external checks via unions, legal 
teams and other stakeholders, and it is hoped this will be with the industry very 
soon. 
 
HP asked whether both visitors and owners were allowed to visit holiday parks and 
on which date and the guidance on hot tubs and whether they were considered a 
shared facility if they could only be used by single accommodation units. 
 
RH replied that owners and visitors could arrive at parks from the 13 July and VW 
would take advice on hot tubs and get back to members. 
 
NK asked how can it be correct that in England hotels, restaurants, bars and pubs 
can open everything from the 4 July and they have known this for many, many 
weeks but in Wales we don't even have a date or clarity into August?  NK felt this 
policy would increase the volume of business failures in 2020.   
 
RH stated that Wales has a different phased approach to England and we are 
carrying out a review of the sector and when it can open. The health based 



 
 

approach in Wales allows limited amounts of headroom for opening at each review 
(as set out by Ministers) VW is feeding into this process. 
 
A number of members raised concerns about pre-booking lead in times RH re-
iterated that this was to aid Track, Trace and Protect systems and balance was 
the key along with communications so visitors do not arrive without pre-booking.  
 
 
Research Update – Joanne Corke. 
JC gave Forum members an update on the current research positon within VW a 
summary of which is below: 
 
COVID-19 Consumer Sentiment Tracker, run jointly with VisitBritain and 
VisitScotland to understand domestic intent to take overnight short breaks and 
holidays both within the U.K. and abroad, with particular focus around the current 
barriers and concerns around travel and how these will evolve over time.  Weekly 
GB-level reports are published on VisitBritain’s website (non-GSR). Week five is 
shown here (these were before the Wales, England and Scotland announcements)  
https://www.visitbritain.org/covid-19-consumer-sentiment-tracker 
A monthly Wales-focussed report will be published as a GSR report, and the first 
is planned for publication 7 July.  
 
International consumer work – We are partnering with VisitBritain, VisitScotland 
and London & Partners to commission consumer studies in around ten of the UK’s 
main international markets over the next few months to understand current and 
evolving views in relation to travelling and visiting the UK. 
 
COVID-19 impact work – The team has been feeding economic and social impact 
evidence into various papers used in discussions around re-opening parts of the 
tourism sector, and is compiling a summary piece on the impact of COVID-19 on 
the visitor economy in Wales.   
 
Domestic forecasts – We are working with VisitBritain to develop forecasts on the 
impact of COVID-19 on the visitor numbers, taking into account the differences in 
the home nations in terms of lifting restrictions. 
 
COVID-19-related redundancies within Tourism – We intend to assess the 
redundancy impact within Tourism in the next Business Barometer which we 
expect will take place in late July after some parts of the sector have re-opened, 
and are also working with regional networks to gain informal feedback on 
redundancies across Wales to feed into discussions internally.  JC will send a note 
out to Fora next week but anything you have can go through the Regional 
Engagement Manager as well.   
 
Community Engagement in Tourism – Given concerns from some communities 
about the risks associated with re-opening tourism, we are asking local authorities 
and local partners to feed in any findings from community engagement that they 
undertake.  This will be collated to inform internal discussions on re-opening and 
mitigating the impact of visitors on local communities. JC will send a note out to 
Fora next week but anything you have can go through the Regional Engagement 
Manager as well.   
 

https://www.visitbritain.org/covid-19-consumer-sentiment-tracker


 
 

GB Tourism Survey and GB Day Visit Survey is planned to start back from early 
July in England and mid-July elsewhere. We are considering when to restart the 
Occupancy survey. 
 
Tourism Performance 2019 annual report was published in June. 
The official tourism statistics publication, a comprehensive report that includes 
2019 Q4 2019 and annual data from the main tourism surveys. It showed a really 
strong performance for Wales’s tourism industry before the pandemic. 
https://gov.wales/wales-tourism-performance-2019 
 
RR asked JC in terms of community consent, is there any work being done to 
understand the impact on our supply chain, with the prolonged closure of the 
hospitality sector? 
 
JC responded that VW is looking at domestic forecasts with VB but these focus on 
visitor numbers and spend (they are publishing international forecasts as well). 
VW has also been working on economic impact analysis and feeding that in to 
internal etc. discussions. The team have also been drafting a paper on economic 
impact to share externally. VW will look to get to that next and will consider the 
supply chain in that. 
 
 
Marketing – Lucy Von Weber. 
LvW shared a presentation to members on the next stages of VW’s approach to 
marketing and the planned visitor charter.  Copies of the presentation will be made 
available to members as soon as possible, a summary of items presented is set 
out below: 
 
Planning for the next stages of marketing for the return of visitors to Wales has 
been taking place for a number of weeks but this is within the context of current 
Public Health messages.  
 
It is currently very complicated to get clear messaging out but LvW told members 
that messaging across channels will be changing to ‘Visit Wales Safely’ soon, and 
it was crucial for members to share this was not a time specific campaign and 
could change at any point depending on Public Health.  
 
LvW told members that VW has a role to play informing visitors what’s open and 
guidance on responsible trips to Wales but we also have a role working with 
emergency services, LA’s, DMO’s and National Parks to harmonise messaging 
and share information via them and vice versa. 
 
LvW told members that the Visitor Pledge/charter had been driven by the industry 
and partners and would be based on ‘do the little things’. LvW said that the initial 
concept work suggested that the ‘charter’ would need to be distinctly Welsh 
(unique) and based on key strategies in the Tourism Action Plan to attract the right 
visitors to Wales. Current thinking has the ‘charter’ in 3 parts. 

 Our pledge – Welsh communities  

 Industry pledge 

 Visitor Pledge 
 
LvW urged members to gain buy-in to the messaging when available. 
 

https://gov.wales/wales-tourism-performance-2019


 
 

Pembrokeshire Update – Mike Cavanaugh  
 

 Within the Dyfed footprint of Ceredigion, Carmarthenshire and 
Pembrokeshire we have been working collaboratively with health, the police 
and other agencies throughout the pandemic 

 In the last couple of weeks, I've been involved in meetings with the three 
authorities, Hywel Dda Health Board, and the Pembrokeshire Coast 
National Park, to advise the chief executives of the five organisations, who 
in turn have advised WG on what we would like to see in terms of phasing, 
dates and approach to trying to ensure that there is a managed, stepped, 
growth in numbers in the County such that health services and the TTP 
(test, trace, protect) scheme don't fall over, and that we take communities 
with us 

 The advice we have provided has not been formally adopted by the 
authorities but I would argue has provided an indication to Welsh 
Government of ‘community consent’ for the reopening of the industry 

 Of particular note is the fact that health are absolutely supportive of the 
visitor economy reopening, which some of you may be surprised by. It's just 
that they would like it to do so in a managed and careful way 

 They are particularly keen to ensure that businesses play their part in 
helping to keep people safe and to support the TTP work, by ensuring that: 

o businesses accept their Social responsibility and follow government 
and industry guidelines to protect our communities and visitors, 
which I'm confident you all do 

o adopt measures of good practice that are available from Welsh 
Government (e.g. ‘Good to Go’ scheme) 

o that you agree a ‘contract’ with visitors that places a responsibility on 
them to protect the communities they are visiting by adhering to local 
arrangements and efforts to contain, isolate and eradicate the virus. 

o Businesses will have a role to play in communicating consistent 
messages with visitors both pre arrival and during their stay with 
regard to restrictions and responsibilities. 

o There has also been debate about accommodation only accepting 
pre-bookings and that details are taken of all members of the 
booking party 

 Whether those requirements find their way into the guidance will become 
clear when the guidance is released 

 There is no intention, at least in Pembrokeshire, to try to go our own way 
with local rules that differ from the rest of Wales. Ultimately, our work has 
been about advocating to Welsh Government the process we would like to 
see, but we will follow and adhere to the Welsh government guidance. 

 The group is continuing to meet and to consider matters requested by WG.  

 Everything I'm hearing and reading at the moment suggests a bumper crop 
of visitors and we would like to avoid the sorts of scenes we have seen on 
some beaches in England (Bournmouth today) which were rammed. But I 
have to say, that is easier said than done. 

 
PE thanked MC for the update and asked him to provide details if the above 
changed over the coming weeks.  
 
 



 
 

Members Questions  
 
Grant / Loan Support – Rhidian Morgan 
 

1. How much of the first phase of ERF is still unallocated prior to the release 

next week of Phase two. If still unallocated is there a problem with the 

criteria or administration?  

RH told members the small amount of unallocated monies (details of the 

exact amounts are not known yet) left is generally due to some offers not 

being accepted, any monies will be re-used for business support going 

forward. 

 

2. The criteria set out for Phase 2 of the ERF seems to offer little hope of 

support for tourism and hospitality businesses - is there scope for 

repurposing at least part of this fund?  

 

RH explained that the criteria for ERF Phase 2 has changed slightly to cover 

some of the gaps within in the industry but noted that Phase 1 attracted 

over 502 applications from the Tourism sector a large percentage of which 

were successful, therefore the fund was very beneficial to the industry. It 

did cover large sectors of the industry you can still apply if you were not 

successful. RM explained there were no sector specific funds planned at 

the moment and based on current figures the industry has gained more 

support via WG wide support schemes than any sector specific support 

could have provided. VW is aware there are still businesses falling through 

the gaps and we feed this into decision making areas of WG on a regular 

basis, many of the reasons are due to the structure of businesses but there 

are also UK funds available.  

(both George Reid – Glangwili Mansion). 

3. . After consultation and a business survey, we have been asked to support 

the sector with a Wales and England marketing campaign. Are WG able to 

update on possible destination financial support – match funding or direct 

support for this purpose?  

RH told members that there are no immediate plans for support for 

marketing destinations but this will be considered when budget discussions 

take place within WG, the Destination Marketing Group create by LvW will 

give greater opportunities for Destination to work closely with VW 

(Huw Parsons –CCC) 

Policy – Rob Holt 

4. What is the example of “approval from the local community in order to open” 

that the First Minster mentioned last week for those self-contained 

accommodation providers that can look towards opening on 13 July? (Huw 

Parsons – CCC). 

RH told members there is no strict definition of this phrase and 

communication between all stakeholders in the industry was required to 

allay concerns raised. 

 



 
 

5. If a guest develops Covid-19 symptoms whilst they are staying in a self-

contained property and has to isolate for 7-14 days, what is the advice for  

• Who pays for the extended stay and who pays to compensate guests 

who then cannot come? 

• How would cleaning and getting essential supplies such as 

medication to them operate? 

RH stated that the current position in Wales if this occurred was that the 

person who had symptoms would be asked to return home to isolate, and 

guidance would clarify this. 

 (Huw Parsons –CC on behalf of businesses) 

6. If the 2 metre rule becomes 1 metre in England - will this be replicated here 

in Wales where the R number is the lowest in the country and thus have the 

impact of an announcement on opening dates for indoor attractions and 

hospitality with immediate effect?  

RH re-iterated this is not a VW decision but it is being looked at as part of 

the FM’s reviews. 

7. Can you offer urgent clarification as to whether the First Minister’s definition 

of self-contained accommodation on caravan parks includes touring 

caravans – obviously not including use of the shared facilities such as the 

toilet and shower block? 

Clarification of this was provided as part of the VW update (see above) and 

details will follow as part of guidance released. 

 (George Reid – Glangwilli Mansion) 

8. Public Conveniences. Some campsite owners have raised the question that 

as public conveniences are open with appropriate COVID-19 signage but 

no advertised cleaning schedule, why do shared facilities on a campsite, 

with less footfall, and with appropriate cleaning protocols in place pose a 

greater public health risk? 

RH told members we are aware of the issue but reminded the Forum that 

the easing of lockdown measure is based on a phased approached and we 

will continue to feed this into Ministers. 

(Pembrokeshire Tourism) 

 

Any other businesses 
 
Discussions between members and VW staff took place during the body of the 
meeting therefore there was no AOB recorded.  
 

 
 
 
 

Chair / Closing Remarks 
 
Adam Smith (Vice Chair) gave a brief summary of the key points discussed at the 
meeting and re-iterated the need for members to share information from this group 
with their networks. 
 

 
 



 
 

AS echoed the thoughts of the Chair that those elements of the industry who had 
the opportunity to open in the next few weeks needed to act as ambassadors for 
the rest of the industry and was confident this would be the case. 
 
Finally AS reminded members that their hard work and feedback had directly 
influenced decision making around the opening of some elements of the industry 
and thanked everyone for their input. 
 

Date of next meeting:  
 
23 July (TBC) 
 
 

 

 


