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Regenerate NPT:      Project Closure Report 
 

 

Project Organisation:  Bryn Rovers AFC 
 

Project Name:   Return to Play 
 

Project Start Date:  19 April 2021    Project End Date: 31 August 2021 
 

Date of Report:   30 September 2021      
 

Addendum Documents List:  n/a 
 

There is a mandatory requirement to complete this document at Project Closure. The purpose of the report is 
to provide a project level document evidencing how well the project has performed against the original Business 
Plan delivered by the Local Partnership and Local Action Group during the lifetime of the project, and how it 
has contributed to the aims and objectives of the Local Partnership’s Local Development Strategy. It should also 
document how the project has performed against the planned costs, delivery timescales, and Key Performance 
indicators.  Please try and keep within the maximum word count. 
 

1. Background:  (briefly detail the background to the Project – 250 max) 

Bryn Rovers plays a significant role in its community and prides itself in offering a place where adults and 
children can enjoy a fun, safe environment to exercise.  The pitch is the main pitch for footballing activities in the 
locality and the club are seeking to upgrade it to make the area suitable for the resumption of football and in 
order to follow COVID-19 guidelines.  
 
Football is an outlet for many to improve both mental and physical wellbeing. The physical benefits of playing 
football are obvious, however the mental benefits of being a part of a football team often go unnoticed. Being a 
part of a football club like Bryn Rovers offers an opportunity for local people to feel a part of their community, 
especially important in the aftermath of the Covid pandemic. LEADER funding was sought in order to allow the 
club to move along after the crushing effect the pandemic had on the community and offer its services to players 
and residents as a club for football and as a social activities hub. 

2. Project Outcomes as per application 
Was this achieved?  What supporting 
evidence is there of achievement?  If not 
achieved, why not? 

Two dugouts and barrier to run around the pitch would 
allow the club to ensure the safety of players, coaches 
and spectators whenever they may be allowed to return. 
A barrier would allow the club to ensure the 
safeguarding of players by keeping any spectators and 
bystanders off the pitch, and it would also allow the club 
to better follow social distancing guidelines by marking 
clear zones to stand in view of the pitch. 

Achieved.  Supporting evidence includes 
photographs, social media posts, invoices received 
from construction contractor. 
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3. Strategic Achievements:  (outline what the Project has achieved in terms of alignment with 
LEADER Themes and Priorities and any contribution to national strategies - 300 max) 

LEADER: Theme 1 / Accessible / Regenerate NPT: 
Improving access to basic services and tackling social exclusion by considering ways of supporting individuals, of 
all ages and their communities to maximise their well-being, over-come barriers and reach their full potential. 
 Encouraging local communities to access outdoor physical activity. 
 Enable community facilities to adapt/respond to COVID19 protocols such as social distancing.  
 Enable communities to improve their physical and/or mental health and wellbeing. 
 Increase economic, environmental and health and well-being potential of open spaces. 
 
Wellbeing of Future Generations Act: 
A Healthier Wales: 
 A society in which people’s physical and mental well-being is maximised and in which choices and behaviours 

that benefit future health are understood. 
A More Equal Wales: 
 A society that enables people to fulfil their potential no matter what their background or circumstances. 
 
Bryn Rovers AFC firmly believes that participating in sport and recreation is paramount in developing strong 
social bonds, and communities where physical activity and local culture is a priority become stronger, healthier, 
happier and safer.  The club provides an opportunity for young people to learn skills that will help them in 
school, as well as in their future careers and personal relationship. Through engagement in sport, they learn 
leadership, teamwork, problem-solving, responsibility, self-discipline, and a sense of initiative. 
4. With regards to your comments at application stage, how have you managed this project in 

terms of sustainability?  (What plans have been put in place to maintain the project once it is 
completed?  400 words max) 

The club is financially sustainable and the funding to complete this project would allow us to continue to be so, 
whilst also upgrading the facilities.  Upon completion of this project, the club will be able to safely allow 
community football to return to village, and as a result, aspects of the club’s revenue, including player subs, will 
return. 
5. Project Beneficiaries: 

 Team coaches have agreed that a perimeter barrier and dugouts would improve the Covid compliance of the 
club’s facilities and encourage their safe and confident return to the club. 

 The club has formed a partnership with Lles Brynamman, a local charity, whose aim is to improve the mental 
and physical health of Brynamman residents.  This can now resume to highlight the importance of these vital 
issues. 

 The families, players, stewards and club members who have shown overwhelming positivity and enthusiasm 
towards developing the pitch for the benefit of residents from local and surrounding villages. 

 In the coming seasons, the club are looking to expand to a senior women’s team and grow the number of 
mini (boys and girls) sides.  

6. Cross Cutting Themes:  If relevant, briefly describe how your project contributed to the 
following themes:  

Equal Opportunities: 

Our club is one of few in the area that offer football to both young boys and girls. We also have plans to 
introduce a senior women’s team when financially viable. This funding would allow us to continue to offer equal 
footballing opportunities to both male and female youngsters in Brynamman and the surrounding villages 
Sustainable Development including Economic, Environmental and Social 
This funding would firstly ensure the club is able to return to playing football in the safest way possible. The club 
is currently embarking on an ambitious 10-year plan which includes having a sustainable club. The introduction 
of a perimeter barrier and dugouts would allow the club to sustainably develop our facilities, to ensure that 
there is a footballing presence in the village for years to come. 
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Tackling Poverty and Social Exclusion 
Bryn Rovers are committed to the lowest subs price in the local area. We do this to ensure that there is as little 
financial barrier as possible to potential participation with the club. The club is a social enterprise that welcomes 
any player and holds community events to be as far-reaching as possible within the local community. We donate 
to the local foodbank and support local charities as much as possible through both activism and fundraising, the 
introduction of a perimeter barrier and dugouts would allow the club to continue this. 
7. Project Performance – Financial & Indicator Achievements:  (details performance against 

approved timescales and budget expectations. Include the reasons for all variances) 

a) Performance indicator achievement against targets approved:  Please complete final 
position  

PI 
Reference 

Approved 
Target 

Total 
Achieved 

Justification for  
underachievement 

How has achievement been 
evidenced 

LD.CL.006 

Number of Information dissemination actions/promotional and/or marketing activities to 
raise awareness of the LDS 

20 6 
Repeating the same 
message on social media 
pages was not practical. 

Screen shots taken of all social media 
publicity. 

b) Pilot Activities/Projects:   please forward you plan to the RDP Team, outlining all of the 
stages and activities, including the timelines, as an addendum to this report.  This should be 
available to promote externally and will be linked to the Wales Rural Network Website.  
Please tick one of the following: 

  Not applicable for this project    Forwarded to RDP Team  

c) Feasibility Studies:  please forward your final report to the RDP Team.  This should be 
available to promote externally and will be linked to the Wales Rural Network Website.  
Please tick one of the following:    

  Not applicable for this project    Forwarded to RDP Team  

d) Project closure financial position will be taken from the information supplied in your final 
claim.  Please also provide high level financial performance detail in the following table: 

High Level Performance Details: 

Timescales 

Original Approved Latest Approved Final Outturn 

From To   

19.4.21 31.8.21 

Summary of Financial Performance 

 Original Approved Latest Approved Final Outturn 

 Revenue £ Revenue £ Revenue £ 

Total Project Costs 10,000 10,000.00 10,000.00 

RDP Funding 8.000 8,000.00 8,000.00 

Levered Funding 2,000 2,000.00 2,000.00 

 Original Approved Latest Approved Final Outturn 

Intervention 
Rates 

RDP  80% 80% 80% 

Levered  20% 20% 20% 

 Cost Heading Justification for under/overspend 

Justification for 
Under/overspend by 
Cost Heading 

  

  



 

4 
D:\Users\Wilsonm\Appdata\Local\Microsoft\Windows\Inetcache\Content.Outlook\DY7233AN\Brynafc PCR.Docx 

8. Conclusion: Please provide a summary on the Project’s performance, identifying any key 
issues that need to be addressed: 

a) Summary:  The barriers and dugouts have made a huge difference to the pitch area and has 
allowed safe play to return to Bryn Rovers by ensuring social distancing guidelines can be adhered 
to. 

b) Key Issues:  No issues with the project although, in hindsight, too many PIs for promoting the 

project were originally set.  It was not practical to keep repeating the same message on our social 

media pages. 

c) What went well?  Everything went to plan. 

d) What didn’t go well?  See b) above. 

e) What could have been done differently?  Setting less PIs for promoting the project. 

9. Handover contact details:  For post project monitoring and evaluation activities, Welsh 
Government will require contact details of staff who may be able to provide assistance. 

 
Name: Jordan Griffiths   Designation:   Grants Officer 
 
Email:  jordangriffiths98@icloud.com Telephone:  07342973766  
 
Website address:  none 
 
Facebook page:  https://www.facebook.com/brynroversafc 
 

Document Retention Procedures:  Documents (which includes all evidence relating to your project) 
must be retained in a suitable format for a period of 10 years following the end of the current LEADER 
programme – this means at least until 2031. 

 
 

Signed:          Date: 05/10/21 

  (Project Lead) 
 

Signed:  N.SBray                                       Date: 24/09/21 

  (RDP Manager – Lead Body) 
 
For Lead Body Completion: 

Post Project Activities by the Local Partnerships and Local Action Group:   
Define what activities need to be undertaken by the Lead Body after the project has been closed 
include any post project follow up actions which may need to be undertaken following project closure: 

 
 
 
 

 
Completed PCR to be forwarded to LAG & WRN 


