
Astudiaeth Achos

 
Sefydlwyd Telynau Teifi yn 2003 fel busnes mentergarwch cymunedol i wneud telynau lifer,

golyga hyn felly nad elusen ond busnes nid-er-elw (sef rhaid i unrhyw elw a wnaed ei ail-
fuddsoddi yn y busnes yn hytrach na chyfranddalwyr).  

Yn ogystal mae elfen gryf o greu cysylltiadau gyda’r gymuned leol, sef cynnig swyddi o’r bobl
leol, derbyn ymweliadau grwpiau’r ardal a defnyddio’r ganolfan Delyn I ddysgu.  Mae gan

Landysul cymuned cryf iawn o siaradwyr Cymraeg, gyda’r ysgol leol yn dysgu drwy gyfrwng y
Gymraeg; felly pan gymrais y swydd o reoli Telynau Teifi, teimlais ei bod hi’n bwysig iawn i

ddefnyddio mwy o’r Gymraeg yn y busnes.  
Pan ddechreuais yn Telynau Teifi yn 2017 yr unig siaradwr Cymraeg oedd Owen Shiers; ac mae
Owen ond yn ymweld â’r ganolfan yn achlysurol gan ei fod yn cyflawni mwyafrif o’i waith o bell,

felly nid oedd neb ar gael i siarad Cymraeg gyda chwsmeriaid nag ymwelwyr.
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Pa wasanaeth/au roedd eich mudiad wedi ei
dderbyn gan eich Swyddog Datblygu’r Gymraeg
mewn Busnes?
 Mae’r Swyddog Datblygu wedi bod yn wych yn helpu
ni ddatblygu rôl yn fwy i’r Gymraeg yn ein busnes.
Mae’I wedi rhoi gwybod i ni am nifer o ddigwyddiadau
er mwyn i ni gael cymryd rhan, sef y Ffair Busnes yn
Aberteifi a Dydd Miwsig Cymru yn Chwefror; mae’i
wedi rhoi nifer o ddeunyddiau dwyieithog i’r swyddfa,
megis arwydd ‘agor/cau’, ond y cyfraniad mwyaf yw
cyfieithu’n gwefan sydd wedi bod yn dasg enfawr a
rhywbeth na fyddwn fel busnes bach fod wedi gallu
fforddio heb ei help.

Beth yw eich cefndir chi, a beth oedd eich teimladau am ddefnyddio’r iaith yn eich
busnes cyn gweithio gyda’ch swyddog lleol?
 
Dechreuais i ddysgu Cymraeg ‘chydig y blynyddoedd yn ôl gan fod i’n meddwl ei bod hi’n bwysig
iawn i integreiddio mewn i’r gymuned leol.  Mae fy mhlant i wedi bod trwy’ system addysg
ddwyieithog, ac fel athrawes gynradd o’n i eisiau dysgu mewn ysgolion cynradd hefyd. Mae yna
nifer o agweddau’r busnes sydd wedi eu blaenoriaethu yn Telynau Teifi ers i mi gymryd y swydd,
ac yr iaith Gymraeg sydd wedi bod pennaf i mi ers y dechrau. Dwi’n trial siarad gyda chwsmeriaid
yn Gymraeg os ydynt yn dechrau sgwrsio yn yr iaith; ond mae’n rhaid i mi gyfaddef, rwyf wedi colli
‘chydig bach o hyder gan nad oes gen i neb i sgwrsio yn rheolaidd, yn enwedig ar y ffôn lle nad
ydw i’n gallu gweld y person.  Wrth alw mewn bob hyn a hyn, mae’r Swyddog Datblygu wedi fy
ysgogi i wneud yr iaith Gymraeg yn fwy o flaenoriaeth.
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Beth oedd eich profiad o’r gwasanaeth?

Ges i sioc pan ddechreuais i yma i weld nad
oedd Telynau Teifi yn defnyddio mwy o’r
Gymraeg - yn enwedig gyda’r logo yn dweud
‘Telynau Teifi Harps’.  Ers I mi ddechrau yma,
dwi’n trial defnyddio’r Gymraeg ble bynnag y
gallaf.

Oedd cynyddu’r defnydd o’r Gymraeg
yn eich busnes yn rhywbeth roeddech
chi wedi ei ystyried o’r blaen?

Mae’r gwasanaeth wedi bod yn wych. Rydym yn y broses o ail-agraffu’n cerdiau post a rhestr
prisiau yn y Gymraeg er mwyn cynnig y gwasanaeth ddwyieithog I’n cwsmeriaid ac mi fydd ein
gwefan dwieithog yn cael ei lanwsio’n fuan.  Mynychais y ‘Ffair Busnes’ yng Nghastell Aberteifi a
oedd yn fuddiol iawn, nid jyst y cynnwys ar ddefnyddio cyfryngau cymdeithasol mewn busnes,
ond hefyd y cyfle I drochi yn y Gymraeg am ychydig oriau.  O’n i’n hapus iawn ‘mod i dal yn gallu
deal popeth heb cymorth cyfieithydd - roedd hwn wedi magu fy hyder!

Ydych chi wedi cael ymateb ffarfiol wrth ddefnyddio’r Gymraeg lle gallwch chi yn
eich busnes?

Dwi’n meddwl fod defnyddio’r Gymraeg yn y gweithle, neu hyd yn oed unrhyw le, yn derbyn
ymateb positif, hyd yn oed wrth wneud camgymeriadau.  Y peth diddorol i mi, yw’r apêl o
ysgrifennu a defnyddio’r Gymraeg mewn deunyddiau marchnata, bod hyn mor ddeniadol nid yn
unig i gwsmeriaid Cymraeg ond hefyd i bobl sy’n byw tu allan I Gymru a thu hwnt, yn enwedig
dramor a bod y cwsmeriaid hyn yn hoffi’r ffaith fod hunaniaeth ddiwylliannol gryf yn cael ei
adlewyrchu yn neunyddiau marchnata'r iaith Gymraeg o ddydd i ddydd.

Cynlluniau'r Dyfodol

Cyn bo hir fydd ein gwefan a’n deunyddiau i gyd
yn ddwyieithog.  Nesaf hoffwn i gael arddangosfa
fawr ar y wal y nein stiwdio wedi’i baentio gyda
geiriau Cymraeg sy’n gysylltiedig â’r busnes yn
ogystal â sut i ynganu mewn cromfachau, e.e. telyn
(tel-in).  Dwi’n meddwl gall hyn fod yn drawiadol
iawn, a hefyd yn hwyl i gael pobl i geisio'r iaith. 
Hoffwn ffeindio’r amser i fynd nôl i astudio’r
Gymraeg, ond mi fydd rhaid i mi aros ‘chydig, gan
‘mod i hefyd yn ceisio i ddysgu i ganu’r delyn yn fy
amser sbâr.
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Telynau Teifi was set up in 2003 as a Community Enterprise business to make lever harps,

which basically means that it isn’t quite a charity, but it is not for profit business (any profits that
are made have to be re-invested in the business rather than going to shareholders etc). 

There is also a responsibility to have strong links with the local community – providing locals
with jobs, having visits from groups in the area and using the Harp centre for teaching. Llandysul
has a very strong community of Welsh speakers, with the local school teaching mainly through

the medium of Welsh; so when I took over Managing Telynau Teifi,
 I felt that it was hugely important to have more access to Welsh in the business. When I started
here in 2017 the only Welsh speaker associated with TT was Owen Shiers; but he only visits the

premises from time to time, most of his work on the website is done remotely, so there was
nobody available to speak to customers or visitors in Welsh at all.
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What service/s did your Welsh language in
Business Development Officer provide for your
organisation?
 The Development Officer has been brilliant at helping
us on the road to having Welsh play a bigger part in
our business. She has let us know about various events
so that we could be involved ie a business fair in
Cardigan castle and Welsh Music day in February; she
has given us various materials in Welsh for the office,
like ‘open’ and ‘shut’ signs in Welsh, but the biggest
contribution has been translating our website for us
which was a huge task and something that as a small
business we couldn’t have afforded to have done
without her help.

What’s your background, and what were your feelings about trying to use the
language in your business before working with your local officer?
 When I started working at Teifi Harps I was surprised that nobody spoke Welsh in the business. I
started learning Welsh a few years ago because I felt that it was a really important part of being
included and fully part of the local community. My children have all been part of the Welsh
education system, being taught through Welsh, and I wanted to be able to help them; and as a
trained Primary school teacher, I wanted to be able to teach in local schools too (which I went on
to do). There have been many other things that have had to be prioritised in TT since I took over,
but language has been one of those priorities for me from the start. I try to talk to customers in
Welsh if they start a conversation in Welsh; but I have to say, after a gap of not having anyone to
chat with in Welsh on a regular basis, my confidence in speaking has gone down rapidly –
especially on the phone where you don’t get any of the visual clues as well. Having Pat come in
has given me the help I needed to really get the ball rolling and make Welsh a priority and tackle
bigger projects like the website.
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What was your experience of the service?

I was surprised that TT didn’t use more
Welsh when I started working here –
especially with the logo saying ‘Telynau Teifi
Harps’. From first working here I have tried to
use Welsh where possible

Was increasing the use of the Welsh
language in your business something
you’d thought about before?

The service has been brilliant. As I said before; we wouldn’t have been able to get the website
translated without the help we have had from the project. We are in the process of getting our
postcards and pricelists reprinted in Welsh to give to our Welsh customers, our Welsh version of
our website will be launched very soon.  I attended the ‘Welsh in the workplace’ business fair at
Cardigan castle and found it really useful – not just because of the content of the talk on using
social media within your business, but also it was a chance to be completely immersed in Welsh
for a few hours and I was really pleased to find that I could still understand everything without
any need for a translator – a real confidence boost!

Have you had a positive response to using the Welsh language where you can in your
organisation?
I think that using Welsh in the workplace – or indeed anywhere, is usually met with a warm
response, even if mistakes are made. The interesting thing for me, is that the appeal of using
Welsh and having written Welsh in promotional material, is not just appealing to Welsh speakers
– people living outside of Wales (especially those from overseas) like the fact that the company is
Welsh with a strong cultural identity that is reflected by the inclusion of the Welsh language in its
day to day running and promotional material.

Future Plans

We will soon have our bi-lingual website up and
running and our other promotional material will now
be available in Welsh too. Next I would like to have a
huge display painted on the wall in our harp studio
with Welsh words associated with the business and
how to say them in brackets along with the English
e.g. Telyn (say ‘tell-in ‘) – a harp. I think this could be
really eye-catching, and a fun way to help people
‘have a go’at the language. I would like to try and find
the time to go back to studying Welsh myself; but I
think that will have to wait a while, as I am already
trying to learn how to play the harp in my ‘spare’ time.


