
Innovation Strategy Engagement Event Key Summary: 

 

Organisations in attendance: 

ARCH, Universities Wales, United Welsh, Caerphilly County Borough Council, Welsh 

Government, NHS Wales Powys Teaching Health Board, Innovate UK, University of 

Wales Trinity St David, Celsa UK, Oseng-Rees Reflection, ETL Solutions Ltd, 

MediWales, Aberystwyth University, AMRC Cymru, IQE, University of South Wales, 

WRAP, West Glamorgan Regional Partnership, Taylor Lane, Learned Society 

Wales, Bangor University, Hywel Dda University Health Board, Business Wales, 

Benfield Timber Products, Petrostat, EPSRC, Newport City Homes, DBK 

Technitherm Ltd, Neath Port Talbot County Borough Council, Baz Creative Ltd, 

Swansea Bay University Health Board, Swansea University, Cardiff & Vale 

University Health Board, Challoch Energy, Simply Do Ideas, Nia Roberts Consulting, 

Cardiff Metropolitan University, Pobl Group, Vale of Glamorgan County Council, 

Wales Voluntary Council Association, HEFCW, Red Knight Consultancy Ltd, Cardiff 

University, Growing Mid Wales, British Business Bank, Caredig, Cardiff Capital 

Region, Institute of Life Science Swansea University, Straits Line Ltd, Cherrett 

Change Consultants, Chartered Institute of Housing, Clwstwr, Pant Du 

  

Introduction: 

Following publication of the draft logic model for the Innovation Strategy for Wales, 

this engagement event provided an opportunity for stakeholders to discuss and 

feedback comments on the model. 

Event: 

The event was advertised via the Innovation newsletter, Linkedin and Twitter. All 

organisations who had previously registered an interest in the Innovation Strategy 

were also notified of the event. All participants had the opportunity to read the logic 

model in advance of the session. The event began with an introduction to the logic 

model, followed by an open discussion around the activities, measures and 

outcomes, covering areas of improvement and any feedback.  

Questions asked during the event were: 

 Are there any innovation activities not included in the model, or any included 

that should not be part of the innovation ecosystem? 

 How do people feel about the metrics used to measure in the logic model, 

what metrics have been missed or should not be used to capture innovation? 

 What outcomes should we be looking to achieve in the innovation space, are 

there any missed from the logic model? 

 



Key Themes: 

Activities: 

 Circular economy principles:  Several contributions mentioned the importance 

of incorporating circular economy principles within various parts of the 

economy, with examples used being supply chains to build in additional value 

streams and within the workforce. 

 Point raised about the importance of improving procurement, information and 

knowledge sharing, data sharing effectiveness, ability to make connections 

and resource efficiencies. 

 Promotion of integrated working: A point was raised about the opportunity for 

the strategy to be used to promote and encourage innovation in integrated 

spaces such as the area between health and social care. 

 Strategic Convenors: There was positive comments about the inclusion of 

Higher education and FE in the model but it was highlighted that there could 

be more documented about the role of strategic convenors in channelling 

funding and bringing groups together to create platforms within the model. 

 Fostering a culture of innovation: Encouraging an innovative culture was a 

recurrent theme within the discussion. Factors that were identified that affect 

these included businesses and organisation’s ability to adopt and adapt, the 

environment in which we use innovation and encouraging risk taking 

behaviours through government sharing of risk with organisations.  

 Focus of innovation activities: There were several comments made about 

where to focus innovation activities. One concern raised was the danger of 

spreading ourselves too thinly when trying to increase innovation across the 

whole of Wales. There was also feedback about the importance of focussing 

innovation on areas of strength and critical mass (e.g Smart Specialisation) 

and also educating the wider audience on the definition of innovation.  

 Reskilling the workforce: There was recognition of the importance and points 

raised surrounding whether we currently have any existing finance or other 

activities directed towards reskilling the existing workforce into innovation 

related activities e.g programming to drive change and improve the current 

value added of the workforce.  

 Importance of transforming existing processes: A recurrent topic was the 

importance of thinking and doing things differently when trying to innovate. 

This included the idea of looking at processes as opposed to activities, and 

using policies as levers to encourage different ways of working, since often 

we already have the levers available but it is the way we use them that 

stimulates innovation. Examples used to describe some of the existing public 

sector barriers to innovation included procurement, public sector ability to 

enter into collaborative projects, risk management and appetite for risk. 

Similarly, points were made about the strategy being an opportunity to 

unblock resistance to innovation, with the example used being information 

governance.  

 Activities: There was recognition of the need to support the innovation 

ambitions for those who do have a risk appetite. 



 

Metrics: 

 There was positive feedback received on the inclusion of PROMS, PREMS 

and public sector income in the logic model. Other suggested additions to the 

metrics listed included Health-span alongside Life-span to capture healthier 

lives and GDP per capita as a measure for prosperous. 

 

Outcomes: 

 Managing failure: There was a discussion on failure and the learning from it 

as an important part of innovation activity.  Questions were raised about how 

failure is managed and communicated, and how accepting the public will be 

that Welsh Government may be supporting and funding organisations that 

may fail. A point was made that if a failure is caught early enough and 

intervention is effective, unsuccessful projects can be constructive rather than 

bad, since failure can serve to de-risk and prevent over-investment in 

activities that are not worthwhile.  

 Outcome delivery: Collaboration to deliver the outcomes documented was 

deemed key to the success of strategy implementation. 

 Named outcomes: Low carbon economy, high value manufacturing and 

science were raised as important to feature within the strategy. 

 

Other feedback: 

 Looking outside Wales at innovation activities: The importance of looking 

beyond our borders for examples of best practice from an innovation 

perspective, and what we can learn from those countries leading in 

innovation. 

 SME’s place within the strategy: In some cases the Wellbeing of Future 

Generations act may overlook or act as a barrier to SME’s in terms of 

contracts and tenders. It was also highlighted that varying definitions of 

innovation means many innovative activities happening in SME’s may not 

always be recognised. There was recognition of the need for SME’s to have a 

clear place and representation within the strategy. 

 Feedback was positive for the broad definition of innovation used in the 

model. 

 Inward investment was noted as an input that should be more prominent 

 A question was raised about whether we have reflected on previous 

innovation strategies to inform going forward. 

 

Feedback:  



If you have any feedback on the logic model or would like to get involved in 

engagement please email InnovationStrategy@gov.wales to contribute to the 

discussion 
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