
 

 

Feasibility Case Study 
Introduction 

The Wilderness Trust has been funded by Arwain to undertake research and write a 

Feasibility Study on a range of derelict buildings in the centre of Llanidloes and for their 

conversion into community use. It identifies the current facilities in the town and the needs 

within the community and establishes the likely re-purposing of each element of the 

complex to meet those needs.  

 

Challenge 

Up to 70 stakeholder groups/organisations were included in the study as well as feedback 

from over 340 people in two phases of consultation. The report sets out details of the 

history and structural elements of a complex of derelict buildings comprising Bethel Chapel, 

Bethel Hall, a row of Garages and a Community Garden, close to the centre of Llanidloes. 

 

Solution 

The re-purposing of the buildings is carrying on a long tradition with the Hall having been re-

purposed three times already (from warehouse, to Welsh chapel, to social centre and 

hardware store). Each time the building has been adjusted to accommodate local needs 

without significant damage to the building. This report identifies needs within the 

community that can be met by sympathetic restoration of the buildings for contemporary 

functions. 

 

Benefit 

A total of 43 local businesses, 23 local groups and 120 individuals have expressed an interest 

in using the facilities, once they have been restored. It has been established that a wide 

range of the community will benefit from the project. 

 

 

 

 



 

 

Result 

The conclusion is that the Hall be used as an arts centre with the original 19th century stage 

being used once again for performances, films and lectures. Upstairs the Hall may house 

studios and offices. In the Chapel is proposed an indoor market with the Vestry and School 

Room used as a centre for the circular economy/food hub, with a flat above for a warden, a 

refugee family or other urgent need. The Garages can be restored and used as community 

workshops. A significant contribution to the study was made by a volunteer consultant who 

prepared the drawings accompanying the study. 

 

Project Outputs/Outcomes 

 

Output (Case Level Indicator) Achieved 

No. of feasibility studies 1 

No. of networks established 0 

No. of jobs safeguarded  0 

No. of pilot activities undertaken / 
supported 

0 

No. of community hubs created 1 

No. of stakeholders engaged 39 

No. of participants supported 
(awareness raising events only) 

112 

 

Outcomes Achieved 

No. of jobs created  

No. of communities benefitting 1 

No. of businesses benefitting 34 

 

 

Project Contact Details 

For more information please contact:  Luc-Antoine Bonte, Project Manager 

                                                                     lucantoine@thehanginggardens.org 
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Project Details 

Key Data Project Specifics 

Delivered by: The Wilderness Trust 

Start Date: 01.01.2022 

End Date: 30.04.2022 

LEADER Theme: Theme 1 - Adding Value to Local 
Identity and Natural and Cultural 
Resources 

 

Financial Details 

Description Amount 

Total Expenditure: £12,236.00 

RDP Funding: £6,669.80 

Match funding: £5,566.20 

 

 


