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Project conception

Consultations with community groups in 2016 told us that groups wanted to do
more green space management but didn’t have the skills and knowledge
Application made to Rural Action Cwm Taff in 2017 under the RDP LEADER

theme; ‘Adding value to local identity and natural and cultural resources’

This project sets out to provide skills and knowledge to local groups and volunteers to

improve their confidence in responsibly managing local green spaces



What

« Activity planning
Supporting groups to make their own activity plans

« Traditional countryside management activities
Hedge laying, woodland management

« Training
Accredited by Agored Cymru
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Who

Existing groups:
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Who

Stakeholders

Match funders:

Merthyr Tydfil CBC o
Rhondda Cynon Taff CBC °
Brecon Beacons National Park Authority ¢

Dwr Cymru/Welsh Water
Gelligaer and Merthyr Commoners Association
Wales and West Housing

Merthyr Valleys Homes

RDP partners: Actif Woods, Wildlife Trust, South East Wales
Rivers Trust

Ffosy Fran: £4427
Martin Wills Trust: £2000
Merthyr Valleys Homes:
£2498



Where

* |Initially targeted rural wards of Vaynor, Cyfartha and Bedlinog. Then also

Ynysybwl| and Rhigos

* Groups manage specific sites or wider areas

< Cefn-coed-y-cymmer
7>
> y

Cyfarthfa Liac.:leo
M aum and Art Gallery

N
0

Clwydyfagwyr Gellideg

Cyfarthfa Retail Park o

Ochr-y-Mynydd

Heolgerrig

oty




What again....

Ongoing activity plan

Operation [ san | Feb | Mar | April [ May [ Jun [ Jul | Aug | Sep | Oct [ Nov | Dec
Countryside management

Grass cutting — amenity
areas

Grass cutting —
wildflower areas
Wildflower seed
sowing-

See general advice below
Bulb planting-

See general advice below
Tree/hedge planting-
See general advice below
Tree maintenance

Other tasks
Litter picks

Bedding plants-
Replace at bus stops




Activities
Where? National Park
Why? Make the area inviting & show that it is being managed




Activities
Where? Council Priority Open Space
Why? Make the area safe and show it is being managed
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Training

« 23 people received formal
certification (more participants

* 9 modules delivered

“It was a very informative course that
has provided knowledge and skills that
can be used across the countryside and
within an urban landscape”. Tracy
Sweetland-Hodges, Penderyn
Community Group.

B ¥ Penderyn Community Centre
J July2t-©

\What a wonderful afterncon spent with our team of volunteers who lcok sfter
your Eithin. Today we learnt more about Woodland Management and then
constructed our first hand rail on one of the steps in the Eithin. All supplied
by Keep Wales Tidy. Next working party planned for September 15th and our
next workshop in October if you've an interest in getting involved or want to
up skill we're doing stone walling next

Thanks again to Jake, Gavin, Ameilia, Rowan, Jonathan, Osian, Menns,
Neale. Mary, Norman, Lynley, Peter, lan, lan, Nick and Andrew. Great day.

—




Training

Making the activity relevant to the area / group
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Ccomms

Twitter
#CountrysideGuardians

Flickr

https://flic.kr/s/aHsmHpBHJi

Press

12

Pontsticill CG

We've been busy over the winter working
with @KWT Merthyr to hedge lay in
partnership with @DwrCymru on their estate.
| think you agree it's looking great. Photos
taken by one of our members whilst
exercising as part of @WelshGovernment
guidelines. @CoedCymru @CoedCadw
-
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Planting with Keep
Wales Tidy

Keep Wales Tidy provided
Cyclamen plants, dwarf Daffodils,
Crocus and Grape Hyacinth bulbs
to plant up a bank between our
scheme and Castle Park which
had been cut back.

Eight children came along
to help with the planting.
The planting formed part of a
wider project funded by Rural
ActionCwm Taf to maintain,
improve and increase the
biodiversity value of hedgerows
in the Cwm Taf Rural wards (RCT
& Merthyr Tydfil).



https://flic.kr/s/aHsmHpBHJi
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Countryside Guardians

Mae Cadweh Gymny'n Dacius yn gweithio gyoa prevpiau ac ungolion i rol'r sgifiau ¥'r
cymorth ymarfercl sydd of angen armynt | recl gofod awyr agored ym Merthyr Tudful
Keep Wale: Tidy is working with groups and indiidusts 1o give them the shills and
practical suppart needed t0 Mmanage outdoor space in Merthyr Tyali

Mag Catwth Gymns'n Daclus yn shusen
PEC ¥ PVRIN ar s Cyrves |
ddiogeiu ein hamgyichedd nawr ac It
dyfodal.

St mae'n gwelthia?

Yiych chi eisia rheoli gofod wwyr
3gored ym Marthyr Tudfd? vdych chi
esisw helpu | ddechray neu gynilunio
#ich camau nesal? Ydych ol esiau
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1ir? Gall Cacwrch Gymew'n Daclus
helpu. Cynyfitach & nil
Py s le?
Rty yn pvethio gydag untyw
W 3¢ unigolyn sydd wed el lecli ar
wirdisu Viynor, Bedtinog & Chylarthe
P4 gymonth?
Gafl Cadweh Gyminy' n Dedlus ech
haipu gyda chyngor, oynilunio, offer,
sgitau, ytforddiant, offer a
threfniaeth. Dyrma rywfsint o't
cymorth peaodal y gallwn @i gynneg.
o Gabdwn ech halpu | droi aich
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sow does &t work?
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help 0 getting started or planning
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shils? weep Winles Tidy can hedp. Just
B9 In Towch!

Whe end whese?

W R working with a1y group and
indivicial based in the wards of
Vaynor, Bedinog and Oyfrtha

What suppont !

Kewp Wales Tidy can help you with
AR, plarwerg, equpenent seill,
training, egapment and tranyport.
rere are some of the specific support
Wa Tan offar
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Promotional materials shared
online and at community events
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More recently...

Keep Wales Tidy re-
started practical activity
In June

Given advice to groups
on safe working practice

Home activities

/" FREE Garden bird
‘wel 'f_t')e‘packs
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oywyd guiylit i'ch gardd elch hun.
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objectives

The following shows progress against the original targets:

2 Training courses in Countryside Management. Progress: Nine modules

delivered.

3 Green Spaces improved. Progress: 24 green spaces improved across 6x

rural wards.

5 Habitats improved. Progress: 19 habitats improved.
300m2 Area of land improved. Progress: 784mz improved

3 Natural / Built heritage awareness raising activities. Progress: Seven activities

30 Beneficiaries involved. Progress: 119 beneficiaries in total
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| essons learnt

Formal training.......
Some people prefer informal

Changes to partnerships have knock on effects...

Plans to train one group of people fell through early on, which effected
the spend profile

Popular activities.......
*  Groups want to manage grassland for amenity and biodiversity

People like fruit trees!



Going forward

Group plans
. All groups have activity plans going forward

Equipment
 All groups have been equipped with basic project materials / tools

. All groups will be able to borrow Keep Wales Tidy equipment, e.g. for hedgelaying

Network

* All Merthyr groups are involved in the Green Spaces Network
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Any guestions?

Jake.castle@keepwalestidy.cymru
07824 504794



mailto:Jake.castle@keepwalestidy.cymru

