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ARTISAN PRODUCTS STUDY 

LEADER PROGRAMME 2014 – 2020 
MENTER MÔN 

 
This study was to identify and quantify the range and depth of new and undiscovered 
artisan activity on the island which could potentially contribute to the island’s ‘Sense of 
Place’, one of the themes identified within the LEADER programme. The assessment will 
need to provide a knowledge base from which a community of interest can be formed to 
develop the artisan economy of the island. 
 
National strategies which complement this activity field are as follows 
 

• Anglesey Local Development Strategy 2014 - 2020 

• Achieving our Potential (Visit Wales) 

• Destination Management Plan 2012 – 2016 (IOACC)  
 

 
(William & Brian Vogel shop in Cemaes, Artisan Crafts all handmade) 
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Aims & Objectives: 

 
The assessment will need to seek out makers and creators where men and women produce 
genuine and preferably unusual Artisan product which can be developed to harness the 
creative qualities of Anglesey and showcase materials which add value to tourism 
expectations and which, again ideally, reflect the island’s identity 
 
To raise the quality and highlight the islands craft sector by creating new Artisan products 
and showcasing these to the world 
 
Encourage and involve young people in developing economic tourism opportunities through 
the craft sector, and thus helping them to stay in rural areas and communities. 
 
Contribute significantly to the islands Destination Management Plan Agenda and its 
objectives will be to harness the unique characteristics of the Island’s creative environment 
and support its sustainable development.   
 
Building on the bedrock of the existing tourism and community related work on-going as 
part of the current Local Development Strategy and evolving certain specific aspects of 
‘sense of place’ which are key ingredients in a drive to promote Ynys Mon as a sustainable 
tourism destination. 
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Mark Hackney, Wood Turner, Llanfachraeth 

 
 
 
Study has been done over a period of 65 days, of the 65 56 have been productive.  
 
Method’s used 
 

1. Ground work included travelling all major roads and most bi roads on the island, 
mainly to observe any signage by crafters or hints of informal activity. Circa 1000 
miles covered altogether 

 
Ground research work found one undiscovered crafter in Llanfachraeth. Other informal 
signage were mainly B&B’s, village craft fairs, book shops, Anglesey Open Studio’s signs, Tea 
Rooms and  one off community events. Tip – Maybe new artists found should try creative 
signage to attract more attention where appropriate to their independent sites/studios? 
 

2. Web research 
 
Web Research results are found in contacts list. Overall, sites dedicated to help Anglesey 
specific crafters was quite poor, number of sites found were dormant, unfinished or out of 
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date. Formal sites tended to be outside Anglesey, or Helfa Gelf. Helfa Gelf being a one stop 
shop for many contacts using the Anglesey Open Studios booklet. 
 

3. Facebook 
 
Facebook was utilised firstly as an advertising tool for the search, received likes as 
predicted, but reaped little return as predicted. Facebook was used as a search tool for 
suggested existing artists for their knowledge. 
 

4. E-mails 
 
All the main craft sites were contacted, all relevant artists on the Helfa Gelf and Anglesey 
Open Studio’s list, All artists/craft members of The Ucheldre Centre, Anglesey Arts Forum, 
all craft shops, galleries, secondary schools, Oriel Mon, Arts Council Wales, Anglesey WI etc. 
98 contacts altogether directly contacted, cannot assess numbers then re-distributed. 
 
 

5. Telephone calls 
 
As above 
 

6. 1-1 Meetings 
 
As above, however 1-1 meetings were less due to time restrictions, staffing availability and 
relevance. 
 



                                                          

 

Ymddiriedolaeth  

Elusennol Ynys Môn 

Isle of Anglesey 

Charitable Trust 

 
                         Aleshia Arthington display 
 
 

7. Filming day  
 

A short film has been produced for this study (cost covered by RJ) to show the real 
responses of new and existing crafters on the island. Filming is notoriously difficult when 
trying to select specific individuals for relevant filming, the majority are very camera shy. 
The study is grateful to those who did participate. Some statements made are repeated in 
this report. 
 
 

8. Chasing days 
 
Exerting information in this field has been a challenge as the people are generally shy and 
not administration inclined.   
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New/Under-represented  Artisan Crafters found in this time period; 
 
Overall, RJ found the following people via research, who fit specifically ‘new/under 
represented Artisan Crafters on Anglesey (excluding jewellers, painters, illustrators etc as 
per instruction); 
 

1. Gulan Thorres, Holyhead (not interested in exposure (no Beneficiary Participation 
Form) 

2. Maria Aria by Design, Valley (not interested in exposure, no BPF) 
3. Yohanna Kligin Williams Holyhead (soft furnishings, still awaiting BPF) 
4. Dan Dan's Woodcrafts Holyhead (teenager Holyhead, form returned) 
5. Dale Bringdon Potter (still awaiting BPF) 
6. Quacking Crafts 
7. Rachel Sayer (form returned) 
8. William Vogel, Cemaes (still awaiting BPF) 
9. Brian Vogel, Cemaes (still awaiting BPF) 
10. Crefftau Arch Noa 
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11. Aleshia Arthington, Llanddaniel (form returned) 
12. Lewin Arthington, Llanddaniel (form returned) 
13. Ian Ault, Benllech (form returned) 
14. Lowri Hughes (form returned) 
15. Maggie Jones 
16. Enfys Haf Creeney, Llangefni (form returned) 
17. Emma (still awaiting BPF) 
18. Helen Evans Blod, Holyhead (form returned) 
19. Mark Hackney, LLanfachraeth (form returned) 
20. Lynda Welsh Quilting (still awaiting BPF) 
21. Marie Heathcote Hughes (still awaiting BPF) 
22. Eldeg Grug Lewis (still awaiting form) 
23. Lianne Taylor-Hayhurst (still awaiting form) 

 

Addressing the Aims and Objectives 
 
To raise the quality and highlight the islands craft sector by creating new Artisan products 
and showcasing these to the world 
 
Study found number of crafters fitting the handmade produce, but little ‘new’ Artisan 
Crafters in the traditional sense. The study also found that the existing traditional artists 
weren’t given enough chance to train and show keen willing individuals the opportunity to 
learn these skills, therefore ensuring they survive here. Master classes we’re suggested as a 
way forward to continue and as importantly grow & strengthen this skill on Anglesey  The 
keen new artists given guidance, could easily grow their goods to match the correct Artisan 
skilled crafters category. 
 
To raise the quality and highlight the islands craft sector by creating new Artisan products 
and showcasing these to the world 
 
Referring to the previous point, given guidance & expert advice to raise quality, range, 
purpose/placement in today’s market, it would also need professional creative marketing 
help to showcase their work ‘to the world’ stage. RJ feels enough of the keen artists would 
welcome the help and would excel given help.   
 
Encourage and involve young people in developing economic tourism opportunities through 
the craft sector, and thus helping them to stay in rural areas and communities. 
 
Guidance and training is also suggested for presenting work, putting on events around 
Anglesey for the tourists, skills are required here too, especially for young people, pop up 
galleries, showcasing the work of up and coming young artists, cross county collaboration 
too.  
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Contribute significantly to the islands Destination Management Plan Agenda and its 
objectives will be to harness the unique characteristics of the Island’s creative environment 
and support its sustainable development.   
 
A natural progression would inevitably contribute to the Destination Management Plan if 
effective steps were taken to develop new and current talent. A number of artists utilise 
Anglesey as an influence or inspiration tool. It is not exhaustive so far as creative art is 
concerned. A next step pilot is required. 
 
Building on the bedrock of the existing tourism and community related work on-going as 
part of the current Local Development Strategy and evolving certain specific aspects of 
‘sense of place’ which are key ingredients in a drive to promote Ynys Mon as a sustainable 
tourism destination. 
 
A welcomed collaboration is present with all contacts, albeit political and expected public 
opinion is inevitably present. A clear identity to the agreed meaning of ‘sense of place’ is 
required as an overall leading statement used for all to adhere to. 
 
 

Stats gathered.   
 
 

1. Age, sex, employment status, ethnicity of found artists/producers; 
 
Please see excel spread sheet 
 

2. Lifespan on Anglesey, born & raised or relocated? 
 
Again mixed, mostly locally born & raised, please see spread sheet 
 
 

3. Fully or partly dependant on art/crafts for income, or subsidised by e.g. 
spouses/partners, part time or full time work? 

 
Almost all artists are only partly dependent, or in many cases, non-reliant at all, profitability 
isn’t there. This being the case, having a regular artisan market may prove challenging as the 
participant’s commitment to ensuring stock availability is compromised as they’re earning 
time is taken elsewhere either in other self-employment or part time jobs, often weekend 
work. Interestingly, none are unemployed to date. The general consensus is that the crafters 
need to be vetted professionally with a general agreed ‘application’ to be considered for a 
stall, taking such considerations as the following; 
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1. How much time do you give to your crafts? 
2. Are you able to maintain acceptable stock levels? 
3. Do you have suitable/adequate transportation? 
4. Are you registered with HMRC? Or are you still test trading? 
5. Is your work of a high enough quality for retailing?   

 
4. Do they retail their wares on Anglesey? If yes, do they retail elsewhere?  

 
Most do yes, but would welcome a way to expand further out (expansion/outreach to other 
retailer’s experience is low). As independent’s they cannot afford the expansion on their 
own. They are not per say approached or chased by outside retailers for their stocks. Some 
wish to ‘remain under the radar’ as they aren’t interested in registering for tax. Suggested 
for some they utilise any opportunities as test trade days. 
 

5. The range, quality (e.g. for greater retail options, again addressing the DMP)  
 
Varying degrees. Shop owners would express a need to re-look at quality from a few of the 
artists. Everyone seemed quite satisfied with design availability & ranges out there, but felt 
a certain degree of on trend product missing (more so for high tourism shops e.g. Rhosneigr 
who’s theme is highly seaside/fishing led). Crafters felt the big stores do plenty of on trend 
produce for fashion/interior decoration purposes. 
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6. Do they pass these skills to younger generations?  
 
Very low numbers train others in their chosen fields. Many have self-trained. When the 
secondary schools were approached, none have specific intentions to train skilled crafts. Art 
in the medium of painting is more apparent (although there’s a distinctive lack of activity on 
Anglesey in so far as the Criw Celf project is concerned). There are no curriculum activities in 
these fields either.  Crafts in the sense of skilled learners are practically non-existent on 
Anglesey (consideration given to finding these in the short time span) 
 
 

7. Build on the existing tourism and community on-going work as part of the current 
Local Development Strategy and evolving certain specific aspects of ‘sense of 
place.’ Key ingredients to promote Anglesey as a stronger tourist consideration’ 

 
Some understand that their work is aimed for tourism, some didn’t really realise that their 
work isn’t purchased by locals, does this degrade the value they perceive in their art, or, are 
they doing it for profit, thus little care for where it goes? An Artisan market would definitely 
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give a definite ‘space’ for the public to be given the choice to purchase local crafts, the 
findings however states the crafters dedication to attend regularly will present challenges. 
 
Do the public want to see different product weekly or the same? It’s important that the 
actual markets are held in highly tourist populated villages/towns such as Rhosneigr & 
Beaumaris for max impact. There is an obvious need to impress the customers but equally 
as important is to impress the stall holders with footfall to nurture confidence and sales and 
thus encourage the product growth/range (encouraging development) 
 

8. Ideas from the artist on community involvement or training/classes 
 
It was strongly felt that there’s a need to elaborate on exposure and opening skills up to 
others, a sustainable project would, given correct management, explode an artisan 
community on Anglesey and reap an impressive range of goods which in turn feed the 
tourism need, adding glamour to Anglesey and offering therefore a USP. Often the comment 
was raised that there isn’t a specific central help ‘person’ organisation specifically on 
Anglesey for help and advice. A central artisan group for all artisan related arts, foods 
included is needed. Expand on a ‘one stop shop’ for all members to reach into for all the 
missing help reported in this study, strength in numbers? Master classes for Anglesey 
youngsters could evolve easily from this. 
 

9. Ensuring community benefit is expressed and encouraged for an Artisan 
community rural group to be able to reach out to all of Wales? (Gwynedd initially 
as a pilot) 

 
As above, however, over exposure can lead to saturation and threatens the USP value of the 
crafts themselves, i.e. over production leans to loss of quality as well as the appeal of the 
customer having a limited-edition item. A few artists also commented on their concerns for 
others copying their work/ideas for products. Public exposure concerned a few, and this 
comment adds to my advisory suggestion that many artists lack basic business acumen. 
Also, encouraging community engagement can be challenging for some artists as they tend 
to be shyer people. All beneficiaries found were encouraged to contact Mike Gould of Helfa 
Gelf to be considered for inclusion as Anglesey Artisan Crafters online. The question was 
asked ‘who gets to decide whether a crafter is of good enough status to join?’ it seems Mike 
makes this decision?  
 
 

10. Generate innovative ways of strengthening the capacity and confidence of people 
in rural areas to create and develop sustainable development (joint efforts with 
current & new found talent) 

 
There’s not one identifiable person who's in charge of 'new' artists in the enterprise advice 

filed, no main point of call for the Artists, they felt strongly that should they want to grow, 
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develop, currently there’s no local point of help. A general feel was they did not feel Arts 

Council Wales was approachable. Distance is an issue for artists, they simply cannot afford 

the travel, and smaller artists will eventually drop off and be replaced, overrun by the larger 

ones. So whole point of nurturing new artists would be 'pointless'.(suggestion, the first 

artists to sign up form a decision making committee on who gets to join, thus placing the 

responsibility of inclusion to trade on their shoulders). 

 
11. Promote social inclusion, poverty reduction and economic development in rural 

areas 
 
Research strongly veered to the general opinion that ‘artists’ the world over are renowned 
for living poverty stricken lives in favour of their work/art. Is Anglesey any different? 
Anglesey's economy reflects what the people can afford to buy locally, decent paying jobs 
are at a low, so economic ability to purchase decent local craft is reflected. However, the 
crafters found are all dependent on alternative employment for survival so don’t fall directly 
into a poverty stricken category. Does this have a direct effect on their pricing? Do visitors 
find produce/art cheaper here? 
 

12. Report on actual medium used e.g. ceramics, metals or leather and what actual 
value do the artists place on them in comparison to actual perceived public value. 
Whether there’s use of recycled Anglesey natural resource materials e.g. wood, 
shells etc.? 

 
Please see the list of found artists and their mediums in the spread sheet. A number 
depended upon recycled materials, where this can help with high profitability, it decreases 
productivity due to lack of available materials i.e. if the required medium e.g. reclaimed 
beach wood is on a low (when there hasn’t been sea storms), then the artist is very low on 
materials and loses momentum and stock levels quickly. 
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Business acquaintances who are themselves Artisan Artists, and 
their general feedback;  
 
Tom Vousden – Please see short film for short feedback 
 
Chantelle Liebenberg – Please see short film for short feedback 
 
Francesca Pritchard - Finds the lack of specialist support has a tremendous effect on her 
progression as a crafted handbag designer/maker. The tools/machinery she needs is also 
out of reach now (use to use Ffiws, Menter Mon project now ended) She has been grateful 
for the help she has had, but has now reverted back to slow progression. 
 
Rhian Mon-Sinnott – Is happy to try supporting more local artisan crafters, but doesn’t have 
the time to coach/mentor them in their needs. They must be 100% self-reliant with their 
stocks to a high standard and can re-stock on a reliable and constant level e.g. Chantel 
Liebenberg. I coached Rhian last year with her store, gave her advice on many aspects of her 
shop which when she implemented, has in her own words ‘turned it around’ and has 
allowed her to stop working p/t and become reliant on her own business for income. 
 
 

Anglesey Craft/Gift shops accumulated feedback 
 

1. A % are weary of taking any local produce due to quality issues, re-stock consistency 
(a small range looks well, visually merchandised, but loses visual attraction if the 
whole range isn’t available). Also, some shops are Vat registered, thus pushing prices 
up to where the artists don’t agree they need to be, shop owners try and explain the 
Vat element & effect, but some don’t ‘get it’ so shop owners prefer not to deal with 
those (basic business training could eliminate this barrier) 

2. A % are weary of the ‘hassle’ that comes with dealing with individuals. Some stated 
that they felt some artists were difficult to deal with, their lack of business acumen 
was often the reason, it’s considered generally easier to purchase stock in from 
wholesalers where a stricter refunds/returns policy safeguards them as opposed to 
1-1 ‘haggling’ with independent artists on quality issues 

3. A % would like stronger ranges that are relevant to the local area, i.e. Anglesey 
branded gifts sell well, but the design quality can be lacking and often can be too 
basic (e.g. Anglesey shaped cut wood with a clock placed in the centre) 

4. Some shops felt they should be given an opportunity to attend any markets as well? 
Especially if these were held in their own towns as they felt it may affect sales for 
that day for them? I suggested if the market was held as a ‘GIFT’ market, then maybe 
the retail shops can offer free gift wrapping thus enticing the people into their stores 
as well? A point to encourage, people rarely wake up in the morning and say ‘I must 
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buy a piece of craft today’, but they do often say ‘I need to buy so and so a GIFT 
today’, this just makes more sense. 

5. A % felt Anglesey Council don’t do near enough to encourage locals to purchase local 
produce, Holyhead stores especially feel the Town doesn’t do near enough to steer 
people from the boats to the High St. I’d question however what % of travellers 
come from Ireland to visit Holyhead specifically?  

6. NONE of the shops keep lists of potential new artisan crafters which approach them. 
A kind request was made to please refer any in future.  

7. Independent crafters depend on their own ranges for sales, shops have many ranges, 
so can turn more over for survival, independents struggle simply because the levels 
they’d need to produce to sell are often out of practical range 

8. Some shops rely upon imported goods as they are on trend, they need a level of on-
trend stock 

 

Eden store Holyhead 
 
Eden, Holyhead is a great store who dedicates to selling stocks from all genres of artists but 
only from Anglesey, there’s a good solid stock range here, but, there’s a problem, it’s shut a 
lot, opening times and closing times aren’t adhered to. I experienced this myself, on many 
occasions; this is mainly down to the staff being volunteers. This lack of consistency deters 
many from travelling to the store on the off chance its open so local stock isn’t being given 
the 100% chance it deserves and can lead to incorrect feedback/evaluation for independent 
artists on the success of their work/efforts. At a gift market, the artist themselves get the 
opportunity to request direct feedback from decent numbers of the public 
 
 

Filming by Crefft Media 
 
A short film accompanies this report on the feelings of some of the industry officials, new 
and existing artisan crafters here on Anglesey. Their general feedback is noted throughout 
this report.  
 
 

General Feedback additions 
 

• During research I found that of those who have any web representation the majority 
of presence was poor, and amateurish. Also, if any did retail online, regular visits 
proved sold stock remained online and wasn’t regularly moved/re-stocked. 
 

• Experts/professionals feel an Artisan Market is a risk, consistency is a risk, and a 
bad/slow start could potentially throw 'everyone' off. Some feel they’ll watch from 
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the outskirts, see how well the market is advertised/marketed, and if it seems to 
look good, more will join the market. Due to cost commitments some are naturally 
risk averse. A market only needs 1 or 2 bad days to potentially throw ALL candidates 
off, never to return again. 

 

• General observation – ANY MARKET/EVENT RELIES HEAVILY UPON THE QUALITY OF 
ITS ADVERTISING, THE MORE PEOPLE KNOW ABOUT IT THE MORE ATTEND, DON’T 
ADVERTISE CORRECTLY, DON’T EXPECT VOLUMES, SIMPLE. Artists then blame the 
event on slow sales, rather than reflect the footfall to actual sales in relation, a 
message artists wanted me to convey strongly. 

 

• It was suggested that maybe the artists themselves didn’t necessarily need to attend 
every market day, and that a representative may be available to retail on their 
behalf’s? This wasn’t as welcoming an idea for many, reasons such as theft, wrong 
pricing, care of stock were raised.  A manager needs to be in place for this. 

 

• I was quite disappointed with the level of some professional bodies’ feedback and 
responses. I won’t mention names here of course, but, I do advise strongly that the 
professionals who ‘should’ be helping people and ‘should’ be there to offer advice 
and guidance need to be ‘on-board’ to unite as a supporting structure for any 
potential market. I am grateful to those who did respond and made some 
contribution. One general comment was, ‘we’re quite busy so let them come to us if 
they want something’! The problem here is that the artists, being lacking in acumen, 
simply don’t know what they want! Vicious circle. 

 

• Someone needs to be in charge of checking or addressing stock levels with stall 
holders, some aren’t great with watching this in relation to sales, no stock, no 
market, simple, maybe this is why alternating is best? It’s suggested that simply 
putting on a market is just not enough, they assume the crafters are savvy in 
business sense and can carry on with no guidance, help is needed in e.g. 

 

• Customer service? 

• Merchandising? 

• Branding? 

• Gift presentation?  
 
This message comes over often that many of these beneficiaries need business advice and 
guidance, especially specific marketing help. Specialist Artisan Consultant advice (to those 
who want to expand and build a branded product). 
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• A strong market serves another important purpose also, I was surprised to find that 
practically none of the people I found know or interact with each other? The advice 
and help/support they ‘could’ give each other is essential.  

 
 
 
 
 
 
 

 
 
To close, main pros & cons outlined for an Artisan Market using new artists only; 
 

PROS        
 
Proven artisan craft activity on the island (more to discover given extra time)  
General consensus for an Artisan Gift (or alternative agreed word as opposed to Craft) 
Market trial 
Diverse stock ranges on offer 
July, August & September for trial (as opposed to June, July & Aug) 
Gift shops positive 
Opportunity to create an Anglesey Artisan group (to cover ALL Artisan producers) 
Create Artistic Glamour for Anglesey 
Help those in need of direction 
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CONS 
 
Business advice desperately needed 
Product development advice needed 
No 1 central advisor/provider/hub available  
Consistency awareness 
  
My e-mail will still be left live for any later interested parties for when the consultation 
period ends (to optimise value). 
 
 
 


