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Regenerate NPT:      Project Closure Report 
 

 

Project Organisation:  Age Connects Neath Port Talbot 
 

Project Name: Caring at Christmas 
 

Project Start Date: 11 December 2020 Project End Date: 23 December 2020 
 

Date of Report:   26 February 2021 Addendum Documents List:  N/A   
 

There is a mandatory requirement to complete this document at Project Closure. The purpose of the report is 
to provide a project level document evidencing how well the project has performed against the original Business 
Plan delivered by the Local Partnership and Local Action Group during the lifetime of the project, and how it 
has contributed to the aims and objectives of the Local Partnership’s Local Development Strategy. It should also 
document how the project has performed against the planned costs, delivery timescales, and Key Performance 
indicators.  Please try and keep within the maximum word count. 
 

1. Background:  (briefly detail the background to the Project – 250 words max) 

During the Covid19 pandemic ACNPT have managed to maintain close contact with their existing 
elderly and vulnerable clients as well as new residents that had been asked to shield by the 
Government. We responded very quickly to calls for help and succeeded in recruiting and DBS 
checking over 100 new volunteers, all willing to support their communities. 
 
As the weeks turned into months and the days got darker and colder, we recognised a shift in 
attitudes, with people experiencing low mood from missing their friends and family and feeling 
trapped and alone. 
 
We wanted to reach out and show support in the run up to Christmas for those who now faced 
spending the festive season all alone.  We needed to act quickly with a simple gesture of kindness.  
A small gift bag, to include some food items, small gift, cards and decorations from local school 
children we felt might lift the spirits.  This would also give us, as an organisation, a last chance 
before the holidays for our volunteers to carry out a doorstep wellness check at the same time as 
giving out the gift bags.  Volunteers could then raise any concerns with us, so that, if needed, 
people could be referred or signposted to the appropriate service/s.  The gift bags themselves 
were printed with our contact details on and a newsletter from ACNPT was also included.  It was 
anticipated that the large print on the bags would make it easier for residents to contact us if they 
needed to. 
2. Project Outcomes as per 

application 

Was this achieved?  What supporting evidence is there of 
achievement?  If not achieved, why not? 

Link in with schools to create 
Christmas cards and decorations 

Yes, all NPT primary schools were happy to help with this 
project.  The children wrote many lovely messages and made 
little tree decorations.  Many of the residents commented how 
they really enjoyed reading the sweet messages from the 
children.  We have lots of photos of the handmade cards. 

Link in with local foodbanks We had Teams meeting with all the foodbanks and those who 
were able to donate surplus stock did so. The Vale of Neath, 
Glynneath and the Port Talbot foodbanks were extremely 
supportive. We also gave them several bags to pass on to the 
people that they had identified as eligible for the bags. We 
included foodbank details within our bags. 
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Link in with community groups We worked very closely with many groups who were very 
supportive in helping us deliver the bags: 
 The Small Things 

 Exercise Referral Scheme 

 Local foodbanks 

 Churches - The Salvation Army 

 Local Councillors 

 Parkinson’s Groups 

 Stroke Association  

 WI 

 NPT schools     

 Margam Community Centre 

 Empower Health & Fitness 

Wellness checks Many residents phoned into the office express their thanks 
and to say how touched they were.  Many of the volunteers 
commented on how grateful people were (there were many 
tears shed by both residents and volunteers!) Concerns 
feedback to us by volunteers around mental health issues and 
loneliness. All these residents were all given follow-up.  Many 
volunteers continue to keep in touch by telephone where 
possible. Three residents were referred to Gateway for 
additional support.  

Including a list of other 
organisations within the gift bag 

Due to the short timescale, it was decided that we would 
include a Christmas Newsletter in the bag and our number 
and services we provide were detailed therein.  This meant 
that residents only then needed to contact us   and we could 
either help them directly or signpost them to other 
organisations.  That way we felt we could ensure their issues 
were dealt with and we could follow that up. 

1000 gift bags delivered 
23 rural wards covered 

Yes.  Evidenced through our database. Unfortunately, although 
we did pass bags to volunteers in Glyncorrwg, no evidence 
was gathered around who received the bags. 

3. Strategic Achievements:  (outline what the Project has achieved in terms of alignment with 
LEADER Themes and Priorities and any contribution to national strategies - 300 max) 

LEADER Theme 1 / Priority Accessible NPT   
Encouraging volunteers to take an active approach in improving their local community:  
Since the start of the pandemic our office has been inundated with requests from individuals and 
organisations enquiring as to how they could help.   We ran a ‘Good Neighbour Scheme’ recently in 
Glynneath, where we ‘encouraged the community to support the community’, and volunteers were 
encouraged to befriend the older residents and keep communication on-going with them.   This 
way volunteers can report back to ACNPT any concerns so that if referrals, signposting or more 
frequent communication is required we were able to give support.  The Caring at Christmas project 
has now extended our geographical area, our volunteer database, our partners and our client 
database.  
Our organisation relies heavily on volunteer engagement and we provide access to various training 
programmes (currently on-line).  Many volunteers’ report that their social circle, within their 
neighbourhood, has widened, and friendships will continue post covid, especially important once 
lockdown ceases so that volunteers can continue to support residents overcome their fears about 
going back outside.  Volunteering opens up further opportunities (two volunteers have gained 
employment with ACNPT as part-time support workers during the last 9 months). 
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4. With regards to your comments at application stage, how have you managed this project in 
terms of sustainability?  (What plans have been put in place to maintain the project once it is 
completed?  400 words max) 

This project was a ‘task and finish’ idea, borne from the fear and loneliness brought on by the 
Covid19 pandemic and subsequent lock-down and shielding status for the vulnerable and over 
70s.  The short-term benefit was to lift the spirits of residents who were spending Christmas alone 
and to reassure them that we were thinking of them.  Many volunteers reported residents bursting 
into tears or being quite emotional when they realised, they had not been forgotten.  The long-term 
benefit for these vulnerable residents is that they are now aware that we are easily contactable 
and friendly should they need our support in future.   Our telephone number was printed in a very 
large font on the bag so this is now clearly visible should they need to call us.  As we still do not 
know how long restrictions are going to be in place, this telephone number may be a lifeline for 
those who have no family support. 
 
The resultant feedback from residents and community groups is that we have seen an increase in 
the number of new volunteers coming forward since the beginning of January.  We have not 
actually advertised for new volunteers, they found out about us through word of mouth as a result 
of this project. 
 
We were able to give bags to other voluntary groups to distribute which has generated an increase 
in more residents and families showing an interest in accessing the services which were listed in 
our newsletter (which was included in the gift bag) – things like our nail cutting service, welfare 
benefit checks and Will writing, as well as people still asking for support with shopping and daily 
errands. 
5. Project Beneficiaries: 

 Residents who received the wellness visit and gift bag. 
 Volunteers who have benefitted from knowing their actions and hard work have supported 

many of our elderly, isolated residents during this difficult time. 

6. Cross Cutting Themes:  If relevant, briefly describe how your project contributed to the 
following themes:  

Equal Opportunities: 

All elderly and vulnerable residents, living alone, that we were aware of, received a gift bag. 
This project supported and encouraged local involvement and engagement through volunteering 
opportunities for all. 
Sustainable Development including Economic, Environmental and Social: 
Our volunteers have been trained to listen to and support older people, they can give advice on a 
wide range of issues or just listen, chat and be a friend to those most vulnerable elderly people in 
our rural wards.   ACNPT can signpost or refer residents to other organisations, including Social 
Services should the need arise.  All our volunteers will continue to be active in the community and, 
post covid, help those individuals overcome their anxiety about venturing outside. 
Tackling Poverty and Social Exclusion: 
Poverty:  All beneficiaries of this project have received a newsletter which includes details of the 
services we provide.  We act as a one stop shop for information and advice, including welfare 
benefits advice.  We are a DWP Alternative Office who can provide information regarding benefit 
entitlement and we offer help and support to complete application forms. 
Social Exclusion:  This project helped to reduce feelings of loneliness and isolation by ensuring 
elderly and vulnerable residents felt supported and ‘not forgotten’, during this difficult time.  Part 
of this project was to promote not only our services but to ensure isolated residents were aware of 
local services and good neighbours within their local communities. 
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7. Project Performance – Financial & Indicator Achievements:  (details performance against 
approved timescales and budget expectations. Include the reasons for all variances) 

a) Performance indicator achievement against targets approved:  Please complete final 
position  

PI 
Reference 

Approved 
Target 

Total 
Achieved 

Justification for  
underachievement 

How has achievement been 
evidenced 

LD.CL.006 

Number of Information dissemination actions/promotional and/or marketing activities to 
raise awareness of the LDS 

10 7 

Limited time and other priorities 
meant that Welsh translation 
and inclusion of WG logo were 
omitted from some social media 
post, rendering them ineligible 
towards PI targets. 

Eligible Facebook and twitter 
posts  

LD.CL.007 

Number of stakeholders engaged 

0 6  

This PI was not identified 
initially but evidence has been 
gathered from 6 of the many 
stakeholders engaged. 

LD.C.L008 
Number of participants supported 

1000 1000  ACNPT Database 

NPT01 
Number of communities engages 

24 24  ACNPT Database.   

NPT06 
Number of older people participating in the project 

1000 1000  ACNPT Database 

     

b) Pilot Activities/Projects:   please forward you plan to the RDP Team, outlining all of the 
stages and activities, including the timelines, as an addendum to this report.  This should be 
available to promote externally and will be linked to the Wales Rural Network Website.  
Please tick one of the following: 

  Not applicable for this project    Forwarded to RDP Team  

c) Feasibility Studies:  please forward your final report to the RDP Team.  This should be 
available to promote externally and will be linked to the Wales Rural Network Website.  
Please tick one of the following:    

  Not applicable for this project    Forwarded to RDP Team  

d) Project closure financial position will be taken from the information supplied in your final 
claim.  Please also provide high level financial performance detail in the following table: 

High Level Performance Details: 

Timescales 

Original Approved Latest Approved Final Outturn 

From To 1.12.20 23.12.20 

1.12.20 23.12.20 

Summary of Financial Performance 

 Original Approved Latest Approved Final Outturn 

 Revenue £ Revenue £ Revenue £ 

Total Project Costs 4,400 4,400 4,398.97 

RDP Funding 3,100 3,300 3,298.87 

Levered Funding 1,100 1,100 1,100 

 
 

Original Approved Latest Approved Final Outturn 

Intervention 
Rates 

RDP  75% 75% 75% 

Levered  25% 25% 25% 

 Cost Heading Justification for under/overspend 

 
Justification for 

  
N/A 
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Under/overspend by 
Cost Heading 

8. Conclusion: Please provide a summary on the Project’s performance, identifying any key 
issues that need to be addressed: 

a) Summary 

Despite being short on time, this project achieved its objectives to visit 1000 elderly residents, 
deliver gift bags and carry out doorstep wellness checks before the Christmas holiday.  In hindsight 
we should have given ourselves more time but the support from volunteers meant that the project 
was a huge success.  Residents were extremely grateful and many were visibly emotional upon 
receiving the gift bags.  Lots of residents have reported that the messages from the children were 
uplifting and made them smile.  We feel, because of this unprecedented crisis where many 
vulnerable and elderly residents were frightened and lonely, it was a worthwhile project and 
feedback has been all positive. 
b) Key Issues 

 Without doubt the biggest issue was lack of time, although all objectives were achieved. 
 Organising volunteers in terms of covid safety. 
 Despite promises of help, some organisations were not as forthcoming as we’d originally 

hoped. 

c) What went well? 

 Volunteers and staff were amazing.  Despite this being a difficult time for everyone, volunteers 
and staff pulled together, determined to ensure as many residents were visited as possible. 

 Seeing a friendly face at the door bearing gifts was really appreciated by our elderly residents. 
 Residents who received the bags on which our telephone number is printed, now have our 

contact details to hand should they need assistance in future. 

d) What didn’t go well? 

 This is the first time we have undertaken a project with such a tight timescale and it was 
always going to be a learning curve!  See below. 

e) What could have been done differently? 

 If we undertook a project like this again, planning and preparation would need to start months 
in advance.  We were all happy with the outcome but the run up to Christmas, added Covid19 
concerns and rush to reach 1000 residents in 3 weeks, left many staff and volunteers 
exhausted.   

 The Government tightening restrictions even further prior to Christmas which meant we had to 
tell volunteers to cease delivering, although luckily most, if not all visits, had been completed by 
then.  Again, giving ourselves more time would have allowed for unexpected circumstances. 

 The community centre we used to pack and distribute the bags, was not for our sole use, so we 
had to move bags from room to room – if we were to run anything like this again we’d make 
sure that the distribution centre was for our sole use only. 

 We received lists from other organisations of residents who would benefit from receiving a bag 
and some of these residents had already received a bag from us.  The lack of sufficient time 
meant we were not able to check all the lists coming in against our own, resulting in some 
duplication. 

 Gathering evidence for PIs: most of the three weeks went by in such a hive of non-stop activity 
with the priority being distribution of the bags, we acknowledge that we should have had a 
tighter rein on the PI element of the project because we could have easily over-achieved but the 
pressure to accomplish filling and delivering 1000 bags in 3 weeks was just too great. 
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9. Handover contact details:  For post project monitoring and evaluation activities, Welsh 
Government will require contact details of staff who may be able to provide assistance. 

 
Name: Dean Richards   Designation: Chief Officer 
 
Email: dean@ageconnectsnpt.org.uk  Telephone: 01639 617333 
 

Website address:   www.ageconnectsnpt.org.uk 
 
Facebook page:  @ACNPT 
 

Document Retention Procedures:  Documents (which includes all evidence relating to your project) 
must be retained in a suitable format for a period of 10 years following the end of the current LEADER 
programme – this means at least until 2031. 

 
 

Signed:     D. Richards     Date: 29/03/2021 

  (Project Lead) 
 

Signed:   NSBray     Date: 30.3.21 
  (RDP Manager – Lead Body) 
 
For Lead Body Completion: 

Post Project Activities by the Local Partnerships and Local Action Group:   
Define what activities need to be undertaken by the Lead Body after the project has been closed 
include any post project follow up actions which may need to be undertaken following project closure: 

 
 
 
 
 
 
 

 

http://www.ageconnectsnpt.org.uk/

