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The LEADER Scheme can be a useful socio-economic tool in both
the immediate response to the emergency in rural areas and the
longer-term recovery process. Welsh Local Action Groups (LAG’s)
have identified immediate priorities on the ground. These
include:
• Securing and distributing food and medical supplies to all 

including the most rurally/socially isolated
• Identifying local resources including co-ordinating volunteers 

and supporting short supply chains
• Networking and collaborating to ensure an informed and 

appropriate approach to meet local needs.

Getting key workers and communities 
on-line - GWYNEDD & ANGLESEY.

With access to the internet and technology more
important than ever, a new scheme in Gwynedd
and Anglesey is getting key workers and
community centres on-line for free. The project,
co-ordinated by Menter Môn with the support of
Welsh Government, provides internet access via
4G routers in rural areas where there is no
reliable connection.

Many LEADER Local Action Groups and their Administrative Bodies in Wales have 
adapted their expertise and applied the LEADER approach to assist businesses and 

communities during the immediate response to the coronavirus pandemic. 
This review captures some good examples of how Local Action Groups in Wales are 

pro-actively supporting their rural communities during the pandemic.

https://businesswales.gov.wales/walesruralnetwork/news-events-and-case-studies/news/getting-key-workers-and-communities-line
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CONWY 

Conwy Farm Assistance Scheme was established by the Conwy LAG. This involved the
creation of a database of experienced volunteers, willing to give their time to assist Conwy
farmers if they are struck with COVID-19. Gareth Wyn Jones, the Hill Farmer was extremely
supportive of the scheme. His Social Media presence has enabled the video to receive 7.4k
views. Carol Vorderman congratulated CCBC, tweeting that “the scheme should become
National”.

A Community Response COVID-19 Fund was set up to respond to the needs of rural
communities following the impact of COVID-19. This will make maximum use of the agile
nature of LEADER funding to use solutions identified on the ground, by the people
experiencing the problems themselves.

The COVID-19: Community Action 
Organisations Support Project is a 

Cooperation project operating across the rural 

areas of DENBIGHSHIRE, FLINTSHIRE, & 
WREXHAM. 

Not-for-profit legal entities are eligible
applicants: social enterprises, charities,
community enterprises, and public sector
organisations and agencies. It is exploring new
ways of providing non-statutory basic services
for vulnerable people, people in poverty and
people sick and isolating during the Covid-19
pandemic and accompanying lockdown.
Initiatives will include community transport,
tackling isolation, meals-on-wheels,
shopping services, and prescription pick-ups.

http://ruralconwy.org.uk/conwy-farm-assistance-scheme/?lang=en
https://ruralconwy.org.uk/community-response-covid19-fund/?lang=en
https://businesswales.gov.wales/walesruralnetwork/news-events-and-case-studies/news/local-action-groups-co-operation-project-communities-covid-19
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CAERPHILLY (Cwm a Mynydd)

• 1-2-1 Business Support sessions

A programme designed around providing impartial advice, support and information was
developed following a number of stakeholders mentioning being at a loss to make sense of
where to take their projects and activities during and post COVID-19. Cwm a Mynydd
requested additional financial resource for the LEADER funded ReSkill:UpSkill project to
fund 15 1-2-1 support and advice sessions for local projects, individuals and enterprises.
Beneficiaries have come from a range of rural wards and sectors, ranging from on-farm
diversification, local rural pub, hospitality and guest accommodation businesses, florist
services, property companies and food and drink distribution companies. Common themes
have been mapped and the final report will offer recommendations to undertake additional
workshops to upskill participants along commonly identified themes / priorities.

• Online local food and drink map – Our Pantry
Online – Ein Pantri Ar-lein.

Working with Aberystwyth University, LEADER
support has brought together a range of rural
food and drink enterprises from Caerphilly and
Blaenau Gwent to form a loose co-operative to
access GEOM (Geographical Data and Earth
Observation for Monitoring) funding. Funding has
been used to develop an online local producer
map showcasing the spread and accessibility of
local producers and to create an online forum /
network to enable rural producers and farms to
co-operate to access new markets. The website is
currently complete and awaiting Caerphilly
County Borough Council GDPR and data
compliance certification prior to going live. To
date, the project has engaged with 20 farm and
rural producers across a range of product types
to develop the co-operative idea.

https://businesswales.gov.wales/walesruralnetwork/news-events-and-case-studies/news/rural-businesses-are-encouraged-sign-1-2-1-support-and-mentoring
https://businesswales.gov.wales/walesruralnetwork/news-events-and-case-studies/news/local-food-and-drink-website-announced
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• Here for You – A 2 year pilot project by the Ceredigion Youth Charity Area 43
As many young people avoid or find it difficult to access existing support services for a range of
reasons including unavailability and low confidence, this project offers a free, universal online
counselling service that supports those aged 16-30 years, without distinction. Despite the project
itself not seeing a disruption due to COVID-19 as it is an online service, it did cause problems with
offline services. For example, the drop-in service and school counselling. Because of the LEADER
funded pilot project, Here For You, Area 43 have been able to adapt their offline services to online to
ensure they’re still providing support full support for their offline service users.

CEREDIGION
• Amethyst Project – Small World Theatre
This project works with young people experiencing issues around
anxiety, depression, low mood, self-harm, suicidal ideation, low
confidence and low self-esteem by piloting activities that
improve individuals and communities well-being. Techniques
include ‘circle time’ to build trust and listening skills; drama
exercises and fun games to put participants at ease; looking at
coping with anxiety, low mood and general emotional wellbeing
and raising awareness of mental health issues affecting young
people through interactive bilingual performances. Due to
COVID-19, the Amethyst project haven’t been able to meet up to
use these techniques in person. However, they have adapted
their techniques online to be able to continue to support the
young people who need the crucial support.

In response to COVID-19 two project ideas were progressed directly by the LAG:
 A 4G pilot digital router project - A project to identify those individuals targeting key workers or

supporting key areas to pilot the use of 4G routers where connectivity is low.
 A second feasibility of a local food distribution model in Ceredigion- Following discussions with

other LAG’s, this is now going to be implemented on a cooperation basis.
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POWYS

Despite the challenges facing so many
tourism businesses as a direct result of the
COVID-19 pandemic, the Cambrian
Mountains Initiative Dyfodol Cambrian
Futures project has continued to support
local businesses and communities. Funded
via the Arwain LEADER Programme, the
project has maintained its contact with as
many businesses as possible.

When COVID-19 caused the outdoor
rehabilitation programme to be temporarily
suspended, Muddy care responded with
creativity and innovation. They are putting in
place additional support and educational
mediums to help those with chronic
conditions deal more effectively and healthily
with the impacts of COVID-19, as well as
those who are finding they have long term
health impacts from COVID-19.

https://businesswales.gov.wales/walesruralnetwork/news-events-and-case-studies/news/powyss-arwain-leader-funded-project-dyfodol-cambrian-futures
https://businesswales.gov.wales/walesruralnetwork/news-events-and-case-studies/news/powys-leader-funded-project-muddy-care-rises-covids-challenges
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CARMARTHENSHIRE

The role of the Digital Connectivity Officer in
Carmarthenshire is to ensure that the individuals
and communities of rural Carmarthenshire are not
left behind in the growing age of technology and
broadband. The officer’s role is to support and
encourage communities and individuals to explore
solutions to their poor broadband speeds.
According to the Welsh Government Open Market
Research 2019, there are 12,838 premises in
Carmarthenshire who have access to less than
30mbps.

Due to the COVID-19, the officer’s role has become more important than ever with individuals
looking for immediate solutions to their broadband problems. As more people are working from
home, it became apparent that the immediate solutions were the answer.
By liaising with the Digital Infrastructure team in Welsh Government, the Digital Connectivity
Officer managed to secure 20 routers for essential workers and Local Authority sites which had
0.5 upload speeds.

The routers have been sent out to the individuals and the digital connectivity officer has been
supporting the individuals with instructions in order to improve their connectivity at home. One
resident, who owns a care home, said that they were experiencing very low broadband speeds
that made working from home difficult. As a result of the 4G router they are experiencing much
better upload speeds and can work more efficiently during this lockdown period. Another
resident, a police officer, claimed that it was quite easy to set up and they can do a lot more now
with their internet connection than before and they will be continuing to use the 4G router
moving forward.

The past few weeks have taught us that digital connectivity is essential to moving forward.
Homeworking became essential and meetings are now being held via video platforms. Teachers
have had to teach via a screen and the home has become the school.

Carmarthenshire County Council made history as the new Chair of Carmarthenshire County
Council has been elected in an online annual general meeting - a first of its kind for the county.
Without great digital connectivity, we would not have been able to work as efficient as a county
and as society through this pandemic.
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TORFAEN

 Food Tourism Study
A study of the current level of food tourism and an
assessment of the impact of COVID-19 on food and
tourism throughout Torfaen. An action plan is to be
produced for local businesses, 1-2-1 support, a localised
tool kit, workshops and events. This will link in with the
established Father’s Day Festival, and to deliver a bounce
back food and culture event to support food and tourism
in the World Heritage Site of Blaenavon, collaborating
with partners such as CADW and National Museum of
Wales.

 Community Food Fund
Blaenavon Healthy Living- Families in need have been
identified as needing support as a result of this
pandemic and the project aims to tackle food poverty,
isolation and wellbeing, through online cookery
sessions, weekly picnics at home or socially distancing
in a park. Participants will be given ingredients &
recipes to prepare their picnics. There will be family
activities, as well as cooking together (this will be to
help people to cook on a budget, to share family
activities and learn through cooking, eating and play).

https://www.freepressseries.co.uk/news/18716434.blaenavon-community-food-project-promotes-healthy-eating-less/
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VALE OF GLAMORGAN

 Vale Tablet Loan Scheme
This has been hugely popular during lockdown when libraries were closed. The LAG worked
with libraries and Newydd Housing to see if tablets out on loan / not in use could be
redistributed. The Creative Rural Communities’ tablets (purchased under previous plans)
have been repurposed into the scheme, and four new iPads have been funded through the
Vale Heroes Scheme. A number of applications have been received through Vale Heroes
from organisations wanting to buy tablets to loan to residents. The LAG have worked with
Newydd Housing to create an organisation loan scheme so that tablets can be collected in
small batches and distributed to specific user groups; as well as some virtual volunteers
offering technical support.

 Food Vale Digital Platform
An existing pilot to create an online Food Partnership. The Food Vale Partnership has been
meeting virtually weekly since lockdown and agreed with the web developers to bring
forward the launch of the website to help residents and food businesses access
information to food at this time.

 Digital Skills Training
The LAG have been working with Promo Cymru as
originally planned, but in a new way; they have
started a weekly programme of Zoom classrooms
to teach people about online platforms such as
Zoom, You Tube and Skype, but with a focus on
encouraging participation, tutorials and classes.
They have been working with Sally Perini of Vale
Courses to encourage tutors to take up these
courses, so that they can offer free online courses
to residents. Sessions have been well attended
with participant numbers reaching around 25 a
week. Sessions can be viewed here.

https://valeofglamorgan.gov.uk/en/our_council/press_and_communications/latest_news/2019/October-2019/Tablet-scheme-to-help-tackle-social-isolation-and-improve-digital-literacy.aspx#:~:text=Vale%20Tablet%20Loan%20scheme%20to%20help%20tackle%20social,members%20across%20the%20county.%20Friday%2C%2004%20October%202019
https://foodvale.org/
https://www.youtube.com/playlist?list=PLhSmMGgX6ciki1zWboPHdCdhRUqw0N-5u
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WHAT’S HAPPENING IN EUROPE?

The European Network for Rural Development
(ENRD) is the hub that connects rural
development stakeholders throughout the
European Union (EU). Further examples of
projects and initiatives primarily launched by
rural communities in coping with the COVID-19
emergency can be found on Rural responses to
the COVID-19 crisis.

 Vale Heroes Crisis Fund
The LEADER team worked with other colleagues
across the council to consolidate a number of
funds to create the Vale Heroes Crisis Fund. They
have supported over 20 community led projects
through this scheme, with two being specifically
funded through LEADER:

• Worms are us! - Following the temporary
closure of many vets, the Glamorgan
Smallholders have established a project to work
collaboratively to purchase and train members
on sheep worming medication and procedures.
This will be a pilot that if successful will set up a
new protocol for group buying and training for
smallholders, and will also pave the way for
similar schemes for other livestock in the Vale
such as pigs.

• Construction at Home – Bird
Boxes. This pilot will identify
families who cannot afford /
participate in extracurricular
activities, who are amenable to
developing their construction
skills / rural skills. Families will
receive small construction kits
with small tools and materials to
make a bird box, this will be
accompanied by an online
tutorial and written instructions,
and also include bird
identification cards. If successful
as a pilot, they will look to extend
the programme to further user
groups and products to continue
the construction / rural skills
development.

https://enrd.ec.europa.eu/rural-responses-covid-19-crisis_en
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LEADER funded studies and pilots on local growing
and local supply chains, including those listed below, were
undertaken by Menter Môn. This work informed the Môn

Larder project and enabled Menter Môn to respond
quickly and efficiently to serve their rural
communities during the initial response to the
COVID-19 pandemic.
• Local Provenance and Supply Chain Study 
• Môn Growers 
• Môn Open Food Network
• Helfa Fwyd/Open Kitchens

“Neges” is an initiative run under Menter Môn’s “Môn
Larder” project under the Co-operation and Supply Chain
Development Scheme. Môn Larder is a local food and drink
hub bringing regional producers and processors together.

Good News Story - Neges
In August 2020, Lesley Griffiths, Minister for Environment,
Energy and Rural Affairs visited Dylan’s restaurant in
Llandudno, to meet with Menter Môn, Môn Larder, & Dylan’s,
who, with the support of other agencies, established ‘Neges’ as a
food delivery service to ensure vulnerable people & frontline
workers were fed during the COVID-19 pandemic. They shared
outcomes and plans for the future of 'Neges' as a scalable
service, should it be needed as a crisis response again.

https://businesswales.gov.wales/walesruralnetwork/local-action-groups-and-projects/projects/local-provenance-and-supply-chain-study
https://businesswales.gov.wales/walesruralnetwork/local-action-groups-and-projects/projects/mon-growers
https://businesswales.gov.wales/walesruralnetwork/local-action-groups-and-projects/projects/mon-open-food-network
https://businesswales.gov.wales/walesruralnetwork/local-action-groups-and-projects/projects/open-kitchens


Email: ruralnetwork@gov.wales
Website: https://businesswales.gov.wales/walesruralnetwork/

Connect with us: Twitter @WalesRuralNet  
Facebook @WalesRuralNet 

And Finally….

Thankyou to all those who provided contributions for this special COVID-19 
LEADER activities review.

The Wales Rural Network look forward to continue working together with

stakeholders to use the LEADER Scheme in supporting Rural Communities during Restart and
Recovery, and for the remainder of the implementation period. We will continue to share as
much useful information and guidance as possible, including the most recent official guidance
issued by Welsh Government, as well as various resources and helplines that you can contact
for support.

• The Wales Rural Network has a dedicated COVID-19 News section online

• RPW Communications concerning the COVID– 19 pandemic can be found here

• Keep up with our general news, events, and case studies here

• Click here for the Guidance document for the Wales LEADER Local Action Groups on how
they can respond to COVID-19.

Wales Rural Network are here to offer assistance wherever possible, so please do not hesitate 
to contact us.  Skype/ MS Teams facilities are also available.

You can get involved by:
• Subscribing to our newsletter and social media channels

• Uploading details of your funded projects
• Attending Wales Rural Network Support Unit (WRNSU) events

• Sharing good practice and resources

• Engaging with others involved in Rural Development throughout Europe.

Applications Open!! 
Co-operation and Supply Chain Development Scheme

Expression of Interest Window opens 30 September until 29 October.

This round will continue to support the re-purposing of community
cohesion activities through fostering innovation, pilot activities, and
optimising digitalisation.

mailto:ruralnetwork@gov.wales
https://businesswales.gov.wales/walesruralnetwork/
https://twitter.com/WalesRuralNet
https://www.facebook.com/WalesRuralNet/
https://gov.wales/topic/980/latest
https://businesswales.gov.wales/walesruralnetwork/news-events-and-case-studies/all/covid%E2%80%9019-(coronavirus)
https://gov.wales/rural-payments-wales-rpw-service-update-covid-19-coronavirus-and-rural-development-programme
https://businesswales.gov.wales/walesruralnetwork/news-events-and-case-studies
https://businesswales.gov.wales/walesruralnetwork/sites/walesruralnetwork/files/LEADER Scheme Guidance re Covid-19 - English_0.pdf
https://public.govdelivery.com/accounts/UKWALES/subscriber/new
https://businesswales.gov.wales/walesruralnetwork/news-events-and-case-studies/event
https://twitter.com/WalesRuralNet
https://gov.wales/rural-grants-payments
https://gov.wales/rural-grants-payments

